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Chair Kim, Vice Chair Kidani, and members of the committee:

Thank you for the opportunity to provide testimony in opposition to proposed SB 3269
SD1, which among other things, outlines: tenure requirements and criteria for tenure-
track faculty, requires a minimum of at least one performance review every five years
for tenured and tenure-track faculty, alters who may receive tenure, and reconfigures
the classification system throughout the University of Hawai‘i System (UH System).

The University of Hawai'i (University) welcomes efforts to improve higher education
efficiency and enhance the UH System’s ability to provide a quality and affordable
education to Hawai‘i’s citizens through its ten campuses. The role the University plays in
educating the workforce of Hawai‘i, as well as providing leaders, innovators, public
servants, and civically engaged individuals, is well-known. In addition, the University’s
research enterprise brings into Hawai‘i hundreds of millions of dollars annually to
address many of Hawai‘i’'s most pressing challenges and opportunities including but not
limited to climate change, sea level rise, coastal resilience, health disparities, renewable
energy, invasive species, threats to agriculture, disaster resilience and more.

To achieve these critical outcomes for Hawai'‘i, the University extends employment
security to its faculty and staff, either through the tenure system for faculty or civil
service for its staff. As a general principle, the University supports such job security
because it provides stability in the workforce and continuity for the institution, a
characteristic of higher education essential to student success. The University also has
the duty and contractual obligation to define its classification and performance
standards within the scope of collective bargaining with the respective unions.



The University must be able to establish its own internal policy on faculty classifications,
develop its classification systems to best suit its needs, and engage in good faith
negotiations with the University of Hawai‘i Professional Assembly (UHPA) over tenure
and post-tenure review issues. As a result, the University does not support the
proposed changes to Chapter 304A introduced by SB 3269, and we seek deferral of this
measure for the following reasons.

First, the bill's timing preempts a critical conversation on faculty classifications and
tenurability of some types of existing faculty positions that should be at the institutional
level. The introductory language of SB 3269 implies that SCR 201 S.D.1, H.D.1 that
resolved that the University should set up a task force to investigate tenure resulted in
the formation of a Board of Regents (BOR) permitted interaction group (PIG). Such a
statement is factually inaccurate. The PIG was established before SCR 201’s passage
and issued independent policy recommendations to the BOR. The SCR 201 task force
and its report included different, though overlapping members and had a different
mandate.

However, SB 3269 appears to adopt the proposed policy language presented to the
Board of Regents by the PIG with only some revisions. Not only were the
recommendations of the PIG tabled pending the outcome and recommendations of the
SCR 201 task force, but the PIG’s proposals were never fully developed or intended to
be final drafts. Furthermore, the draft policy language submitted by the PIG to the BOR
was intended to be University policy and not statutory language. To use this draft
language to so extensively revise Chapter 304A without thoroughly deliberating on the
meaning of the changes the language considers will inevitably have negative
implications, some of which are described below.

Second, the bill undermines both the spirit and the letter of HRS Chapter 89. This bill
bypasses the collective bargaining process by imposing statute-specific classifications
and unilaterally removing specific faculty from the protection of tenure without
appropriate bargaining with UHPA. Both tenure and faculty classifications are subject to
collective bargaining under the “other conditions of employment” clause as outlined in
Chapter 89-1. HRS §89-9(3) states that “[o]ther terms and conditions of employment
which are subject to collective bargaining and which are to be embodied in a written
agreement as specified in section 89-10.” As such, the governing contract between the
University and UHPA with negotiated language under Article XlII doesn't restrict the
granting of tenure to certain Faculty classifications as proposed in SB 3269. To make
such a restriction and to eliminate some faculty from tenure entirely fundamentally alters
a condition of employment and may have repercussions for existing faculty and future
hires.



The new language may have a direct negative impact on existing faculty. The
negotiated language under Article XllI, Tenure and Service, provides that the President
may grant tenure upon initial appointment to Faculty Members that have previously held
tenure at a comparable institution. As such, the President's authority will be limited to
only providing tenure upon initial appointment for those Faculty classifications that can
be granted tenure under SB 3269. There are instances when a Tenured Faculty
Member could transfer their locus of tenure within the UH System with the possibility of
also changing their classification and will be harmed by the language in this bill.

Third, the requirements included in SB 3269 regarding review after tenure are
unnecessary as all faculty already undergo periodic review after tenure. Additionally, the
University already has procedures in place for addressing underperformance
independent of the periodic review process and appropriate guidelines established to
accomplish these goals.

Fourth, while the University agrees that classifications should be revised, that process
must be completed internally under the UH System and only after considerable
consultation and debate. The faculty classification language in SB 3269 raises serious
questions that are not resolved or addressed. For example, while SB 3269 SD1 has
revised the language to clarify that there should be a classification for Community
College faculty (C), SB 3269 SD1 language currently precludes CC faculty from being
tenured because only (F) faculty can be tenured.

Additionally, while the language in the bill is to be applied prospectively, it is unclear
what that means in the context of legislation. Is the intent that upon inclusion in the
statute, it will apply to future faculty or apply after a specific time period or academic
year?

Enshrining such detailed language regarding a new classification scheme into law
undermines the autonomy of the UH System and the collective bargaining agreement
upon which employment by faculty is based. It also may introduce unintended and
unfavorable consequences into legislation that will be very difficult to alter in future
years. Ultimately, the University requests that the Board of Regents and the President in
consultation with the UHPA be allowed to develop the appropriate policy framework for
both tenure and faculty classifications.

We oppose this measure and request that it be deferred.
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SB 3269 Relating to Academic Tenure at the University of Hawai'‘i

Attention: Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the
Committee

The University of Hawaii Professional Assembly (UHPA) strongly opposes the intent and
purpose of SB 3269, SD 1, and recommends the committee defer the measure indefinitely.

The UHPA is the certified exclusive bargaining representative as defined in HRS, §89-2, of
Collective Bargaining Unit 7 (Faculty of the University of Hawai‘i and the community college
system), as codified in HRS, §89-6(7), and represents over 3,185 faculty members statewide.

First and foremost, the preamble of this bill not only fails to justify the proposed statutory
changes, but also incorrectly provides a false narrative and reasoning for its purpose, aims, and
justification.

The bill states that following the adoption of S.C.R. 201, HD1, SD1, the University of Hawai'i
Board of Regents (BOR) created a permitted interaction group (PIG) to review the issue of
tenure with a focus on the history and evolution of tenure. This statement is factually incorrect.
The creation of the PIG by the BOR took place at the February 18, 2021 regularly scheduled
BOR meeting as recorded and approved at the March 18, 2021 BOR regularly scheduled
meeting. The S.C.R. 201, HD1, SD1, resolution was adopted in final form on April 23, 2021 as
noted in the Capitol Records. These two groups were separate and distinct. They had different
charges and neither were inclusive of and/or involved faculty input.

The bill further provides an inaccurate narrative of the work of the BOR regarding faculty
matters. The work of the PIG WAS TABLED! NO ACTION WAS TAKEN! Faculty provided input
to the BOR that had not been provided or available during the PIG’s review and investigation.
Upon receiving extensive and vital information, the BOR determined they needed more time to
review the PIG’s work in relation to the S.C.R. 201 outcomes.

The bill also falsely states that the BOR adopted a Resolution to support the recommendations
of the PIG. The BOR did not adopt the recommendations to revise policies relating to promotion
and tenure of faculty, revise faculty classifications, and did not adopt revisions regarding
periodic review of university faculty. In fact, because of strong opposition from both UH faculty
and administrators, in October 2021, the BOR voted to put the PIG’s recommendations on hold
and withheld decision-making pending the results and recommendations of the Task Force in



charge of S.C.R. 201 S.D. 1 H.D. 1 (2021). Clearly, there has been a misunderstanding or
misinterpretation of that decision.

S.C.R. 201, S.D. 1, H.D. 1 (2021), introduced by the Senate Committee on Higher Education in
the 2021 legislative session, requested the University of Hawai‘i President and the (UHPA)
Executive Director convene a Task Force to look specifically at the UH’s tenure system for
researchers and non-instructional faculty. The Task Force was also asked to review the
compensation structure for faculty engaged in activities supported by extramural funding,
including researchers, specialists, and extension agents, in comparison to peer higher
education institutions across the United States; and to propose the best practices to be
implemented by UH.

The Task Force met weekly beginning in October 2021, after the dissolution of the Tenure PIG,
to dutifully complete this assignment and submit its 30-page report that included extensive
analyses and information compiled from numerous sources to meet the requirements outlined in
the resolution.

S.C.R. 201, S.D.1, H.D.1 (2021) outlined our charge and the Task Force approached each of
the requirements seriously. Both UHPA and UH administration worked diligently and
thoughtfully together. We reviewed scholarly works and data across the country. We also
reviewed and juxtaposed available statistical data against UH data. There were times when we
did not agree with one another, but we used facts, critical thinking, and analytical skills to reach
a consensus.

Based on the hard data, the Task Force recommended not to make any changes in the way
tenure is earned and granted or the way tenured faculty are reviewed; to not make any changes
to the tenure eligibility for extension agents or librarians; to have more robust training for
University personnel charged with the responsibility for implementing tenure and promotion
policies; and to periodically review policies for both faculty and administrators.

Despite the tremendous amount of effort the Task Force invested in its report, SB 3269, SD1 is
based on false and incorrect presumptions of the Senate Committee on Higher Education and
continues to promote and advertise erroneous information about tenure.

Secondly, we believe that the proposed legislation runs contrary to Article X, §6, of the Hawai'i
State Constitution, since it subverts the BOR’s exclusive jurisdiction and power to formulate
policy; to exercise control over the University through its executive officer; and governing the
internal structure, management, and operations of the UH. In UHPA’s view, the
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Legislature is attempting to become the Supra BOR in which the Legislature has no
constitutional and statutory right to do so.

Third, and most importantly, we believe that the proposed legislation violates Article XllI, §2, of
the Hawai'i State Constitution, Chapter 89, HRS, and the current and active Unit 7 Agreement.
The proposed legislation impacts wages and terms and conditions of employment which are
mandatory subjects of bargaining under HRS, §89-9(a), and would run contrary to many
provisions contained in numerous Articles of the current 2021-2021 Unit 7 Agreement. As noted
in the Hawai‘i State Supreme Court’s decision over Section 2 of Act 100, L 1999, which was
determined to be in violation of Article XIll, §2, of the Hawai'i State Constitution because it
withdrew from the collective bargaining process core subjects such as wages, hours, and other
conditions of employment that the voters contemplated would be part of the bargaining process
when they ratified Article XIII, §2.

These matters governed under HRS, Chapter 89, are between the Employer of Unit 7 as
defined in HRS, §89-6(d)(4), as the Governor, the BOR, and the UH President, and the UHPA.
The Legislature is not defined as an Employer under HRS, §89-6(d)(4), nor is there any
statutory or constitutional language providing the Legislature the authority to act in the absence
or on behalf of the public employer. The collective bargaining law has been in effect since 1970
that established the jurisdiction and legal lines between the Legislature and the Employer on the
legal actions authorized under Article XIII, §2.

In addition, these matters as proposed in SB 3269, SD 1, are matters that historically are
subjects of academic governance and shared governance in prominent and respected higher
institutions of learning. They are the cornerstone of higher education institutions. These issues
are covered as matters of academic governance and shared governance under the 2021-2023
Unit 7 Agreement, R-20, Roles and Consultation Protocols involving UH Administration, UH
Professional Assembly, and UH Faculty Senates.

From a faculty perspective, the bill’s definition of “academic tenure” as “the right of a faculty
member to permanent or continuous employment” is not a well recognized definition of
academic tenure among higher education institutions. Reputable and respected institutions of
higher learning describe academic tenure as defined by the 1915 Committee on Academic
Freedom and Academic Tenure of the American Association of University Professors who
formulated a statement of principles on academic freedom and academic tenure known as the
1915 Declaration of Principles. The American Association of University Professors (AAUP)
definition of academic tenure, which has been previously provided to this committee, is defined
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as an indefinite appointment that can be terminated for cause or under extraordinary
circumstances such as financial exigency and program discontinuation.

The principal purpose of tenure is to safeguard academic freedom, which is necessary for all
who teach and conduct research in higher education. Tenure provides the conditions for faculty
to pursue research and innovation and draw evidence-based conclusions free from corporate or
political pressure. This is no different than how the State’s civil service system is governed
under the merit principle to protect it from the spoils system. This includes legislative overreach
and pressure to defund targeted tenured faculty positions.

The bill states tenure requires a “long-term commitment of public resources.” This is true for all
publicly-funded positions. However, there are safeguards in place to ensure stewardship of
public funds. As noted in the findings of the Task Force convened in response to the Senate
resolution, the tenure process at the UH is rigorous and exacting, and does not assume that
faculty are provided lifetime appointments without rigorous evaluation and periodic review
throughout their careers.

The bill acknowledges that “the Legislature finds that an educated workforce is a critical
determinant of the economic and social health of the State. The ability to instruct, educate, and
prepare students to enter the workforce are paramount skills that should be supported by public
funds." However, the bill does not allow for the tenure of faculty who are essential to the
success of students.

The bill states that support faculty, and extension agents should not be granted tenure because
they are not in a classroom setting or involved with research as a principal investigator, even
though they play a vital role in helping to instruct, educate, and prepare students to enter into
the workforce. This devalues and diminishes the role and responsibilities of not only the existing
tenured faculty, but the profession and services that they provide. This bill clearly oversteps
legislative boundaries and meddles into collective bargaining agreements.

UHPA also wants to point out that the bill incorrectly attempts to define the work performed by
faculty members. The correct definition of work performed by faculty is clearly articulated in
Article IV, Faculty Professional Responsibilities and Workload of the 2021-2023 UHPA-BOR
Agreement as follows:

The primary professional responsibilities of Faculty Members are teaching, research,
specialized educational services, and community service. Faculty Members also have
professional responsibilities such as advising students; registration of students;
University of Hawaii
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participation in campus and University-System committees; keeping regularly posted
office hours which are scheduled at times convenient for students; and participation in
traditional functions which have unique academic significance. The performance of
teaching duties, research, and service extends beyond classroom responsibilities and
other direct student contact duties.

Instructional activities encompass more than just classroom teaching. Other aspects of
instruction include, but are not limited to: academic and thesis advising, supervision of
instructional activities such as cooperative work experiences, practica, internships, and
practice; instructional management, tutoring, curriculum and course development; and
creation of teaching and instructional materials, and supervision of laboratory activities.
Also, included in the work associated with instruction are the implementation of
instructional systems and strategies, distance learning technologies, and student
evaluation and assessment.

Faculty workload is not limited to instruction. It may include disciplinary research,
scholarly activities, or creative endeavors; service to the academic community, the
government, the private sector, and other public interest groups; outreach programs;
student advising and counseling; equipment and facilities development and
maintenance; and information systems development and implementation, including
professional librarian services, or serving as a program coordinator.

If the Legislature is not committed to employees who are productive performers and extends
them the benefits of a higher education system, we can expect nothing less than a revolving
door of faculty as they are lured away by other competing higher education institutions that can
provide job security and a more promising academic career path. This will create a decline in
the reputation of the UH as a world-class institution of higher education.

Based on the many and substantial reasons and justifications outlined above, this measure
should be held in committee indefinitely.

Respectfully submitted,

DR A—

Christian L. Fern
Executive Director
University of Hawaii Professional Assembly
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February 9, 2022

TO: Senator Donna Mercado Kim
Hawai‘i State Legislature

CC: Senators Kurt Fevella, Les lIhara, Gil Riviere, and Glenn Wakai
Hawai‘i State Legislature

David Lassner, CEO and President
University of Hawai‘i System

Michael Bruno, Provost
University of Hawai‘i at Manoa

Randolph Moore, Chair
University of Hawai‘i Board of Regents

FROM: Sara Maaria Saastamoinen, Academ|c Affairs Chair %W M W

Alena Shalaby, Advocacy Chair
University of Hawai‘i at Manoa Graduate Student Organization Executive Committee

RE: Senate Bill 3269 Relating to Academic Tenure at the University of Hawai‘i
University of Hawai‘i at Manoa Graduate Student Organization Executive Committee
Testimony in OPPOSITION

The Graduate Student Organization (“GSQO”) of the University of Hawai‘i at Manoa (“UHM”") is the elected
body that represents more than 4,900 classified graduate students at UHM. Our kuleana is “to serve,
advocate for, and support graduate students at UH Manoa; to foster community engagement; to facilitate
positive change; and to encourage” a Native Hawaiian place of learning. By a vote of the elected officers
and committee chairs of the GSO, the Graduate Student Organization Executive Committee opposes
Senate Bill 3269 relating to academic tenure at the University of Hawai‘i.

As a Native Hawaiian place of learning and a Truth, Racial Healing and Transformation campus, UHM
must be “responsive to the needs and assets of Native Hawaiian communities™ and enable “each
individual, family, and community [to] recognize their collective and interdependent kuleana—irrespective
of race—to aloha one another and the ‘aina throughout Hawai‘i.”® Academic freedom and tenure allow
students, faculty, staff, and university members to speak truth to power and to challenge systems of
power that historically have been and continue to be oppressive today—both of which are critical
components to becoming a Native Hawaiian place of learning.

The provision of tenure secures academic freedom for faculty and staff that enables graduate students at
UHM to conduct boundary-pushing, ground-breaking, field-changing research. Our ability to research and
to serve as graduate assistants is contingent, however, upon having faculty members who can supervise
our work and mentor us without fear of political retribution due to the subject matter of research,
instruction, or administration and whether it may be politically or economically palatable for outside
institutions, organizations, and actors. Graduate students come to UHM to learn, study, and undertake
research that bolsters culturally and historically relevant knowledge, including when such content may be
considered controversial, not politically viable, or to which outside agents and actors may be hostile.
Without the protections of tenure to safeguard academic freedom, the best and brightest could not choose

' https://uhmgso.wixsite.com/website-1/about-us

2

ttgs //manoa.hawaii.edu/nhpol/language-option/pathways/auamo/aloha-ainahttps://manoa.hawaii.edu/nhpol/languag
tion/pathw: mo/aloha-ain



http://manoa.hawaii.edu/nhpol/language-option/pathways/auamo/trht-truth-racial-healing-transformation
https://manoa.hawaii.edu/nhpol/language-option/pathways/auamo/aloha-ainahttps://manoa.hawaii.edu/nhpol/language-option/pathways/auamo/aloha-aina
https://manoa.hawaii.edu/nhpol/language-option/pathways/auamo/aloha-ainahttps://manoa.hawaii.edu/nhpol/language-option/pathways/auamo/aloha-aina
https://uhmgso.wixsite.com/website-1/about-us

UHM as the institutions at which to study and research for their doctoral and masters degrees or
certificate programs.

Furthermore, the United Nations Declaration on the Rights of Indigenous Peoples (“UNDRIP”) articulates
the rights of Indigenous peoples to their own cultural traditions, customs, education systems, histories,
knowledges, languages, literatures, oral traditions, philosophies, sciences, technologies, and writing
systems.* By international resolution, the State of Hawai‘i must not only recognize but also protect the
ability of Kanaka Maoli to exercise these rights® as the Indigenous peoples of Hawai‘i. Tenure and
academic freedom is crucial for Kanaka ‘Oiwi scholars to continue exercising this right to conduct,
publish, and disseminate exemplary research at UHM as they have for decades.

The granting of tenure allows faculty members to research, write, create, teach, and mentor without
pressure from political, corporate, and other entities whose interests could subvert the ability of the faculty
to carry out the mission of UHM to “provide environments in which faculty, staff and students can discover,
examine critically, preserve and transmit the knowledge, wisdom, and values that will help ensure the
survival of present and future generations with improvement in the quality of life.”® As the only provider of
public higher education in Hawai'i,” if UHM is to fulfill its mission and to support itself as a Research 1
institution, then the State of Hawai‘i Legislature (“Legislature”) must support tenure fervently as a critical
cornerstone of freedom of thought, inquiry, and expression for faculty and staff and, thereby, the students
they teach, mentor, and support.

Today, out of over 400 public higher education institutions, UHM is ranked as 59 in terms of total research
and development expenditures from sources ranging from federal to state and local government as well
as businesses, non-profit organizations, and institutions, according to the most recent National Science
Foundation Higher Education Research & Development Expenditures Survey.® UHM is one of only 131
universities from more than 3,000 nationwide to be distinguished as a Carnegie Research | university, and
is one of the select land-, sea-, space- and sun-grant universities.® Graduate students contribute to these
commendable statistics in our multiple capacities as students, researchers, teachers, and administrators.
Our work as graduate students to conduct, author, and publish research—including our theses,
dissertations, and journal articles—as well as our work as graduate assistants to research, teach, and
administer programming provides a crucial service to UHM and to the State of Hawaifi.

This makes graduate students major stakeholders in any decisions to alter, amend, restrict, reduce, or
otherwise change the structure of tenure at UHM. Graduate students’ perspectives must be considered
prior to making any recommendations, reports, or legislations, and GSO, as the representative body of
graduate students at UHM, must be consulted on all issues of academic freedom and tenure. In not
consulting with the GSO during their process, the Tenure Permitted Interaction Group failed to engage
with all major stakeholders and seek various perspectives.

Denying tenure and the academic freedom it grants to one respective group of scholars, researchers,
teachers, thinkers, and staff inherently and necessarily undermines the academic freedom of all other
faculty, staff, students, and workers at the university. Tenure and academic freedom are essential to the
service UHM provides to the State of Hawai'i, in particular as a Native Hawaiian place of learning. Do not
cut away one of the critical structural supports that allows students and faculty to work diligently to fulfil
the mission of this university and to support the State of Hawai‘i. We ask the Legislature to vote “no”
on Senate Bill 3269 relating to academic tenure at the University of Hawai'i.

Mahalo for listening to the voices of graduate students.
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Sincerely,
Executive Council of the Graduate Student Organization of the University of Hawai‘i at Manoa

Enclosures:
1. October 20, 2021 GSO Executive Council Testimony Opposing Board of Regents Resolution
21-06 and the proposed revisions to RP 9.201, RP 9.202, and RP 9.213 regarding the findings
and recommendations of the Tenure Permitted Interaction Group

gsoadvoc@hawaii.edu
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Enclosure 1

October 20, 2021

TO: Randolph Moore, Chair
University of Hawai‘i Board of Regents

CC: David Lassner, CEO & President
University of Hawai‘i System

Michael Bruno, Provost
University of Hawai‘i at Manoa

FROM: Sara Maaria Saastamoinen %’W M W

Academic Affairs Chair on behalf of the Executive Council,
University of Hawai‘i at Manoa Graduate Student Organization

RE: University of Hawai‘i at Manoa Graduate Student Organization Executive Council Testimony
Opposing Board of Regents Resolution 21-06

The Executive Council of the Graduate Student Organization (GSO) of the University of Hawai‘i at Manoa
OPPOSES Board of Regents Resolution 21-06 and the proposed revisions to RP 9.201, RP 9.202, and
RP 9.213. We support the testimony to the University of Hawai‘i Board of Regents (BOR) provided by the
Manoa Faculty Senate (MFS) Senate Executive Committee (SEC) on October 11, 2021, disagreeing with
both the findings and recommendations of the Tenure Permitted Interaction Group (PIG).

In establishing the original charge of the PIG in the February 18, 2021 BOR meeting, then-Chair Benjamin
Kudo noted that the PIG would “also include representatives of the major stakeholders concerned with
tenure.” Then-Vice-Chair Randolph Moore noted that the PIG “will contain a wide spectrum of members
with diverse backgrounds that will allow various perspectives to be brought forward.” We argue that
graduate students are major stakeholders in any decisions to significantly change the tenure structure
and whose perspectives should be considered prior to making any recommendation. In not consulting
with the GSO during their process, the PIG failed to engage with all major stakeholders and seek various
perspectives.

As PIG member Christian Fern, Executive Director of the University of Hawaii Professional Assembly,
notes in his dissenting opinion, “Tenure provides the essential conditions and optimal environment for
faculty to educate students, to pursue research and innovation, and to draw upon evidence-based
conclusions that are free from undue political interference or corporate pressure.” As graduate students,
we echo this sentiment. The granting of tenure allows faculty members to research, write, create, teach,
and mentor without pressure from political, corporate, and other entities whose interests could subvert the
ability of the faculty to carry out the mission of the University of Hawai‘i to “provide environments in which
faculty, staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom,
and values that will help ensure the survival of present and future generations with improvement in the
quality of life.”" If UH is to fulfill its mission, then tenure must be supported fervently by the BOR as a

" About the University of Hawai‘i. University of Hawai‘i, 19 July 2021, www.hawaii.edu/about-uh. Accessed 18 Oct.
2021.
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critical cornerstone of freedom of thought, inquiry, and expression for faculty and thereby, the students
they teach, mentor, and support. As graduate students, our ability to conduct research, including for our
theses and dissertations, as well as our ability to serve as teaching assistants providing a crucial service
to the university, is contingent upon having faculty members who can supervise our work and mentor us
without fearing political retribution because of the subject matter being researched or taught.

Do not cut away one of the critical structural supports allowing students and faculty to work diligently to
fulfill the mission of the university. We ask the BOR to vote “no” on Resolution 21-06 and the proposed
RP amendments.

Sincerely,

Graduate Student Organization Executive Council, University of Hawai‘i at Manoa
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April 10, 2019
Testimony regarding Sb3269 SD 1

Jonathan Kay Kamakawiwo‘ole Osorio

Weélina Mai e Chairs Kim and Vice Chairs Kidani and Members of the Committee on Higher
Education and Ways and Means

| oppose the adoption of SB3269 SD 1 as an unnecessary intrusion into the management of
the University of Hawai‘i by the Senate. The bill is based on a flawed and harmful premise. The
introduction states with regard o higher education that “The ability to instruct, educate, and prepare
students to enter the workforce are paramount skills that should be supported by public funds.”
Preparing students to enter the “workforce” is clearly a mission of the university, but it is not the
only mission. Anticipating the workforce needs, encouraging and resourcing innovation, and
responding to urgent physical, economic, and social change in Hawai‘i has also been a major
function of this university, even before I first became a student here, more than fifty years ago.

Research carried out in Biochemistry, Ocean and Environmental Sciences, Social the Science
Research Institute, Urban and Regional Planning, the College of Education, and even, must | say it,
Astronomy, all produce significant knowledge about our physical and social environment, human
learning and behavior, and cultural understanding that undergird our ability in Hawai‘i to cope with a
changing world and to maintain a highly productive and largely optimistic society. Much of this
research is formulated and conducted by by Research Faculty and Faculty Specialists, and we need to
assure them that they are valued to the same degree that we value instructors.

As a teacher, | am convinced of the importance of teaching and the school I lead is primarily
a teaching institution. But imagining new careers, looking beyond military spending and tourism, and
formulating new policies and and adopting best practices in our government and civic agencies is as
important a function of a first-rate university as teaching accounting, computer science, and
communication.

I would not say that the system of tenure at the University is fool-proof or flawless, but I do
question why the Legislature sees the need to impose a new structure that sets up such a hard line
between teaching and non-teaching faculty. If there was problem with whether certain faculty should
be tenured, wouldn’t the issue be whether the individual maintained their productivity and value to
their department across their career? Or perhaps, whether our university had correctly anticipated and
foreseen the changing needs of our society, and had recruited and hired the professionals who could
lead in those areas?

2540 Maile Way, Spalding 454 Honoluly, Hawal’l 96822
Telephone: (808 956-0980  Fax: (808) 956-0411

An Equal Opportunity/Aflirmative Action Inslitution



This bill does not address real issues here, and instead introduces a fallacious notion that
teaching faculty are more deserving or have a greater need for the protection of tenure. What is the
evidence for that? I can produce evidence that the Specialist Faculty in Hawai‘inuiakea have been
essential, in fact, irreplaceable faculty in their departments. A specialist in the Center for Hawaiian
Studies is the current director/chair, and has helped engineer two new partnerships with the College
of Education and the Department of Urban and Regional Planning to allow our undergraduates to
earn a BA in Hawaiian Studies and Language and Masters Degrees in DURP or COE in five years.
Faculty Specialists in Native Hawaiian Student Services have brought nearly twenty million dollars
in federal Title 111 dollars to Native Hawaiian student programs at UH Manoa that have greatly
improved the percentage of Kanaka Maoli students at Manoa and also their rate of retention. Faculty
Specialists in Outreach and in Hawaiian Language have provided new on-line programs teaching
Hawaiian language and culture free to the general community—an absolute blessing when COVID
shut us in.

Allowing Faculty Specialists to work toward tenure allows us a five year window not just to
evaluate them but to direct them to setting the goals and adopting the practices that lead to a long and
fruitful career. How will this bill replace that? | cannot imagine how it will improve the way the
university works. There is tremendous value in this faculty beyond the thousands of students we
teach each semester. In fact, that value is enshrined in our contracts, which even for teaching faculty,
demand research and service, both to our profession and to our communities.

Please allow our administration, our faculty leadership, and our union to work together to determine
how we recognize and encourage professional excellence with tenure. If a better system is to be
devised, it should be constructed by the faculty themselves, their senates, our provost, our regents,
and our union. There is strength and authenticity in that kind of broad review, and it will produce a
better result. Please do not pass this bill.

Mahalo

Jonathan K Osorio, PhD

Professor of Hawaiian Studies

Dean, Hawai‘inuiakea School of Hawaiian Knowledge
University of Hawai‘i Manoa
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Testimony of the Hawai’i Library Association Board in Opposition to Senate Bill 3269:
RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAI’'L

February 9, 2022

We, the board, of the Hawai’i Library Association, representing some 280 school, academic, and
public librarians as well as archivists in the state would like to go public in opposition to Senate
Bill 3269: RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWATI’L.

We understand that your time is limited, so we will ignore the important issues of how this issue
appears to infringe on the authority of the University of Hawai’i System and the UH Board of
Regents, or how this could endanger continued accreditation by Western Association of Schools
and Colleges (WASC) Senior College and University Commission (WSCUC) and the
Accrediting Commision for Community and Junior Colleges (ACCJC). We also are not dealing
with the valued work of our colleagues in Extension since we are sure they will be making their
own case.

We would like to be very clear in disagreeing with the premise of the first draft of the Act that
librarians do not teach. Nothing could be farther from the truth. Academic librarians are key
parts of the instructional faculty at all of our campuses, focusing on the important area of
information literacy. Each year faculty librarians throughout the system are embedded in
undergraduate courses dealing with such critical issues as helping students to differentiate
between fake news which is prevalent online and on using the ACRL Framework for Information
Literacy for Higher Education and other standards.

We hope the legislature will see this as important. The role of libraries was identified as part of
the Hawai’i Democratic Party’s platform (pp 2-3):

We believe that the future of our State as well as our Country depends upon an
educated and knowledgeable citizenry. We support the prioritization of our
resources toward providing quality public education and library services to every
student, regardless of learning capacity or ability to pay, in an environment
conducive to the learning process. These resources shall be made available at
every level, from pre-school through higher education, including life-long
learning.


mailto:hawaiilibraryassociation@gmail.com
https://www.hawaiilibraryassociation.org
https://www.ala.org/acrl/standards/ilframework#nolink
https://www.ala.org/acrl/standards/ilframework#nolink
https://2115469a-d860-4271-9a80-ca120f004284.filesusr.com/ugd/b37582_eb5a4d15e7c146098d8bddc648e0a5c2.pdf
https://2115469a-d860-4271-9a80-ca120f004284.filesusr.com/ugd/b37582_eb5a4d15e7c146098d8bddc648e0a5c2.pdf

Academic librarians and archivists also help graduate students and state citizens to do research
using primary and secondary materials. Tenure is an important protection for librarians who may
be advising library users on complex issues. Librarians sometimes have to work hard to convince
users to question materials, and this can only be done effectively if academic librarians know
they will have the same protection that other instructional faculty have. It would be nice to think
that our Spirit of Aloha would not require tenure protection, but only needs to recall that
University Library Faculty Senates have played an important role in our state’s history or that
Hamilton Library was named after a former UH President who resigned after a controversy over
academic freedom and tenure.

With that in mind, we strongly oppose SB 3269, p. 7, lines 14-17 which argue that Academic
Librarians in the UH System shall not be eligible for tenure.

We see that SD1 now maintains the eligibility of tenure for librarians. We sincerely hope that this
language will remain if you approve the act, although we would much prefer if the Senate Higher
Education Committee would table this act as it does nothing to save costs or promote better
education for the people of our state. It simply seems to be a power-grab targeting our state
university system. We believe that legislators of the past along with citizens today would be
deeply disappointed by the letter and intent of this act, which would endanger the quality of
library instruction for our keiki.

Even though SD1 suggests that librarians can receive tenure as L faculty, we're concerned that it
doesn't apply to 2-year librarians because their guidelines for tenure and promotion align more
closely with other community college faculty. Here again our recommendation remains that the
Legislature should not interfere with these complex guidelines, but rather should trust the UH
Board of Regents you approved in their work with UH administration, Unions, and Faculty
Senate to work together to find the best guidelines that meet learning needs.

Signed as the Board of the Hawai’i Library Association*®

Jenny Silbiger Carina Chernisky Stephanie Robertson
Joy Oehlers Joyce Tokuda Laura Baird

Jean Thoulag Chezlani Casar Jennifer Fuchikami
Sharrese Castillo Jade Sunouchi

*This represents our personal opinions as citizens and professionals, but does not necessarily
represent the opinions of our employers.
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Comments:

Aloha mai e Senator Mercado-Kim and the rest of the Higher Education Committee,

| sincerely and humbly mahalo you as the leaders of our community and your commitment to
ensure pono within the UH System. But | assure you that you are targeting the wrong group of
faculty, especially at the community colleges. | STRONGLY OPPOSE SB3269. 2022 makes 10
years of my service to Honolulu Community College as a tenured (since 2016) Associate
Professor (Native Hawaiian Counselor). Please take the time to read the closing statement to my
Promotion to Associate Professor Dossier in 2020, as it provides just a glimpse to my
commitmeent to the college. 1 strongly feel my tenurship proves the institutions investment in
ME, and my tenacity and commitment rises to the occassion. Before passing this bill, please
take the time to learn more about the incredible work of of my colleagues across the UH
Community College System. We are passionate and commited individuals in our community
and our campuses. If you look at it from a Ho‘okele Wa‘a perspective, the instructional faculty
are the kapena (captains) and the non-instructional faculty are the ho‘okele (navigators). Our
haumana (students) cannot get to their destination without both expertise.

Mabhalo nui to all of you who continue to do good work for the people of Hawai‘i. | look
forward to further discussions about this matter.

Me ka ha‘aha‘a,

Kahale Saito

CLOSING STATEMENT- 2020 Dossier

I dare not look down as if i m superior, I look down ready to pull you up. If I am Po (night) and
you are Mahina (moon), then my hands are na Hoki (the stars) that pull you through the night‘ s
sky, for we dance together harmoniously, when one rises, WE ALL RISE. (Kanoe Davis,

Cultural Practitioner and Fashion Designer, Moloka“ inuiahina)



This quote captures the essence of my pursuit to fulfill my kuleana to the students of

Honolulu Community College, our surrounding community, and my one hanau. Although the
dossier process seeks to elevate the individual contributions to the campus, our professionalism
thrives and succeeds only through a team effort. “ Teamwork makes the dreamwork.” I am
blessed to work with an incredible team of professionals with vibrant personalities and
astounding characteristics. Honolulu Community College is a small community of diverse
individuals, where passion and commitment intersect with life altering experiences. We are all
shining stars in our attempt to positively contribute to our community.

HAUMANA. Although every student counts, and | assist any and all students of all

ethnic backgrounds. | have a special commitment and passion for our Native Hawaiian students.
As | share with them at our NSR presentation, every single one of them counts, and | treat and
honor them as if they are my ‘ohana. In the 8§ years I have been at HonCC, I have seen an
enormous amount of success stories come to fruition due to our programming. Aunties, uncles,
grandmothers, grandfathers, formerly incarcerated, struggling single mothers, the abused, and all
facets of kanaka who are the result of historic trauma of my people, have SUCCEEDED and are
positively contributing to our community. A handful of them initially came to HonCC to only
seek an Associate degree, but with the right support and advising, | have seen many go on to
their Bachelor‘s degree and in some cases their Masters degree. Many of them never
experienced someone truly believing in their potential, most of it self-doubt. | believe | have
developed a special talent and gift, one of my students calls it “a magic wand.” To see and
expose THE BEST in each individual, and assist them in believing in themselves. Most
importantly being there to catch them each time they falter or lose hope. The fruits of our labor

are seen almost on a daily basis, whether it be in passing or through social media feeds. These



reminders feed my soul and my desire to continue doing this work wholeheartedly.

| consider myself to be very fortunate to absolutely love the work 1 am committed to at
Honolulu Community College. | am blessed to be able to live a lifestyle where all aspects of my
life converge as a mother, a kanaka ‘6iwi, a cultural practitioner, an educator, and a community
member. My hard work and dedication to this work is a mere reflection of my akua, ‘aumakua,
and kiipuna who have guided me on this path. I have found my niche in society, and | am
refining my craft as a counselor and professional every single day. Forever striving to remain
pono, to show aloha and compassion to every single person who crosses my path, and to leave a
legacy for my three keiki to follow. Please take the time to read each Letter of Support from my
colleagues, as they do a much finer job of articulating my contributions to this campus and
community. | look forward to many more years of service to Honolulu Community College.
Mahalo nui to all the reviewers of this document. | would like to close with this pule that

was shared by my dear friend Kealoha Moku:

E malu ke kino, e malie ka no‘ono‘o, e maha ka na‘au

Bring calmness and peace to the body, mind, and heart

Mai ke po‘o a ka hiu, mai na kihi eha i ke kino

From head to toe, to the four corners of the body

Mai kahikina i komohana, mai loko a i waho

From east to west, from within and out

E ulu a'e ka ikaika

May we open ourselves up to strength

E ulu a'e ke ola

May we open ourselves up to life



E ulu a'e ka maopopo

May we open ourselves up to understanding
Malama mai i ko makou nui kino
May we nourish our greater spirit
Malama mai i ke kanaka

Always caring for our people
Aloha ‘ohana

Unconditionally love your family
Aloha ‘Aina

May this land fill you with love
Amama, Ua noa

It is free, it is lifted
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S.B. 3269, Proposed S.D. 1 — RELATING TO
ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

The Hawaii Government Employees Association, AFSCME Local 152, AFL-CIO strongly
opposes the purpose and intent of the proposed Senate Draft 1 to S.B. 3269 which
outlines tenure requirements and criteria for tenure-track faculty and requires
performance reviews for tenured and tenure-track faculty and administrative,
professional, and technical employees.

As written, the proposed draft directly interferes with collective bargaining, and we
respectfully assert that all matters concerning the wages, salaries, and terms and
conditions of employment must be addressed through the negotiations process between
the respective exclusive representative and Employer. We echo the concerns of many
that it is wrong and a legislative overreach to codify items that have been negotiated or
consulted upon via University Policies and Procedures, Board of Regents’ Policy, and
within collective bargaining agreements.

We strongly support public employees’ constitutionally and statutorily protected rights,
therefore we respectfully request the Committee defer this measure.

Thank you for the opportunity to submit testimony in strong opposition to the proposed
draft to S.B. 3269.
Respectfully submitted,

Ry

Executive Director

888 MILILANI STREET, SUITE 401 HONOLULU, HAWAII 96813-2991
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3:00 P.M., Conference Room 229 (Via Videoconference)

By

RYKER WADA
CHIEF NEGOTIATOR

Senate Bill No. 3269 Proposed SD1
Relating to Academic Tenure at the University of Hawaii

WRITTEN TESTIMONY ONLY

CHAIRPERSON MERCADO KIM, VICE-CHAIR KIDANI AND MEMBERS OF THE SENATE
COMMITTEE ON HIGHER EDUCATION:

The purpose of Senate Bill No. 3269 Proposed SD1 is to outline tenure requirements
and criteria for tenure-track faculty; require a minimum of at least one performance review every
five years for tenured and tenure-track faculty; require a minimum of at least one performance
review every three years for administrative, professional, and technical and non-tenurable
employees; establish minimum faculty categories for all campuses; and establish a "C"
classification for instructors at the community colleges.

The Office of Collective Bargaining (OCB) opposes SB 3269 Proposed SD1 because
tenure for bargaining unit (BU) 7 faculty of the University of Hawaii and the community college
system is a matter contained in the BU 7 collective bargaining agreement and is subject to
bargaining under Chapter 89, HRS. As such, OCB respectfully requests that this measure be
held.

Thank you for the opportunity to testify on this measure.



S H PO

STATE O F HAWAII ORGANIZATION O F POLICE OFFICERS

" A Police Organization for Police Officers Only "
Founded 1971

February 8, 2022

ONLINE /FAX: 808-587-7205; 586-7109

The Honorable Donna Mercado Kim
Chair

The Honorable Michelle N. Kidani
Vice-Chair

Committee on Higher Education
Hawaii State Capitol, Rooms 218, 228
415 South Beretania Street

Honolulu, HI 96813

Re: SB3269 SD1-Relating to Academic Tenure at the University of Hawaii

Dear Chair Mercado Kim, Vice-Chair Kidani, and Honorable Committee members:

| serve as the President of the State of Hawaii Organization of Police Officers
(“SHOPQO”) and write to you on behalf of our Union in opposition to SB3269 SD1. Our
opposition is based on our general concern that this bill will encroach on the public unions’
constitutionally protected collective bargaining rights guaranteed by the Hawaii Constitution.

As a public union, any bill that appears to take away or restrict our members’ collective
bargaining rights is always a cause for serious concern. The reason is that HRS 889 arises
from Article 13 of the Hawaii Constitution which provides certain bargaining rights and
protections to the public unions balanced against specific managements rights and protections
afforded to the employers. If tenured rights and benefits are part of a collective bargaining
agreement and have been the subjects of bargaining over the many years, this bill would
encroach on those bargaining rights.

As this Honorable legislative body previously declared:

The legislature finds that joint decision-making is the modern way
of administering government. Where public employees have been
granted the right to share in the decision-making process affecting
wages and working conditions, they have become more
responsive and better able to exchange ideas and information on
operations with their administrators. Accordingly, government is
made more effective.

See HRS 889-1(a).

Main Office & Honolulu Chapter Office Hawaii Chapter Office Kauai Chapter Office Maui Chapter Office
1717 Hoe Street 688 Kinoole Street, Room 220B 3176 Oihana Street, Suite 104, Lihue 1887 Wili Pa Loop, Suite 2
Honolulu, Hawaii 96819-3125 Hilo, Hawaii 96720-3877 Mailing Add: P. O. Box 1708 Wailuku, Hawaii 96793-1253
Tel: (808) 847-4676 "84 SHOPO" Tel: (808) 934-8405 Lihue, Hawaii 96766-5708 Tel: (808) 242-6129

www.shopohawaii.org  Fax: (808) 841-4818 Fax: (808) 934-8210 Tel: (808) 246-8911 Fax: (808) 242-9519
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Committee on Higher Education

February 8, 2022

Re: SB3269 SD1-Relating to Academic Tenure at the University of Hawaii
Page 2

The Hawaii Legislature has further declared that “it is the public policy of the State to
promote harmonious and cooperative relations between government and its employees” by
“[rlecognizing the right of public employees to organize for the purpose of collective bargaining”
and “[rlequiring public employers to negotiate with and enter into written agreements with
exclusive representatives on matters of wages, hours, and other conditions of employment.”
See HRS §89-1(b),(1), (2).

HRS §89-9 facilitates harmonious and cooperative relations by authorizing the public
unions and the employers to negotiate over terms and conditions of employment including
procedures and criteria on promotions.

A bill that infringes on our public union rights is one that we must oppose in exercising
and fulfilling our statutory and legal obligation owed to our public union members to protect and
maintain their constitutionally guaranteed collective bargaining rights. For those reasons we
must respectfully oppose SB3269 SD1.

We thank you for allowing us to be heard on this very important issue that has wide
reaching ramifications and hope your committee will unanimously oppose SB3269 SD1.

Respectfully submitted,

ROBERT “BOBBY” CAVACO
SHOPO President

RC jmo
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RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

The Hawaii Nurses Association -OPEIU Local 50 is affiliated with the AFL-CIO and was
founded in 1917 and represents 4,000 nurses in the State of Hawaii. We are writing in
OPPISITION to SB 3269, relating to academic tenure at the University of Hawai'i.

Hawaii Nurses Association strongly oppose the elimination of tenure for Specialist
faculty, Librarians and extension agents. Among other things, faculty in these areas like
the Center for Labor Education and Research, fulfill legislative-backed initiatives and
establish equity of college access for undeserved populations, such as lower
socioeconomic and rural students, with a special commitment to Native Hawaiians=
success, as our UH missions emphatically state,

This bill is an unprecedented attempt to interfere with public sector collective bargaining
rights long-recognized to protect unionized faculty from arbitrary and capricious
termination as provided in the contracts. As such, it is pure and simple union-busting.

Despite popular belief, tenure only recognizes the completion of a probationary period
during which faculty can be summarily fired, as an at will employees, a condition seen
virtually in non-union employment only.

Once faculty are awarded tenure they can still be terminated for just cause or by lay-off
for such circumstances as financial exigency or program discontinuation.

Most labor agreements provide for considerably shorter probationary periods (commonly
6 month to a year) to aliow employers time to assess their employees= suitability before
protecting them from summary termination. The process as set farth in the UHPA CBA
takes 5 years and involves sevarai levals of review.



Under the existing faculty labor agreement, failure to achieve tenure at the UH
automatically results in termination, the dossier is tantamount to a re-application that is
subsequently scrutinized by faculty peers and administrators.

SB 3269 violates the autonomy guaranteed by Article X, section 6 of the State=s
Constitution and improperly usurps the BOR=s authority and UHPA=s exclusive right to
bargain collectively with the faculty.

The Hawai'i Public Employment Relations Board (later renamed HLRB) conducted an
extensive review of the classifications to be covered in the faculty Bargaining and issued
its decision and certification. SB 3269 would reject these classifications and the 1972
Board order that the BOR must bargain with the exclusive representative over such a
universally accepted subject as job security (i.e. tenure) for these classifications.

The classifications described in SB 3269 misrepresent the actual position descriptions,
duties and responsibilities of Specialists, Community College Faculty and university
Librarians, redefining the UH system=s scope and mission more narrowly focusing on
advanced degree for traditional students and to the determent of its community service
mission to the general public.

It is grossly unfair to single out librarians, specialists and extension agents from other
faculty for this disparate treatment.

The elimination of tenure for librarians who in particular require the protections of tenure
in instances of collection development as book acquisitions frequently come under
attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning).

The State is investing in agriculture yet diminishes the faculty who do community
outreach, Extension Agents in Tropical Plant and Soil Science Department and College
of Tropical Agriculture

Academic freedom is essential to all faculty including specialists and librarians in their
roles as teachers and researchers, especially in digital scholarship and information
literacy.

Due to the sensitive nature of their students= life and educational circumstances, faculty
in these positions risk arbitrary dismissal due to disagreements with parents, students,



peers, supervisors, and/or administrators, which jeopardizes principled decisions,
speech, and actions designed to protect the interests of students and the educational
mission of the UH System. Few UH faculty working in these areas will want to continue
if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place.

For these reasons and more, please vote against SB 3269.

Thank you for your consideration and we urge you to pass this legislation.

Respectfully, /

Daniel Ross
President

-
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S.B. 3269 — RELATING TO ACADEMIC
TENURE AT THE UNIVERSITY OF
HAWAIL

The Hawai‘i State AFL-CIO is a state federation of 74 affiliate local unions and councils with over
68,000 members across both public and private sectors. We appreciate the opportunity to testify in
opposition to S.B. 3269.

Tenure for Specialist Faculty, Librarians, and Extension Agents should not be eliminated through
legislation because it interferes with public sector collective bargaining rights and eliminates worker
protections for those affected.

Being tenured simply means that faculty has completed the probationary period of five years plus
levels of review as stipulated in the UHPA collective bargaining agreement. After five years, if
faculty fail to achieve tenure at the University of Hawai‘i, then they are terminated and would then
have to reapply. Most labor agreements commonly call for probationary periods of six months to
one year, during which workers may be fired. After five years of probation, tenured faculty can still
be terminated for just cause, lay-off, or under other circumstances. Tenure is lengthy and
challenging, but it encourages retention, which directly impacts the quality of higher education in
Hawai‘i.

We appreciate your consideration of our testimony in opposition to S.B. 3269.

Respectfully submitted,

Randy Perreira
President
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Hearing Date:

3:00 PM, Thursday, February 10, 2022
Conference Room 229 & Videoconference
Submitted by the Hawaii Community College Academic Support Division Faculty

Chair Kim, Vice Chair Kidani, and members of the Committee:

We, the undersigned Faculty of the Hawai‘i Community College Academic Support Division, respectfully but
strongly oppose SB 3269 (including SB 3269 SD 1) which inappropriately attempts to legislate professional
tenure for faculty at the University of Hawai‘i.

We here provide you with our recent testimony to the UH Board of Regents STRONGLY OPPOSING their
Permitted Interaction Group (PIG) Report and Recommendations on proposed changes to the University of
Hawai‘i’s Tenure system.

Since the PIG report is erroneously but prominently mentioned in SB 3269, we have confidence in that
our views on the Tenure PIG remain relevant to your consideration of the Bill.

Thank you for the opportunity to provide this testimony in strong opposition to this measure.

Sincerely,

Hawai‘i Community College Academic Support Faculty

Reshela DuPuis, Ph.D., Associate Professor, Institutional Assessment Coordinator

Lisa Fukumitsu, M.S., Instructor, Student Success Coordinator

Laurel Gregory, M.L.S., Professor, Librarian

Michelle Kanoe Lambert, M.Ed., Ph.D. Candidate, Instructor, Pathway Coordinator

Leanne Urasaki, PDE, CFD, M.Ed., Associate Professor, Instructional Technology Developer

BOR Testimony submitted for the October 21, 2021 meeting

To: Chairman Randolph Moore
University of Hawai‘i Board of Regents

From: The Hawai‘i CC Academic Support Faculty Division

Subject: Tenure Permitted Interaction Group (PIG) Report and Recommendations

Position: Strongly Oppose



Hawai‘i Community College
Academic Support Division Faculty

The members of the Academic Support Faculty Division at Hawai‘i Community College respectfully submit the
following testimony strongly opposing the Permitted Interaction Group’s (PIG) report and proposed resolution
regarding Tenure.

We appreciate the intent of the Board of Regents’ PIG to review (1) the history and purpose of tenure; (2) the
evolution of and current views and developments on tenure; and (3) the current criteria and decision-making
process for tenure. However, we are writing to strongly oppose the report that was submitted to the BOR for the
September 16, 2021 meeting and request that you take no action on the report and its resolution and give them no
further consideration.

First, it is clear from the report that the PIG did not attend to the three tasks it was formed to address and, instead,
chose to use this opportunity to propose the reduction in tenure track positions by specifically targeting
non-instructional support and research faculty.

Second, the PIG was formed without adequate representation of stakeholders. The entire faculty body was
represented by the UHPA Director (note his dissenting opinion). Not a single faculty member was appointed to the
PIG, let alone representatives from all current classifications of faculty. The one college dean chosen for the task
force is from a four-year institution whose tenured and tenure-track faculty consists of 98% 9-month instructional
faculty, and who thus was not an appropriate sole representative for all non-instructional academic support faculty
across the entire UH System, especially given the issues under consideration.

Third, the “C” classification of community college faculty was not mentioned in the report but is targeted in the
proposed revisions to Regent Policies 9.201, 9.202, and 9.213. Yet, community colleges and their support faculty
are critical to State initiatives like 55 by '25 that emphasize the importance of post-secondary education that often
begins at the two-year institutions.

Furthermore and even more unacceptable to us as non-instructional faculty is the view expressed throughout the
PIG’s report that tenure should be limited only to instructional faculty. Tenure protects academic freedom, which
allows faculty in all classifications to focus on our duties and ensures us the right to full and open discussion of
controversial issues within our disciplines and colleges, without fear of retribution. The idea that these protections
are only needed inside the classroom is a short-sighted fallacy. Academic freedom is an indispensable and
fundamentally necessary protection beyond just the classroom and research facility. Academic support faculty
also rely on this protection when we provide leadership to our campuses in dealing with complex issues that can
run counter to existing or popular opinion.

Targeting non-instructional faculty to remove their tenure track protections while keeping tenure secure and intact
for instructional faculty is offensive and discriminatory. The scope of our professional responsibilities and
expertise is without question of equal merit to our instructional faculty colleagues.

Academic support is a critical component of academic affairs. As non-instructional academic support faculty, we
play an integral role in our students’ success. In recent years, this has been progressively emphasized in System
and College initiatives to increase retention, completion, transfer, and student success goals, as well as
System-wide articulation goals and the meeting of accreditation standards.
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Hawai‘i Community College
Academic Support Division Faculty

Non-instructional faculty are being disregarded as subject matter experts in their professions. Our professions
require advanced degrees to serve the needs of traditional and non-traditional students, student development,
student exploration of careers and majors, mental health, learning support, retention and transfer, distance
education support, library science, assessment and evaluation, and more. Advanced degrees and expertise in these
professions are not typically held by instructional faculty, as they are subject matter experts in their own areas of
expertise and rely on non-instructional faculty to meet students’ needs in these areas.

Academic support faculty positions at our College are varied and we each were hired for our unique expertise and
skills in areas required for student and institutional success. We each have assumed leadership of our areas and
related sectors of the College. In addition to staying current with and supporting compliance with Federal,
Accrediting Agency, and System guidelines and policies, we provide the following core functions to ensure
student success and institutional effectiveness. Individually and collaboratively, we have developed programs and
infrastructures that encourage a unified College-wide commitment to continuous improvements in teaching,
learning, and services. Removing tenure from non-instructional support faculty will invariably harm the
community colleges and our students.

Thank you for your time. Again, we ask that you VOTE NO on the UH BOR Resolution 21-06 and take NO
ACTION on the Tenure PIG report and recommendations.

Sincerely,
Hawai‘i Community College Academic Support Faculty Division

Reshela DuPuis, Ph.D., Associate Professor, Institutional Assessment Coordinator

Lisa Fukumitsu, M.S., Instructor, Student Success Coordinator

Laurel Gregory, M.L.S., Professor, Librarian

Michelle Kanoe Lambert, M.Ed., Ph.D. Candidate, Instructor, Pathway Coordinator

Leanne Urasaki, PDE, CFD, M.Ed., Associate Professor, Instructional Technology Developer



Group Testimony AGAINST SB 3269

Submitted to the Senate Committee on Higher Education
February 09, 2022

To: Chair Donna Mercado Kim, and Members of the HRE Committee, Senators Kidani, Keith-
Agaran, Fevella, and Wakai

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWA'I

We, the faculty and staff of the University of Hawaii Cancer Center, are writing this testimony to
document our strong OPPOSITION to SB 3269, and we urge the HRE Committee to oppose this
bill.

SB 3269 proposes to change tenure requirements and criteria for tenure-track faculty, stipulates
how and when performance reviews should be administered for faculty, redefines faculty
categories for all campuses, and prohibits faculty in certain categories from being eligible for
tenure. This bill goes against Article X of the Hawaii State Constitution and Title 18A of the Hawaii
Revised Statutes “The board of regents shall classify all members of the faculty of the university
(304A-1002)” and “personnel of the university not subject to chapter 76 shall be under the
direction of the president of the University of Hawaii. (304A-1001).” Therefore, if enacted, this bill
would be unconstitutional. Moreover, it undermines the authority of the board of regents and UH
president and poses a threat to the University’s International reputation and standing.

It is important to note that “tenure” is completely misrepresented in the preamble and throughout
SB 3269. Academic tenure does not allow “the right of a faculty member to permanent or
continuous service” as stated in this bill. On the contrary, a tenured appointment is indefinite and
can be terminated under certain circumstances such as financial exigency and program
discontinuation. Academic tenure does provide academic freedom and protection for faculty to
teach and pursue research that is free from any corporate or political pressure. By protecting the
quality of teaching and research, tenure protects the integrity of institutions of higher education.
Also, when academic freedom is not suppressed and faculty are able to work without fear of
powerful interests, such as those from the government, religious, or business entities, the
community as a whole benefits.

Importantly, the Board of Regents did not adopt Resolution 21-06 based on the findings of the
PIG as stated in SB3269. This bill does not take into account the many hats that faculty wear to
effectively perform their jobs. Requiring community college faculty to perform research in addition
to their many duties is not cost effective.

Furthermore, we oppose the elimination of tenure for support (specialist) faculty and extension

agents (p. 7). Among other things, faculty in these areas manage Early College, the dual and
college-credit awarding programs for high school students. This legislative-backed initiative
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establishes equity of college access for underserved populations, such as lower socio-economic
and rural students, with a special commitment to Native Hawaiians success, as our UH missions
emphatically state. Further, at various organized research units throughout the UH, including at
the UH Cancer Center, there are many faculty classified as ‘S’ (‘Specialist’) who are fully
engaged in conducting research by providing specialized services and expertise to many
research projects at these units. Stripping these faculty of tenure would turn away high-quality
prospective candidates for these positions, which would hinder effective recruitment efforts and
therefore cause immense harm to these units’ mission and research programs.

The importance of tenure provides necessary and essential protections for these positions, it also
communicates the state’s abiding commitment to our students, to our faculty and to educational
and academic excellence in Hawai'i-goals we all seek to realize. The proposed bill would
undermine these goals and thus would be detrimental to Hawaii’'s education and scientific
research missions.

For these reasons and more, please vote against SB 3269.

Signatures

Dr. Lang Wu

Dr. Peiwen Fei

Dr. Thaddeus Herzog
Dr. Loic Le Marchand
Dr. Chris Farrar

Dr. Adrian Franke

Dr. Unhee Lim

Dr. Lani Park

Dr. Maarit Tiirikainen

Dr. Michelle Matter

Dr. Lenora Loo

Dr. Yurii Shvetsov

Dr. Kevin Cassel

Dr. Lynne Wilkens

Dr. Song Yi Park

Dr. Reinhold Penner

Dr. Gertraud Maskarinec
Dr. Masayoshi Yamaguchi

Dr. Jami Fukui
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Remote Testimony

Submitted By Organization Testifier Position Requested

Testifying for Department

Jairus Grove of Political Science

Oppose No

Comments:
Dear Senators,

We are writing to speak against Senate Bill 3269 which attacks the university’s autonomy and
threatens to substitute political whim for the professional judgement of faculty regarding tenure.

The immediate threat to deny tenure to future support faculty (sometimes called specialists), and
extension staff is ill considered. Support faculty/specialists advise students, teach classes, run
programs, conduct and publish research, and manage projects. All these activities contribute to
the educational mission of the university. Extension agents assist local farmers by educating
them about the conditions and resources needed for successful farming. Extension agents do
community development work as well. This is also part of the educational mission of the
university.

Senate Bill 3269 is also a threat to tenure as a whole. The bill focuses on a demand for stricter
scrutiny over the content of scholarly work. This bill also blurs the lines of who is authorized to
scrutinize those research agendas. Scholarship, particularly scholarship which contributes to a
better Hawai’i, is not always popular. Our faculty play a pivotal role influencing how we
understand our history, exposing the limitations of existing institutions, helping dispel
stereotypes, and raising awareness over necessary changes that must be made to safeguard our
water and environment. The strength of tenure to deflect political scrutiny is essential to the
university’s role in a democratic society. Like an independent media, an independent judiciary or
our own academic standards of anonymous peer-review, scholarly independence is about more
than freedom of speech or freedom of thought. Scholarly independence is how we make sure that
research has integrity and is accountable to facts rather than being steered by political interests.
Consumer safety, civil rights, climate change, biodiversity, cultural diversity, gender equity in
the work place, energy independence, were all unpopular ideas until scholars were able to
demonstrate why each was necessary for a better future. Tenure cultivates hard truths until it is
politically possible to face them.

Furthermore, any weakening of tenure will substantially undermine UH’s ability to hire and to
retain qualified faculty. We have succeeded at attracting meritorious faculty members to what is
now an outstanding research and teaching university, despite the high cost of living in our state
and the daunting travel needed to stay current in our fields. We will not continue to succeed at
recruiting outstanding faculty in the future if we have to explain to candidates that the institution



of tenure is insecure, and their work may be evaluated by individuals who have no professional
standing to render such judgements. There is already a rigorous process of post-tenure review at
UH. It would require enormous bureaucratic expansion to set up a second administrative
apparatus to duplicate work that properly belongs to the faculty and such a process would have
no grounds for establishing the trust of expertise earned amongst faculty.

As educators who have taught at institutions all over the world, we implore you to reflect on the
value to Hawai’i of a robust research university, as well as an extensive network of community
colleges. For example, UH researchers have contributed to every aspect of managing life during
the pandemic, including economic analysis, epidemiological work, educational guidance, crisis
management, and much more. More broadly, our programs in law, medicine, ocean sciences,
astronomy, climate science, Hawaiian language revitalization, international business, to name a
few, offer first-rate education to our people. The challenges and opportunities Hawai’i faces in
the future are like no other place on earth in their complexity and specificity. We need first rate
scholars devoted to this place, building solutions for our state. Undermining the University of
Hawai’i at Manoa will create a dangerous dependency on imported experts and ideas ignorant of
what makes Hawai’i who we are

We strongly encourage the Senate to reject this bill and to recommit to supporting the
university’s self-governance, as established in our laws, policies, and negotiated contracts.

Sincerely,

The Department of Political Science, UHM
2424 Maile Way

Saunders 640

polisci@hawaii.edu

(808) 956-8357
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We Make Hawaii Happen

THE SENATE
THE THIRTY-FIRST LEGISLATURE
REGULAR SESSION OF 2022

Committee on Higher Education
Senator Donna Mercado Kim, Chair
Senator Michelle N. Kidani, Vice Chair

Thursday, February 10, 2022, 3:00PM
Conference Room 229 and Videoconference

Re: Testimony in Opposition of SB3269, PROPOSED SD1 - RELATING TO ACADEMIC TENURE AT
THE UNIVERSITY OF HAWAII

Chair Kim, Vice Chair Kidani, and Members of the Committee:

The United Public Workers, AFSCME Local 646, AFL-CIO (“UPW”) is the exclusive bargaining
representative for approximately 14,000 public employees, which includes blue collar, non-supervisory
employees in Bargaining Unit 1 and institutional, health, and correctional employees in Bargaining Unit
10, in the State of Hawaii and various counties. The UPW also represents 1,500 members in the private
sector.

UPW has concerns with SB3269, Proposed SD1, which outlines tenure requirements and criteria for
tenure-track faculty. This bill would also require a minimum of at least one performance review every
five years for tenured and tenure-track faculty and requires a minimum of at least one performance
review every three years for administrative, professional, and technical and non-tenurable employees.

It is our understanding that tenure requirements and criteria for faculty are already codified in UH’s
Board of Regents policy, UH policy, and included in the current Bargaining Unit 7 collective bargaining
agreement. UPW is opposed to any legislation that could potentially circumvent HRS Chapter 89 and
impact a public employee’s right to collectively bargain over wages, benefits, and terms and conditions
of their employment.

Thank you for the opportunity to provide testimony.

Sincerely,
Liz Ho
Administrator

UNITED PUBLIC WORKERS
AFSCME Local 646, AFL-CIO
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Hawaii Cattlemen’s Council, Inc.

COMMITTEE ON HIGHER EDUCATION
Senator Donna Mercado Kim, Chair
Senator Michelle N. Kidani, Vice Chair

SB3269
RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

Thursday, February 10, 2022, 3:00 PM
VIA VIDEOCONFERENCE

Chair Kim, Vice Chair Kidani, and Members of the Committee,

The Hawai'i Cattlemen’s Council (HCC) is the Statewide umbrella organization comprised of the five
county level Cattlemen'’s Associations. Our member ranchers represent over 60,000

head of beef cows; more than 75% of all the beef cows in the State. Ranchers are the stewards of over
750 thousand acres of land in Hawaii, or 20% of the State’s total land mass. We represent the interests of
Hawaii's cattle producers.

The Hawaii Cattlemen’s Council opposes SB3269 to outline tenure requirements and criteria for
tenure-track faculty at the University of Hawai'i. This structure would negatively impact the University
of Hawai'i’s land-grant mission, which includes agricultural extension and research.

This bill states that support faculty and extension agents shall not be eligible for tenure. Extension
Agents are critical resources to food producers statewide and will continue to play an important role in
the state’s food security and sustainability efforts. This bill will make extension faculty, including
livestock and agricultural extension agents, ineligible for tenure. It is already difficult to recruit and
retain qualified extension agents and writing into law that these positions are not eligible for tenure
makes them unappealing to qualified candidates for the positions. This bill states that extension agents
are not primarily engaged in direct instruction, but extension agents do indeed engage in instruction and
teaching on the ground during workshops, field day events, and materials that are developed with direct
support for producers in mind.

We are concerned that this cost saving effort will unintentionally have significantly detrimental impacts
on one of the more valuable state resources made available to Hawai’i agriculturalists.

We appreciate the opportunity to testify on this measure.

Nicole Galase
Hawai’i Cattlemen’s Council

CORMEC N |
A

Maui Cattlemen’s Association HAWAI CATTLEMEN'S ASSOCIATION

P.O. Box 934 e Hilo, HI 96721  (808) 333-6755 e www.hicattle.org e office@hicattle.org




IATSE LOCAL 665

FILM, TELEVISION, STAGE, PROJECTION AND TRADESHOWS
Since 1937

INTERMATIONAL ALLIAMCE OF THEATRICAL STAGE EMPLOYEES, MOVING PICTURE TECHMICIAMS, ARTISTS AND ALLIED CRAFTS
OF THE UNITED STATES, ITS TERRITORIES AND CANADA, AFL-CIO, CLC

The Thirty-First Legislature, State of Hawai‘i
Hawai‘i State Senate
Committee on Higher Education

Testimony by
IATSE Local 665
February 9th, 2022

S.B. 3269 - RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

Aloha Chair Kim, Vice Chair Kidani, and members of the Senate Committee

My name is Tuia’ana Scanlan, President of IATSE Local 665. Local 665 represents
Entertainment Technicians in Stagecraft, Tradeshow & Conventions, and Film/TV industries
across the State of Hawaii. We submit this testimony in strong opposition to SB 3269.

This bill interferes with public sector collective bargaining rights designed to protect
unionized faculty from unfair termination. There are already mechanisms in place for removing
tenured faculty for just cause. It violates the autonomy guaranteed by Article X, Section 6 of the
State’s Constitution. It improperly revokes the authority of the Board of Regents and UH
Professional Assembly’s exclusive right to bargain collectively with the faculty. It is grossly
unfair to single out librarians, specialists, and extension agents from other faculty for this
disparate treatment. This bill threatens the job security of faculty who perform the essential
tasks that are expected from them, which will diminish the quality of personnel and service that
these faculty members provide.

It is for these reasons that we strongly oppose S.B 3269. Thank you for the
opportunity to testify.

Respectfully,

Tuia’ana Scanlan
President, IATSE Local 665
he/him/his

501 SUMNER STREET + SUITE #610 + HONOLULU, HAWAII 96817 + (808) 596-0227 + FAX (808) 591-8213
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THE SENATE

THE THIRTY-FIRST LEGISLATURE
REGULAR SESSION OF 2022
February 10, 2022

Committee on Higher Education

Testimony by
Hawai‘i Fire Fighters Association

S.B. No. 3269 RELATING TO ACADEMIC TENURE AT HRE, WAM
THE UNIVERSITY OF HAWAI‘]l

The Hawai'i Fire Fighters Association (HFFA), Local 1463, IAFF, AFL-CIO,
represents more than 1,900 professional active-duty fire fighters throughout the State. The
HFFA, on behalf of all of our members, opposes S.B. No. 3269 which seeks to define and
codify in statute, tenure, which classifications of faculty have access to tenure, and remove
access of certain classifications of faculty from the tenure process, for the University of
Hawai'i statewide system. Tenure and the process for tenure is currently defined in the
Unit 7 Agreement with the employer. As a public sector union, this bill may have detriment
effects on the collective bargain process as governed by provisions of Chapter 89, Hawai‘i
Revised Statutes.

The University of Hawai'i is the only public institution for higher education
throughout the State of Hawai‘i. The cadre of outstanding professors and the academic
excellence shared with the students and community provides a great benefit to the entire
community.

Chapter 89, H.R.S, the public employee collective bargaining statute allows for
negotiation of terms and conditions of employment for public employees including those
who work throughout the University of Hawaii system. As found in Chapter 89-9, H.R.S,,

"This subsection shall not be used to invalidate provisions of collective bargaining agreements
in effect on and after June 30, 2007, and except as otherwise provided in this chapter, shall not
preclude negotiations over the implementation of management decisions that affect terms and
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conditions of employment that are subject to collective bargaining. Further, this subsection shall not
preclude negotiations over the procedures and criteria on promotions, transfers, assignments,
demotions, layoffs, suspensions, terminations, discharges, or other disciplinary actions as subjects of
bargaining during collective bargaining negotiations or negotiations over a memorandum of
agreement, memorandum of understanding, or other supplemental agreement; provided that such
obligation shall not compel either party to agree to a proposal or make a concession.”

Thank you for the opportunity to testify and respectfully request that this
Committee hold S.B. No. 3269 and continue to allow for the exclusive representative for
Unit 7, the University of Hawaii Professional Assembly, and the University of Hawai‘i Board
of Regents and President to negotiate terms and conditions of employment including
procedures and criteria on promotions, transfers, assignments through the negotiation
process as articulated in Section 89-9, H.R. S. Scope of negotiations; consultation.



Opposition to SB 3269 SD1

Proposers of SB 3629 and members of the House and Senate Higher Education
Committees: senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov,
senihara@Capitol.hawaii.gov, senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov,
senkidani@capitol.hawaii.gov, senkeithagaran@capitol.hawaii.gov,
reptakayama@Capitol.hawaii.gov, repclark@Capitol.hawaii.gov,
repbelatti@Capitol.hawaii.gov, repganaden@Capitol.hawaii.gov,
repgates@Capitol.hawaii.gov, rephashimoto@Capitol.hawaii.gov,
repkapela@Capitol.hawaii.gov, repohno@Capitol.hawaii.gov, repquinlan@Capitol.hawaii.gov,

repwoodson@Capitol.hawaii.gov, repyamane@Capitol.hawaii.gov,
repokimoto@Capitol.hawaii.gov

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,
Quinlan, Woodson, Yamane, and Okimoto,

| am writing in strong opposition to SB 3269.

As a specialist faculty member at University of Hawai'i- Manoa for 20 years, | believe your bill
demonstrates fundamental misunderstandings of UH faculty, especially specialists, and the
importance of tenure.

Specialist faculty are credentialed and qualified to teach and perform research, even when
the assigned work is not direct instruction. In my case, | have planned, budgeted and
executed revised program delivery models in a range of academic programs throughout the
College of Education. | have guided those programs through the accreditation reviews
required for distance delivery, and coordinated the full range of technical, training, and
instructional support for the successful delivery of distance programs. | have also taught 48
courses for my home department and completed 38 peer-reviewed articles, proceedings and
presentations meeting my department’s tenure criteria. In short, | directly contribute to the
instructional and scholarly productivity of my college, despite the fact that “direct
instruction” is not my primary responsibility.

As a tenured Specialist, | have been able to speak truthfully to executives without fear for my
employment. | have reported to four different executives over my 20 years. In one instance, |
needed to confront a (former) executive who was allowing a corporate representative undue
influence over the selection and direction of our software systems related to accreditation
data. As a tenured faculty member, | could address this issue despite the imbalance of
power between executives and faculty, and without risk to my career at UH. A
probationary faculty member would likely have refrained from speaking up out of fear of
reprisal.

As a specialist faculty member, | hold a doctorate in education and came with many years of
experience. In my 20 years at UH, | have completed my duties on equal footing with
Instructional and Research faculty, collaborating on every aspect of improving the on-campus
and distance-delivered programs in the College of Education. Without this equality, | would
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never have considered employment here. | have since served as president of an international
association for distance education and provided university service at every level, including
chairing many tenure review committees and recently chairing the UH-Manoa faculty senate
and congress.

| hope you will reconsider your proposed bill and leave the specifics of UH tenure to the BOR,
University and faculty.

Thank you,
Paul McKimmy, Ed.D.



Opposing SB 3269
from
Robert H. Cowie, Ph.D.
Faculty member, University of Hawaii, Manoa
cowierh@gmail.com

To: Senators Donna Mercado Kim, Kurt Fevella, Les Ihara, Gil Riviere, Glenn Wakai

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII
Date: February 5, 2022

I provide this testimony in strong opposition to SB3269 regarding tenure and faculty categorization.

Others have submitted or will submit extensive testimony from diverse perspectives regarding the
inappropriate actions proposed in this bill. I want to focus specifically on the apparent misconception
that tenure essentially provides a sinecure for life and as a result leads to many tenured faculty not
pulling their weight over the course of many years following the award of tenure.

This is far from the truth. University faculty positions are not easy to obtain — they are highly
competitive. Thus, to obtain a faculty position in the first place requires that you are very highly
driven in terms of advancing your career and area of expertise. I can assure you that the vast
majority of faculty, even after they are awarded tenure, remain just as driven to excel as when they
were first inspired to pursue an academic career in their chosen field. Academic freedom, which is
the primary purpose of tenure, is key to allowing that drive to take faculty in whichever direction
excites them most, and it is when allowed this freedom that the best and most innovative research
and scholarship results.

Downgrading tenure or modifying it in ways that impact this freedom and stability only harm the
drive, the innovation, the excitement and the creativity of university faculty. And that is precisely
when they are far more likely to become less productive than if that freedom and creativity were
supported. And furthermore, that is when a quality research university declines in status, something
that none of us wants to happen to the University of Hawaii.

Yes, there are a very small number of tenured faculty who, as they age may become less productive,
but the vast majority maintain their drive and productivity long past normal retirement age. And of
course, there are already mechanisms in place that can be and have been used to address these few
faculty who are no longer productive. But to threaten the freedom and stability of the great majority
simply in order to weed out these few is not only going to drive the good and excellent faculty out of
the University of Hawaii to universities where they feel more supported, but is also going to
seriously harm recruitment of excellent new faculty as they become aware of the downgraded tenure
offered by the University of Hawaii. It’s a downward spiral to mediocrity.

University faculty are highly motivated, driven and committed professionals — they had to be in the
first place to even get a job in a highly rated university like ours. If the actions proposed in SB3269
are implemented it will be doing the UH faculty, the institution of the University of Hawaii, and the
State of Hawaii a huge disservice.

Finally, but very importantly, interference by the State legislature in the nitty-gritty of management
of the University of Hawaii, was noted in the recent accreditation review. If you go down the road
SB3269 proposes, the University’s accreditation will be seriously jeopardized. I trust I can assume
that this is not something you would want to happen.
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Committee on Higher Education
Senator Donna Mercado Kim, Chair
Hawai‘i State Capitol, Room 218
415 South Beretania St.

Honolulu, HI 96813

Dear Senator Kim and Higher Education Committee Members:

I am writing to add my public testimony in strong opposition to SB 3269 — An Act Relating to
Academic Tenure at the University of Hawai‘i, although I do appreciate some of the revisions
made in SD1.

As a background, I’ve been a member of the University of Hawai‘i at Manoa faculty since 2003.
I teach Library and Information Studies, including graduate professional courses on Library
Management, Archive Management, Collection Management, and Academic Librarianship. I'm
also a proud member of our State Democratic Party and have served in a number of roles at the
precinct, county and state levels. I also am a member of the UHM Faculty Senate Committee on
Administration and Budget, which was involved in the recent WASC continued accreditation and
part of the UHM Reorganization. For the record, I’m writing to you today as a citizen rather than
a representative of my employer.

I was greatly relieved that your S.D.1 no longer includes a clause that UH System librarians
would no longer be eligible for tenure, as this was my primary area of concern. I assume that
this revision shows an awareness that academic librarians should be considered instructional
faculty as they do research and teach courses to undergraduates in key areas like information
literacy (fighting fake news with teaching research methods, suggested by ACRL national
academic library standards) and also may make controversial decisions working with collection
management issues, including interpreting materials and deciding what archival collections
should be acquired or not. Librarians and archivists need to have protection so they can create
collections that meet the information needs of our citizens, students, and faculty without fear of
worrying about opinions of administrators or legislators.

Even though I’'m very pleased you removed the very problematic area of Librarians’ tenure, |
remain strongly opposed to SB 3269, as it seems to me to be an undemocratic effort to
micromanage the University of Hawai‘i System in an important area that is already governed
with appointed oversight. You already approve a Board of Regents which is charged with doing
just this in conjunction with UH administration, our unions, and the faculty senates on each
campus. We all appreciate the needs for the UH System to change and evolve, but decisions
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should be reached through a consultative process involving all of these key constituents.
Important decisions like defining tenure should not be made during the Legislature’s short
sessions as you do not have the mandate.

By seizing authority to make such important decisions you are violating a core principle of the
autonomy and integrity of higher education. This is not only a core ethical principle but could
also endanger our continued WASC accreditation, as one of the first elements in the Criteria for
Review (CFR) is the following:

CFR 1.5-The institution does not experience interference in substantive decisions
or educational functions by governmental, religious, corporate, or other external
bodies that have a relationship to the institution.

Passing this act would be a clear example of such interference. It also is an undemocratic act
which goes against Hawai‘i’s principles of promoting critical learning, intellectual freedom, and
labor protections. I could see this kind of legislation coming from an anti-intellectual and
anti-organized labor attack on the education system we’re seeing in some states, but it’s wholly
inappropriate for the needs of our University of Hawai’i System, where we’re raising the next
generation of state citizens.

The Hawai’i State Democratic Party Platform calls for strong schools, universities, and
libraries. (See “Education and Economic Wellbeing”). The platform also calls for “Agriculture in
our state must be preserved and its future strengthened,” including “the Native Hawaiian
concept of ahupua‘a.” UH Extension faculty are busy educating our farmers and future farmers
alike how to implement this and other measures like fighting Coffee Berry Borer. Farming
practices can be equally controversial (think of the debate on GMOs), so I strongly believe that
my extension faculty colleagues also need the protection that tenure provides.

We UH faculty are doing our best to cope with offering courses to students despite the changes in
the economy and the threats from this COVID-19 pandemic (physical, mental, and
socio-economic). Faculty and Legislators need to remain partners working together to help solve
such problems. Even after 20 years I’'m still a Kama‘aina, but my studies of our state’s history
impressed me that the legislators who helped build the state strongly believed that the UH
System was their partner in trying to create educational and economic opportunities for their
children and grandchildren, and great grandchildren. They would want a faculty who were loyal
to the people and would not have wanted faculty to have the mindset of contract laborers with
bango tags who could be hired or fired at will if we say something that displeases someone in
authority. Our world is too complex and we definitely need people with different expertise who
can advise the people and legislature on issues of the day.

Wertheimer / RE SB 3269 (Opposition), p. 2 of 3
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If faculty had to serve at the master’s pleasure, we will all lose a critical voice that can help
advise us at this critical time when we are trying to preserve the best of past traditions and while
embracing new future opportunities.

With all that said, I sincerely hope that you will let this bill die in committee as it appears to be
more akin to the old ways of keeping staff without protection, who can be hired and fired at will.
It is a proposal that offers no savings or other rationale, but will only bankrupt the university
system and set us on a slippery slope. Moreover, it might even endanger our continued WASC
accreditation. I humbly ask you to think about our party’s platform and recommit ourselves to
quality instruction, to academic freedom, and to make that possible by vetoing this act.

Please do not hesitate to contact me with any questions at my personal email
drew.wertheimer@gmail.com.

Yours sincerely,

Z it

Andrew B. Wertheimer, MLS, Ph.D.

Wertheimer / RE SB 3269 (Opposition), p. 3 of 3



Senator Donna Mercado Kim
The Hawaii State Senate
415 S Beretania St.
Honolulu, HI 96813

Re: SB 2819 & 2820 Testimony
February 2, 2022
Aloha Senator Kim,

My name is Erika Molyneux, and | am an instructor within our University of Hawaii Community
College (UHCC) system. | am writing in opposition to SB 3269, relating to academic tenure at
the University of Hawai'i. | also urge you to oppose the bill.

First, this bill is continuing to spread misinformation regarding what tenure is and the purpose of
tenure. After the 2021 legislative session, a Board of Regents (BOR) task force was asked to
write a report for the legislature in response to SCR 201, reporting on the general history and
purpose behind tenure, in addition to UH tenure policies and processes and employee
classifications as compared to other institutions of higher education. This report debunked the
notion of tenure as “permanent” employment. The purpose of tenure is to preserve academic
freedom, so faculty, researchers, and support staff are unafraid of speaking truth to power, and
this truth doesn’t change based on who is in power. Employees aren’t at risk of losing their jobs
when voicing unpopular opinions and research in the name of public good. This does not mean
employees cannot be terminated for failing to do their jobs. UH contracts already require
reviews and contract renewals for continued employment. When these policies are not
consistently followed, this is a management and enforcement issue, rather than a policy issue.
Creating a new law with new policies is not necessary; administration simply needs to enforce
current policies. The report resulting from SCR 201 also reported that the UH-System tenure
process is similar to the tenure process of other institutions, and in some ways, superior. The
tenure process is a rigorous, intense, five to seven year probation process, whereby candidates
write a series of three dossiers documenting job performance and external activities that
demonstrate on-going value to the UH-System. As stated in the report, the default decision is to
deny tenure except in clear cases a candidate is adding perpetual value to the UH-System.

Additionally, approval of SB 3269 would do immense harm to the University of Hawai'i, above
and beyond that already created by austere budget cuts, hiring freezes, and swept faculty
positions that have severely hampered the UH System's ability to deliver high-quality education
to the citizens of Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would force faculty in the UH Community Colleges (UHCCs) to perform
research in addition to their instructional and/or other work with students, faculty, and staff (since
all faculty would be reclassified as "F," cf. pp. 6-7). The community colleges’ missions are not
the same as the University of Hawai‘i at Manoa (UHM), and they are not R-1 institutions like
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UHM. Community college faculty are required to take on heavier teaching loads than their
counterparts at UHM, in addition to discharging the duties listed below:

e Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

e Offering developmental support for underprepared students

e Committee and other school service

e Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

e Course and program assessment

e Accreditation participation

e Facilities management specific to classes, including budgeting and ordering supplies
and cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

e Students and student organization sponsorship and mentorship

e Professional development participation and presentation

e Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match or even surpass those of UHM faculty (since community college
faculty do have this heavier teaching load in addition to research and publication requirements).

| also oppose the elimination of tenure for librarians (p. 7). Librarians in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Librarians
also play a crucial role in research. Academic freedom, then, is essential to librarians in their
roles as teachers and researchers, especially in digital scholarship and information literacy.

Additionally, | oppose the elimination of tenure for support faculty and extension agents (p. 7).
Among other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative establishes equity
of college access for underserved populations, such as lower socio-economic and rural
students, with a special commitment to Native Hawaiians’ success, as our UH missions
emphatically state. Moreover, support faculty, such as counselors, often work with our most
at-risk students--students challenged with food and housing insecurity, child and senior care



responsibilities, domestic and sexual abuse, and mental health pressures—all of which
complicate and sometimes jeopardize students’ academic and professional journeys. Due to
the sensitive nature of their students’ life and educational circumstances, faculty in these
positions risk arbitrary dismissal due to disagreements with parents, students, peers,
supervisors, and/or administrators, which jeopardizes principled decisions, speech, and actions
designed to protect the interests of students and the educational mission of the UH System.
Few UH faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place. Tenure not only provides necessary protections for these positions,
it also communicates the state’s abiding commitment to our students and to educational
excellence in Hawai'i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.

Yours Sincerely,

Erika Molyneux
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SB-3269
Submitted on: 2/8/2022 9:35:21 PM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony
Requested

| Ashley E. Maynard || Individual | Oppose I Yes |

Submitted By Organization Testifier Position

Comments:

Dear Members of HRE:

I’'m Ashley Maynard, a Manoa faculty member in strong opposition to SB 3269, which is an
unwarranted attack on the faculty and the university. This bill helps no one and adds no value to
anything. The bill attempts to invent new roles for the legislature, including legislatively-
developed criteria for periodic review and legislative control of the hiring and firing of faculty,
that appear to violate the state constitution and collective bargaining laws. | question why the
legislature would pass a bill that is based on no evidence and that appears on its face to be
unconstitutional.

The bill makes it clear that the authors do not understand why the university functions. The
university functions because of tenured faculty, and make no mistake: This bill destroys

tenure. Anyone who understands why the university functions would not want to do that,
including our own Board of Regents, which contrary to what the bill states, has not approved the
resolution that forms the basis of this bill. Furthermore, neither the PIG Report, nor PIG
Resolution 21-06, nor this bill provides any evidence that indicates a need for anything in this
bill.

The research university is a unique institution because it is the only one charged by society with
creating new knowledge. There is ample evidence that the faculty are worthy of the trust placed
in us. We are meeting the functions of teaching, research, and service to the public: graduating
thousands of students, bringing in hundreds of millions of research dollars, producing articles
and books and other scholarly works. There is objective affirmation of all this effort: Manoa
was just ranked in the top 1% of universities worldwide. Yet members of this committee have
cited undocumented and unsupported concerns about the university from an unnamed number of
constituents whom they seem to credit with knowing more about the university than the
overwhelming collective of people who actually make it run. Running this state and the
university on hearsay from a few squeaky wheels, rather than overwhelming, transparent
evidence and our laws, are part of what makes investors wary of Hawaii. This bill is an attempt



at intrusion where the legislature has no governing or supervisory authority, and claims of
“statewide concern” are merely an attempt to rationalize legislative interference in spite of the
constitutional amendment intended to stop it.

When it comes to running the university, the authors of this bill reveal they have no idea what
they are talking about. The Board of Regents oversees every university process listed in this
bill. The legislature simply has no role in overseeing the day-to-day operation of the university.

The bill’s authors show no respect for the structures put in place by those who came before us,
namely the different branches of government, including the executive, which is responsible for
appointing university regents. When one body unilaterally acts to undermine those structures,
we are on untrustworthy ground. What’s more, this process hurts. This process is causing pain,
with a bill based on no evidence whatsoever. Causing pain for no reason is despicable. We are
wasting hundreds of hours, collectively, fighting this nonsense bill.

| beg you all to take a look at where any mistrust of the university might be more appropriately
and productively placed. If anyone on this committee has issues with university management,
please take it up with them directly and stop attacking the faculty who actually make the
university run. The faculty are holding up our end of the deal. The authors of this bill don’t
even know what the deal is. You must not pass this bill.

Thank you for taking the time to understand these concerns.

Regards,

Ashley E. Maynard, Ph.D.
Manoa



Email Addresses for proposers of SB 3629 and members of the House and Senate Higher Education
Committees: senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov,

senihara@Capitol.hawaii.gov, senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov,

senkidani@capitol.hawaii.gov, senkeithagaran@capitol.hawaii.gov, reptakayama@Capitol.hawaii.gov,

repclark@Capitol.hawaii.gov, repbelatti@Capitol.hawaii.gov, repganaden@Capitol.hawaii.gov,

repgates@Capitol.hawaii.gov, rephashimoto@Capitol.hawaii.gov, repkapela@Capitol.hawaii.gov,

repohno@Capitol.hawaii.gov, repguinlan@Capitol.hawaii.gov, repwoodson@Capitol.hawaii.gov,

repyamane@Capitol.hawaii.gov, repokimoto@Capitol.hawaii.gov

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII
Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and Representatives
Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan, Woodson, Yamane, and

Okimoto,

My name is Shimi Rii Claborn, and | am writing in strong opposition to SB 3269, relating to academic

tenure at the University of Hawai'i. As currently written, the bill applies to the entire UH System. | urge
you to oppose the bill and any measure to eliminate or restructure faculty tenure for any faculty
classifications because it is illegal, will destroy the quality of education for our communities, destabilize
the operations of the University system, and put University accreditation in danger. | hope that my
testimony here will provide some light to real-life situations of academic faculty at UH.

Approval of SB 3269 will devastate the intellectual output and reputation of our University system, and
severely diminish the education of our students, many of whom are born and raised in Hawai‘i, including
opportunities for them to study with the foremost scholars in their chosen areas of study, receive grants
for research, and pursue career pathways to ultimately have meaningful jobs in the state of Hawai‘i. We
already struggle with austere budget cuts, hiring freezes, and swept faculty positions that have greatly
hampered the UH System's ability to deliver high-quality education to the citizens of Hawai'i. Despite
these mounting challenges, ALL faculty, the tenured, tenure-track, and non-tenure track faculty are
rising to the occasion and taking on additional workloads in order to ensure our students receive an
excellent education. We, the faculty at University of Hawai‘i, are committed to serving in a role that
ensures a high-level, stable, educational campus, and this continued dedication is possible only through
a normative tenure and promotion process for all faculty classifications.

| am a kama‘aina, raised in the Ewa moku in O‘ahu. | attended Palisades Elementary School and ‘lolani
School, and have completed both my M.S. and Ph.D. at the University of Hawai‘i at Manoa in the School
of Ocean and Earth Science and Technology. When | went to the mainland for undergraduate education,
| came home immediately after graduation as | was keen on developing my budding career at home.
However, as | pursued my passion in marine biology and oceanography in graduate school at UH Manoa,
| was often given advice to go away for graduate school, because universities hardly hired people who
completed their degrees at the same university. My mother is in her 80s and | have an adult sister with
special needs — and leaving the island to pursue my career was not an option. So | decided to stay and
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be creative in my efforts to fulfill my passions in ocean and environmental research, and promoting
science education for local and Native Hawaiian students. After my postdoctoral appointment at the
Hawai‘i Institute of Marine Biology, | applied and was offered my current position, as the Research
Coordinator of the He‘eia National Estuarine Research Reserve, a state-federal partnership with the
National Oceanic Atmospheric Administration and UH Manoa. My position is Specialist 2 (S2),
permanent, non-tenure track. There is a process outlined in our contract to convert to tenure-track
after several years of continued service and proof of funding. My ultimate goal is to serve in this
position until retirement, and becoming tenure track is a crucial step to my career trajectory — so that
I have job security in my position as a kama‘aina who has worked her entire life to impact local
students and community.

SB 3269 states: “The legislature additionally finds that an educated workforce is a critical determinant of
the economic and social health of the State. The ability to instruct, educate, and prepare students to
enter the workforce are paramount skills that should be supported by public funds. For these reasons,
the commitment of public resources to support the grant of tenure is a matter of statewide concern.” In
my position as a Specialist, and for my immediate colleagues who are also Specialists, we do exactly the
activities outlined here: instruct, educate, and prepare students to enter the workforce. Collectively,

we blend education, research, and training to weave research projects with the needs and priorities of
the He‘eia community. To do so, | manage the Graduate Assistantship Program, and as affiliate faculty in
2 other units, | sit on graduate student committees and advise students on their graduate work. In the
past 3 years, | have mentored, instructed, and prepared 3 staff, 1 postdoctoral scholar, 8 graduate, and
9 undergraduate students in their career pathways, many of whom belong to Indigenous peoples and
local communities. | help to bridge their research projects with Indigenous non-profit organizations on
the ground restoring the landscape into a productive wetland, lo‘i, and Native Hawaiian fishponds. |
provide direct instruction and mentorship to these students through weekly meetings and input on their
work, as well as through helping to network towards their specific career interests.

In addition, as a Specialist, my position is multifaceted, and thus would not be served well if

reclassified as “FSE” without eligibility for tenure. | serve the University by contributing on several

institution committees such as faculty hiring and infrastructure improvement committees. | have
participated in formal academic instruction as an instructor on several courses, including one we taught
this past summer on Indigenous methodologies at the Hawai‘i Institute of Marine Biology. | also write
many proposals and obtain grants to augment funds for student and early career research. | have so far
obtained 6 grants totaling ~1 million and our program is supported by an addition ~1 million that
collectively supports a Native Hawaiian postdoc, 2 undergraduates, and 6 graduate students. In addition,
| engage and represent the University of Hawai‘i on many national and state efforts to strategically plan
and coordinate local student recruitment, workforce development, and student contribution to a
circular economy in Hawai‘i.

Thus, the Specialist classification is a critical designation that allows me and my colleagues to fulfill the
diverse duties in my job description, while remaining competitive for tenure. Specialists are currently
reviewed under a unique set of criteria that allows us to perform a diverse and critical set of roles. If |



were to instead be evaluated for tenure using only the narrow criteria of student instruction, research,
and service, none of these other responsibilities would count, and my value and impact on students,
community, and research will be limited. Furthermore, ineligibility for tenure or tenure-track diminishes
our positions in the academic environment, with less “rights,” voting privileges, and collective impact.

Due to the sensitive bridging role that | play between the university, community, and numerous other
entities, | and other faculty in similar positions risk arbitrary dismissal due to disagreements with various
stakeholders, which jeopardizes principled decisions, speech, and actions designed to protect the
interests of students and the educational mission of the UH System. Few UH faculty working in these
areas will want to continue if they can find greater job security and protection elsewhere, contributing
to the “Brain Drain” in Hawai‘i, and further risks these positions becoming perpetual revolving doors

with less than optimal personnel in place. Tenure not only provides necessary protections for these
positions, it also communicates the state’s abiding commitment to our students and to educational
excellence in Hawai'i — goals we all seek to realize. If you DO NOT commit public resources to support
the grant of tenure to the community at UH which supports retention of local students on the islands,
this really IS a matter of statewide concern. Ultimately, | am a local girl, who seeks, through

multifaceted contributions, a stable, meaningful job in Hawai‘i, my home. | have invested in my home

and | deserve my State to invest in me. SB 3269 has severe, downstream impacts on the students we

mentor and instruct — that the career pathways they dream to go on have no lasting power due to

their State’s inability to commit to their University workforce.

For these reasons and more, please vote against SB 3269.

Sincerely,

Yoshimi M. Rii Claborn

Other points of contention

e Board of Regents did not adopt Resolution 21-06 based on the findings of the PIG as stated in
SB3269

e The State is investing in agriculture yet diminishes the faculty who do community outreach,
Extension Agents in Tropical Plant and Soil Science Department and College of Tropical
Agriculture

e Definition of “academic tenure” is generally understood to mean the right of a faculty member
to permanent or continuous service. There is little understanding of rigor in the peer review
process to achieve tenure, let alone the right to academic freedom or the ability to educate
thinkers.
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SB-3269
Submitted on: 2/9/2022 9:31:28 AM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony
Requested

| Mark Luke | Individual | Oppose I No |

Submitted By Organization Testifier Position

Comments:
Aloha,

| urge the legislators to oppose SB 3269 SD1, relating to academic tenure at the University of
Hawai'i. As an instructional faculty member, I have witnessed first-hand the benefits of the
support faculty, specialists, librarians, researchers, and extension faculty to the success of our
students. Success requires not just classroom instruction, but more importantly the support
outside the classroom that helps our learners connect to their lessons and apply their learning. A
faculty member who teaches full-time do spend extra time outside the classroom to support their
students, however, the time and resources needed for tutoring, library research, field research,
industry and community engagement, internship opportunities, applied learning opportunities,
and thesis/dissertation advising can not be delivered from faculty who teach full-time in the
virtual and in-person classroom. Many of these instructional faculty teach hundreds of students
each semester. Tenure for the non-instructional faculty affords a quality service for our students
and is only earned and maintained by merit. It also elevates the University of Hawai‘i system to a
higher or competitive standing for an academic and research university system. The only public
higher education institution in Hawai‘1.

Mahalo for your consideration,

Alapaki Luke
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SB-3269
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Remote Testimony
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| Carl Polley | Individual | Oppose I No |
Comments:

Aloha Senators,

| am writing to urge you to oppose SB 3269, relating to tenure at the University of Hawai'i

(UH). The elimination and restructuring of the tenure system would be detrimental to the quality
of higher education in our state and for local communities, and it would endanger the
accreditation of our state university system.

Shockingly, the contradictory facts apply to this draft legislation:

e Most of the wording of SB 3269 mirrors that of a report produced in 2021 by a UH Board
of Regents (BOR) Permitted Interaction Group (P1G) on tenure.

e The BOR did not accept the PIG report, due to overwhelmingly negative testimony,
sending it instead to a different subcommittee for further deliberation.

o The HRE Chair’s stated intent of SB 3269 is to propose changes in line with those
suggested by the PIG report, which the BOR did not accept.

o SB 3269 introduces yet another new change — entirely eliminating the tenure system for
faculty at UH community colleges by separating the “C” (community college)
classification from those classifications that are to be included as tenure track — a
proposal that was not even suggested in the flawed and controversial PIG report!

The UH system is already struggling with austere budget cuts, hiring freezes, and elimination of
faculty positions. Despite these mounting challenges, and even in the face of the covid
pandemic, UH faculty have taken on additional workloads in order to ensure that students
receive an excellent education. Yet the changes proposed in SB 3269 would further destabilize
the ability of UH to deliver education and scholarship for the citizens of Hawaii, and they would
weaken higher education experiences in our state.

Community college faculty are required to take on heavier teaching loads than their counterparts
at UH-Manoa, in addition to discharging the duties listed below (which are also carried out by
faculty at the 4-year campuses):

o Workforce development
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e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

o Committee and other school service

e Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

o Course and program assessment

o Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

« Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship

« Professional development participation and presentation

o Campus governance

The regional accreditation body and professional accreditation bodies for UH require that the UH
system must have robust shared governance to maintain the status of each campus as an
accredited institution. Universities depend on a shared governance model to function. Shared
governance requires an adequate number of tenured and tenure-track faculty members to ensure
quality control over curriculum and participate in the University’s business of higher

education. Eliminating tenure-track faculty means that fewer faculty members are available to
serve our shared governance model.

SB 3269 would put the accreditation status of UH in jeopardy by canceling and
restructuring tenure.

SB 3269 is poorly drafted legislation that is based on a controversial and flawed proposal by the
BOR PIG. Do not vote for SB 3269.

With Aloha,

Carl Polley (Senate District 10, House District 20 constituent)
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Aloha Senator,

| am writing to urge you to oppose SB 3269, relating to tenure at UH. The elimination and restructuring of the tenure system would be
detrimental to the quality of higher education in our state and for local communities, and it would endanger the accreditation of our state
university system.

Shockingly, the contradictory facts apply to this draft legislation:
e  Most of the wording of SB 3269 mirrors that of a report produced in 2021 by a UH Board of Regents (BOR) Permitted
Interaction Group (PIG) on tenure.

e The BOR did not accept the PIG report due to overwhelmingly negative testimony (also attached), sending it instead to a
different subcommittee for further deliberation.

e The HRE Chair’s stated intent of SB 3269 is to propose changes in line with those suggested by the PIG report, which the
BOR did not accept.

e SB 3269 as currently amended entirely eliminates the tenure system for faculty at UH community colleges by separating the
“C” (community college) classification from those classifications that are to be included as tenure track — a change that was
not even suggested in the flawed and controversial PIG report!
The UH system is already struggling with austere budget cuts, hiring freezes, and elimination of faculty positions. Despite these
mounting challenges, and even in the face of the covid pandemic, UH faculty have taken on additional workloads in order to ensure that
students receive an excellent education. Yet the changes proposed in SB 3269 would further destabilize the ability of UH to deliver
education and scholarship for the citizens of Hawaii, and they would weaken higher education experiences in our state.

Community college faculty are required to take on heavier teaching loads than their counterparts at UH-Manoa, in addition to
discharging the duties listed below (which are also carried out by faculty at the 4-year campuses):

o Workforce development

Increasing college access to underserved populations
Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service

Community outreach and service

Curricula management and articulation

Peer evaluation

Hiring committee participation

Course and program assessment

Accreditation participation

Facilities management specific to classes, including budgeting and ordering supplies and cleaning
Academic discipline coordination

Managing personnel, scheduling, and supplies

Students and student organization sponsorship and mentorship
Professional development participation and presentation
Campus governance

The regional accreditation body and professional accreditation bodies for UH require that the UH system must have robust shared
1



governance to maintain the status of each campus as an accredited institution. Universities were established and depend on a shared
governance model to function. Shared governance requires an adequate number of tenured and tenure-track faculty members to
ensure quality control over curriculum and participate in the University’s business of higher education. Eliminating tenure-track faculty
means that fewer faculty members are available to serve our shared governance model.

SB 3269 would put the accreditation status of UH in jeopardy by canceling and restructuring tenure.

SB 3269 is poorly drafted legislation that is based on a controversial and flawed proposal by the BOR PIG. Do not vote for SB 3269.

With Aloha,

Carl Polley (Senate District 10, House District 20 constituent)
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Higher Education Committee
The Hawai‘i State Senate
415 S Beretania St.
Honolulu, HI 96813

Re: Opposition to SB 3269 SD1
February 8, 2022
Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education Committee:

My name is Dr. Rosiana (Nani) Azman, and I am a resident of the island of Maui. I was born and
raised in Lahaina, and I now live in Wailuku with my family, which places us in Senate District 5. I am
a tenured full professor of psychology, rank C5, at the University of Hawa‘i Maui College. I am
writing as an individual in opposition to SB 3269 SD1, relating to academic tenure at the University of
Hawai‘i. For the sake of our students and our communities, I strongly urge you to oppose the bill.

I know that many of my colleagues have been submitting testimony that point out the multitude of
flaws in what this bill is trying to do. As a psychology professor, I feel a small lesson in the history of
psychology might be more effective at illustrating the situation.

Structuralism and functionalism were two of the earliest schools of thought in psychology.
Structuralism tried to understand consciousness by breaking it down into basic elements.
Functionalism instead preferred to study how the mind worked, especially in different settings. To
demonstrate, I ask my students to name the main features of a car. Students usually mention the
engine, the tires, and the steering wheel. If a vehicle has those three parts, even if they don’t work, the
structuralists could call it a car. For the functionalists, though, it’s only a car if it can get someone from
point A to point B.

Applying our analogy to the university and this bill, let’s say the student is in the driver’s seat. We can
compare the UH Board of Regents and the Administration to the engine of the car. The teaching
faculty form the tires, and the non-teaching faculty (counselors, learning and outreach center faculty,
extension agents, librarians, specialists, etc.) are the steering wheel. Without the engine, the car will
not run, and the student will not get anywhere in their educational journey. Teaching faculty are where
the rubber meets the road, the student relying on us to support them, to give them traction, and to help
absorb some of the bumps and potholes along the way. The non-teaching faculty are essential in
making sure the students can navigate to their destinations, to keeping them rolling down their road
without hitting any walls or driving off a cliff.

Without any of these parts, the educational journey in Hawai‘i is doomed to failure. Our young people
and those seeking an improved life via education have nothing to move them forward or steer them in
the right direction. No maps, no fuel, nobody to show them how to drive.

This bill’s attempt to dissolve tenure for community college and support faculty declares that we are
not an important part of the student’s educational journey. In two decades as a community college
professor, not many of my students have started out on a straight and smooth road. The bumps and
turns of life often complicate the student’s path, and without all the parts of the car intact, the students
stand little chance of making it to the end of the road.



The UH system is factually one of the best in the world. The legislature helped to create and fund this
marvel of education, and it has transported many thousands of students to their ideal lives every year.
The structures are already in place and actually function well. I challenge the members of this
committee to tell me how a student gets from admission to a degree efficiently and effectively as our
administration, instructors, and support personnel do every day. Do we value the students at our CC
campuses less so we can jettison parts of their vehicle? Can we afford to tinker with the tenure system
that allows faculty and staff across the system to do their parts, getting the students across the rough
spots even when getting them on the right road requires tough conversations, without fearing for their
jobs?

We need all of the parts from the structural view, and they must function together if we are to achieve
55% of our working adult population having college degrees by ’25, another excellent initiative from
the legislature. I question why this bill is treating parts of the faculty differently and why it presumes

that we can treat some faculty shabbily, which will inevitably mean we risk losing them.

If our purpose as a university is to educate our students and support our communities, then we need the
university in its entirety to do so. The University of Hawai‘i has autonomy. If you really care about the
people of our state, please trust us to do our jobs, keep our faculty and tenure intact, and oppose SB
3269 SD1. We have the car, with all its parts, and it runs very well. Let’s not strip the parts and put it
on blocks.

Thank you for your consideration,

Rosiana (Nani) Azman, PhD



720 Mahi‘ai St., Apt. E
Honolulu, Hawai‘i 96826-5635
eileencain808@gmail.com
February 9, 2022

Testimony Opposing SB3269 SD1 Relating to Academic Tenure at the University of Hawai'i

Senator Donna Mercado Kim, Chair, Senate Committee on Higher Education
Senator Michelle N. Kidani, Vice-Chair

Senator Kurt Fevella

Senator Gilbert S.C. Keith-Agaran

Senator Glenn Wakai

Hawai'i State Capitol

Honolulu, Hawai‘i 96813

Dear Senators,

My love of freedom of speech, of academic freedom, of the University of Hawai‘i, and of

fairness in employment make it necessary for me to ask you to vote against SB3269 SD1.

Issues can only be understood in context. The issue behind the creation of documents such as
SB 3269 SD1, The Permitted Interaction Group (PIG)’s Report and Resolution 21-06 is not
tenure. That’s the ostensible issue, but it's a red herring. There is no pressing need to examine
tenure. These documents are really about domination and control, the opposite of
empowerment. The issue is what tenure represents, what it makes possible. Erosion of
tenure disempowers faculty and universities. It is an attempt at silencing. Its effects are

to destabilize workplaces and to erode free speech.
| ask you to oppose SB 3269 SD1, and, instead, to focus on some real needs:

We need Legislators who see the benefits of tenure and recognize that everyone,
including all Legislators, has benefitted from the tenure process. What benefits? In this era
of so much “fake news,” faculty play a crucial role in supporting students’ need for critical
thinking. Tenure functions to safeguard academic freedom and freedom of speech, protecting
the faculty members’ ability to explore ideas and resources and introduce them to students

without fear of censorship or other forms of retaliation.

We need Legislators who oppose sexism in employment. We women make up the
majority of UH faculty — single women, married women, single mothers. Legislators’ role

should not be to make our lives harder. The late UH Regent and labor leader, Ah Quon
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McElrath, said that women in unions are less likely to retire in poverty than women who are not

in unions. That is likely to be true for other employees as well.

We need Legislators who support collective bargaining. Terms of employment, including
tenure, are collective bargaining issues. Anti-unionism is an ugly power play that has been
occurring across the US. Undermining tenure would undermine the University of Hawai'i
Professional Assembly (UHPA). Is that an accidental effect of this PIG Report and this bill? |

think this bill is a continuation of the anti-union movement in recent years.

We need Legislators who speak up if political retaliation occurs. UH doesn’t show
favoritism to anyone, including legislators and their family members. Every potential student,
regardless of their background, must meet the same standards as anyone else to qualify for

graduate school.

We need Legislators who denounce opportunistic politics. Anyone who tries to take
advantage of the Covid-19 pandemic and the State’s finances to disempower faculty and

weaken the University, claiming that the aim is to save money, has a credibility gap.

We need Legislators who protect the University of Hawai‘i from political interference in
its internal affairs.

In short, we need Legislators who exhibit authentic leadership, not the fake kind that
attempts to suppress and silence and disempower people. Authentic leaders empower

people, including the faculty.

Please vote no on SB3269 SD1.

Mahalo for your attention.

Sincerely,

Eileen Cain, Ph.D.
Associate Professor CC,
Leeward Community College

eileencain808@gmail.com
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Higher Education Committee
The Hawaii State Senate

415 S Beretania St.
Honolulu, HI 96813

Re: Opposition to SB 3269 SD1
February 8, 2022
Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education Committee,

My name is Syreeta Washington, and [ am a resident of Kapolei and an Early College Counselor/Instructor at Leeward
Community College. I am writing as an individual in opposition to SB 3269 SD1, relating to academic tenure at the
University of Hawai'i. I also urge you to oppose the bill.

SB 3269 SD1 fails to address those workers, like me, who do not fit neatly into the categories listed, such as
librarians and counselors, and who also have instructional duties, both of which we have at Leeward Community
College.

Because of the complex needs of the community college population, faculty do not create and execute curricula in
isolation. Librarians deliver collaborative instructional and research support by providing assistance to faculty and
students alike with projects, grant opportunities, information literacy instruction, and preservation of our culture and
institution. Requiring UHCC librarians to conduct research in addition to their existing duties will divert time and
attention away from their primary duties, creating a need to hire additional full-time employees to complete this increase
workload. If job descriptions and duties are to be the same across all system campuses, the salaries of community college
librarians, currently significantly lower than those at four-year campuses, will also need to be raised to match those of
their university counterparts.

Additionally, I oppose the elimination of tenure for support faculty and extension agents like myself. Among other duties,
faculty in these areas manage Early College, the dual and college-credit awarding programs for high school students.
This legislative-backed initiative establishes equity of college access for underserved populations, such as lower
socio-economic and rural students, with a special commitment to Native Hawaiians’ success, as our UH mission
emphatically states. Moreover, as a counselor, | amd my departmental colleagues work with our most at-risk students--
students challenged with food and housing insecurity, child and senior care responsibilities, domestic and sexual abuse,
and mental health pressures—all of which complicate and sometimes jeopardize students’ academic and professional
journeys. Due to the sensitive nature of their students’ life and educational circumstances, faculty in these positions risk
arbitrary grievances and dismissal due to disagreements with parents, students, peers, supervisors, and/or administrators,
which jeopardizes principled decisions, speech, and actions designed to protect the interests of students and the
educational mission of the UH System. Few UH faculty working in these areas will want to continue if they can find
greater job security elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place. Right now, those awarded tenure are associated with a specific locus (campus) and may not
be transferred elsewhere without giving their consent. Tenure not only provides necessary protections for these positions,
it also communicates the state’s abiding commitment to our students and to educational excellence in Hawai’i—goals we
all seek to realize.

Tenured community college faculty, including librarians, counselors, and additional faculty are required to discharge the
duties listed below, in addition to their primary duties of instruction and/or support:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students


https://www.capitol.hawaii.gov/session2022/bills/SB3269_SD1_PROPOSED_.HTM
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Committee and other school service

Community outreach and service

Curricula management and articulation

Peer evaluation

Hiring committee participation

Course and program assessment

Accreditation participation

Facilities management specific to classes, including budgeting and ordering supplies and cleaning
Academic discipline coordination

Managing personnel, scheduling, and supplies

Students and student organization sponsorship and mentorship
Professional development participation and presentation

Campus governance

If greater economic efficiency and productivity is expected of UH faculty, please stop second-guessing and undermining
the work that faculty do and the value that they bring. UH faculty have acquired their jobs after much personal and
professional sacrifice, some having dedicated upwards of seven years toward an advanced degree that would enable them
to do the work that they love and deem important. Few, if any, enter academia for the pay or the promise of summers off.
Yet the added stipulations of SB 3269 SD1 suggest that legislative leaders question these motivations and sacrifices,
which many UH faculty find both offensive and demoralizing and which threatens to undermine the educational goals of
the university system.

As a recap, tenure maintains accreditation and academic freedom, while ensuring a rigorous contract renewal process
throughout the duration of employment. It is not “permanent” or “continual” employment allowing faculty to collect a
paycheck without performing their duties. Existing policies are already in place to flexibly manage the issues this
proposed bill would codify into rigid and unnecessary statutes, bypassing campus and system governance and feedback
loops. Updated policies listed in this bill could easily be used as suggestions for policy updates to be considered and
agreed upon by existing campus governance and union entities. UH-System faculty are among the hardest working
population of workers around. They are passionate about the content they teach, the students with whom they are
entrusted, the missions of our institutions, and in continuous improvement. Please don’t micromanage or in other ways
attempt to fix a system that isn’t broken.

For these reasons and more, please vote in OPPOSITION to SB 3269 SD1.

Yours Sincerely,
Syreeta Washington, M.Ed.
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Higher Education Committee
Hawaii State Senate

415 S. Beretania Street
Honolulu, HI 96813

Re: opposition to SB 3269 SD1

February 9, 2022
Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is Brent Hirata, and | am a resident of Senator Glenn Wakai’s district 15. | am writing
in opposition to SB 3269 SD1, relating to academic tenure at the University of Hawai'i. | also
urge you to oppose the bill.

While the bill has been amended, SB 3269 SD1 still promises to do great harm to the University
of Hawai’i, its students, and the citizens of Hawai'i. A careful review of the revised bill reveals
areas that are vague, contradictory, and damaging to the faculty, students, and mission of the
UH System.

The bill is vague, it redefines UH Community College (UHCC) faculty as “faculty who teach
courses" (p. 8). But it demonstrates a limited understanding of the role of non-instructional
“support faculty.” While it is easy to see someone in the act of teaching, it would be an oversight
to assume the process begins and ends in the classroom. Prior to ever turning on the lights in a
classroom or publishing an online course, many instructional faculty spend hours upon hours
honing their skills and revising their craft often by consulting, collaborating and seeking
feedback on their course quality with non-instructional “support faculty.” Tenure affords “support
faculty” protections and assurances that are important and appreciated by all parties to the
course quality improvement process.

The bill is contradictory because it assumes that non-instructional faculty do not continuously
research, analyze trends, discuss and debate concepts, evaluate processes, develop and
evaluate training and professional development for current and future trends for their campuses
and ultimately for students' benefit. Not to mention overlooking that non-instructional faculty (just
like instructional faculty) accept leadership roles such as membership on or chairing of campus
committees (ex. accreditation, distance education, curriculum, faculty senate...). Tenure is an
obligation that non-instructional faculty must continually earn and justify over the course of their
careers (as documented in the existing/ established contract renewal, tenure and promotion
process).

This bill is damaging, it overlooks the important details that lead to successful graduates of our
University of Hawai'i. We often say “start with the end in mind and work backwards.” Among the
various components to a successful institution are tenured support faculty who have
collaborated, consulted, and influenced the student experience and instructional pedagogy.
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I hope you will agree and oppose bill SB 3269 SD1, the state must invest sufficient resources in
its faculty—instructional AND non-instructional support faculty—to realize the educational goals
for a competitive and quality higher education for the citizens of Hawai'i.

For these reasons, please vote against SB 3269 SD1 .

Sincerely,

Brent Hirata
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February 8, 2022

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,
Quinlan, Woodson, Yamane, and Okimoto,

My name is Linda Venenciano, and | am writing in strong opposition to SB 3269, RELATING TO
ACADEMIC TENURE AT THE UNIVERSITY OF HAWAI'I.

| urge you to oppose the bill and any measure to eliminate or restructure faculty tenure for any
faculty classifications in the University of Hawai‘i. | believe that legislative action in this direction
is not the purview of the legislature, would be detrimental to the quality of education for our
communities, will destabilize the operations of the university system, and very likely put its
accreditation in danger.

Approval of SB 3269 as it is currently proposed will devastate the intellectual output and
reputation of our university system, and severely diminish the education of our students,
including opportunities for them to study with the foremost scholars in their chosen areas of
study, receive grants for research, and pursue their dreams especially if their dreams involve
education at other Research Level 1 (R1) institutions. The effect of legislative measures under
consideration in this session that impact the University of Hawai'i in the spirit of improving our
educational system will accomplish just the opposite result. We already struggle with austere
budget cuts, hiring freezes, and swept faculty positions that have greatly hampered the UH
System's ability to deliver high-quality education to the citizens of Hawai'i. Despite these
mounting challenges, the tenured and tenure-track faculty are rising to the occasion and taking
on additional workloads to ensure our students receive an excellent education. This, even in the
face of the COVID health crisis. Rather than support the faculty, this bill seems to weaken the
University system and the opportunities it creates for our citizenry.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our university cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the UH System is delegated to
the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research
projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. Faculty’s work is a combination of teaching, research, and service. The
commitment to these endeavors demands time and energy far beyond the hours spent with
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students. Research is carried out in a variety of contexts and disseminating findings from our
research requires time to read, write, and engage in the academic community.

Tenured and tenure-track faculty’s work is not contained within the 9-month academic calendar.
Faculty contribute to the leadership of the university through positions like department chairs
and program directors, they serve on committees and advisory boards, they collaborate with
other researchers and with practitioners in various sectors of the state’s workforce and create
opportunities for internships and graduate research for students to develop critical skills and
experiences that prepare them for prospective careers in their field or to continue more
advanced research. A decline in eligible faculty to do this important work for Hawai'i will result in
a weakened university system and diminish our ability to support workforce development for
what could otherwise have been pipelines to leadership in research, service, and industry.
Instead, the administration will likely turn to employing contingent faculty who may have limited
contracts that do not obligate them to develop or contribute to the continuity of a climate where
robust research and innovative higher education programs thrive.

The ill-advised dismantling of UH's existing tenure system would be ruinous to the university’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of the
UH community. This ultimately will impact the quality of UHM as an R1 research institution, and
this will affect the ability to secure extramural research funding and maintain and grow student
enrollment.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students, child and senior
care responsibilities, domestic and sexual abuse, and mental health pressures—all of which
complicate and sometimes jeopardize students’ academic and professional journeys. Few UH
faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors and threatening the
stability of services and programs. Tenure not only provides necessary protections for these
positions, but it also communicates the state’s abiding commitment to our students and to
educational excellence in Hawai'i—goals we all seek to realize.

SB 3269 is an overreach and not grounded in well-informed arguments. For the reasons stated
above, | urge you to vote against SB 3269.

Mahalo,

Linda Venenciano
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My name is Jayne Bopp. I’'m an Associate Professor of Sociology at Leeward Community
College (CC). I oppose SB 3269-SD1. Approval of this bill will do immense harm to the
University of Hawai'i (UH), above and beyond the harm already created by austere budget cuts,
hiring freezes, and swept positions that hamper our ability to deliver high-quality education to
the citizens of Hawai'i.

Obviously, SB 3269 was drafted to target some UH Manoa faculty perceived to be overly
entitled and underworked. To revise the job duties of these faculty, the original version of the bill
3269 overhauled the entire UH faculty classification system, lumping faculty across the UH
System’s 10 campuses into UH Manoa specific categories. Thank you for amending SB 3269 to
include UHCC faculty, although it is disheartening that CC’s an afterthought (as usual).

For 11 years | have taught hundreds of students enrolled in over a dozen course sections annually
without the aid of a teaching assistant, in addition to countless hours of required college and
community service work. My students have high course success rates and my course evaluation
scores are equally high. I have had the privilege of helping thousands of students achieve their
educational goals—helping Leeward CC work towards its critical mission of being an open
access institution committed to high quality education. The current version of SB 3269 appears
to neither support, understand, nor value my work, as it does not clearly grant CC faculty tenure
eligibility.

Tenure and academic freedom afford me the ability to teach sociology effectively, without fear
of job loss due to influences outside of my classroom. My discipline directly engages with
challenging topics, such as gender, race, sexuality, social class and criminalization. Tenure and
academic freedom allow me to remain focused on guiding my students through these
controversial topics; tenure and academic freedom allow me to remain focused on being the best
teacher | can be.

Rather than striving to erode the foundation that enables faculty to carry out our professional,
ethical and institutional missions, the legislature should stive to find more ways faculty can be
supported, especially UHCC faculty. Rather than eroding our supportive structures, you should
have more conversations on how to recruit and retain mission-focused faculty committed to
advancing the educational outcomes and life chances of Hawaii’s students. We need a
collaborative and visionary legislature to address faculty issues like low pay, housing instability,



and lack of paid family leave—issues that impact the ability of faculty to most effectively serve
our students.

I also ask the legislature to withhold your support from Senator Donna Kim if she seeks
reappointment as chair of the Senate Committee on Higher Education next year.

Thank you for your time and consideration,
P. Jayne Bopp, MPH, MA
Associate Professor, Leeward Community College

jaynebopp@hawaii.edu
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Aloha e na Kenekoa Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, aloha
ho‘i e Luna Maka‘ainana Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela,
Ohno, Quinlan, Woodson, Yamane, pau pii me Kenekoa Okimoto

Aloha mai kakou

‘O au keia ‘o Kauka Eomailani Kukahiko. I am a tenured (Full) Specialist within the
College of Education and | am here to testify in strong opposition to SB 3269 relating to
academic tenure at UH Manoa.

As you know, The UH Manoa College of Education prepares approximately half of all
certified teachers in the state Hawai‘i. Despite this, however, there is a dearth of qualified
teachers in the state, not just in the larger Hawai‘i Department of Education, but
specifically in our Hawaiian Immersion and Hawaiian-focused charter school
communities. In 2006, | was encouraged to apply for a UHMCOE tenure-track specialist
“S” position so I left my HIDOE tenured position at Ke Kula Kaiapuni ‘o Waiau to
support teacher preparation at the tertiary level while | was pursued my doctoral degree.
This is an important distinction from the Instructional “I” faculty at UH Manoa who are
typically required to have already completed their doctoral degree before hire. As a full
specialist, | have gone through the processes of tenure and two additional promotions
utilizing the well-established UH criteria. While the role of Specialist faculty varies from
department to department, the flexibility of this position allows me to not only teach
courses but to recruit students, facilitate professional development, research, as well as
secure extramural funding. Currently, I am the Principal Investigator for 3 multi-million
dollar grants that support Hawaiian education in public schools. This funding not only
pays for the majority of my salary, but also allows me to advocate for employment for
students, graduate assistants, and other faculty members for the College of Education.



While posed as a “ matter of statewide concern,” the process of granting and support of
tenure is a long-term commitment to quality, affordable public education within our state.

I contend that interfering in the process is an overreach by the legislature and should be
left to the autonomy of the university. Rescinding tenure for Specialists like me, as well as
other position designations, will adversely impact the ability to support the important work
of teacher preparation and student mentorship for Native Hawaiian and other diverse
students at the University of Hawai‘i.

Dr. Eomailani Kukahiko



Subject: SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII.

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,
Quinlan, Woodson, Yamane, and Okimoto,

We are writing on behalf of the faculty senate at the University of Hawai‘i-West O‘ahu. Our
testimony is submitted as individuals and not as representatives of the University of
Hawai‘i. We are writing in strong opposition to SB 3269, relating to academic tenure at
the University of Hawai'i. We also urge you to oppose the bill.

Approval of SB 3269 would do immense harm to the University of Hawai‘i, above and
beyond that already created by austere budget cuts, hiring freezes, and swept faculty
positions that have severely hampered the UH System's ability to deliver high-quality
education to the citizens of Hawai'i.

We oppose the elimination of tenure for specialist faculty (identified in SB 3269 as
“support faculty”) and extension agents (p. 7). Specialist faculty, such as those working in
enrollment, advising, counseling, learning centers, and career services, often work with
our most at-risk students--students challenged with food and housing insecurity, child and
senior care responsibilities, domestic and sexual abuse, and mental health pressures—all
of which complicate and sometimes jeopardize students’ academic and professional
journeys. Due to the sensitive nature of their students’ life and educational
circumstances, faculty in these positions risk arbitrary dismissal due to disagreements
with parents, students, peers, supervisors, and/or administrators, which jeopardizes
principled decisions, speech, and actions designed to protect the interests of students and
the educational mission of the UH System. Few UH faculty working in these areas will
want to continue if they can find greater job security elsewhere, which risks these
positions becoming perpetual revolving doors with less than optimal personnel in place.
Tenure not only provides necessary protections for these positions; it also communicates
the state’s abiding commitment to our students and to educational excellence in
Hawai’i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.

Mahalo,

Robyn Tasaka, Faculty Specialist, Student Affairs

Kealani Cook, Associate Professor, Humanities Division
Yasmine Romero, Associate Professor, Humanities Division
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Subject: SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII.

Name, Title, Division
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Aloha,

My name is Nadine Wolff, and | am writing in opposition to SB 3269, relating to
academic tenure at the University of Hawai'i. | want to urge you to oppose the bill.

Approval of SB 3269 will do immense harm to the University of Hawai'i, above and
beyond that already created by austere budget cuts, hiring freezes, and swept faculty
positions that have severely hampered the UH System's ability to deliver high-quality
education to the citizens of Hawai'i.

First of all, tenure for faculty and specialists (support) at the UHCCs is vital for the
health of any college. Tenure is not just job security. The origin of tenure for faculty lies
in academic freedom. Without the freedom to express varied thoughts and research
from multiple perspectives, our University cannot fulfill its mission to benefit society.
Society does not benefit when teachers, librarians, extension agents, support faculty,
and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is
delegated to the Board of Regents. Free inquiry, free expression, and open dissent are
critical for student learning and the advancement of knowledge. The path to that goal
is, and always will be, a tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty and support staff also promote stability.
Faculty members who are committed to the institution develop ties with the local
community, pursue ongoing research projects, and mentor students and beginning
scholars over the long term. Universities need tenured and tenure-track faculty to
accomplish important work that goes beyond traditional teaching roles. | do not think
you understand how hard our tenured and tenure-track faculty work. Many of us work
throughout the summer and are putting in weekend hours. We serve on committees,
hold academic administrative positions like department chairs and program directors,
spend hours counseling students, and help our students complete their education.
Unlike the legislature, faculty do not enjoy a multi-month recess each year. A decline in
eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the
Administration will turn to employing contingent faculty.

The work accomplished at the CCs is now well documented. Comparatively UHCC
faculty earn significantly less than states (California, New York) with similar costs of
living. Faculty in these states earn between $10000-$20000 higher salaries than UHCC
faculty. Furthermore, these states and others have very well developed and supportive
union contracts, including child leave, that are not available in Hawai‘i. A significant
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finding is the challenges of (all) island faculty to build careers in STEM, which should
inspire you to create further protections around tenure, rather than remove them.

May | suggest rather than further diminishing the status of UHCC faculty, support them
by increasing their salaries and making childcare available, both are much needed. Ten
percent of UHCC faculty have faced homelessness for at least a year. The
specialist/support faculty at UHCC campuses carry an unusual load, and their work,
which is service, also should be tenure driven permitting instructional faculty to instruct.

Approval of SB 3269 will devastate the intellectual output and reputation of our
University system, and severely diminish the education of our students, including
opportunities for them to study with the foremost scholars in their chosen areas of study,
receive grants for research, and pursue their dreams especially if their dreams involve
education at other Research Level 1 institutions. The effect of legislative measures
under consideration in this session that impact the University of Hawai'i in the spirit of
improving our educational system will accomplish just the opposite result. We already
struggle with austere budget cuts, hiring freezes, and swept faculty positions that have
greatly hampered the UH System's ability to deliver high-quality education to the
citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track
faculty are rising to the occasion and taking on additional workloads in order to ensure
our students receive an excellent education. This, even in the face of the COVID health
crisis. Rather than support us, you are threatening the University system and the
opportunities it creates for our citizenry. You refuse to acknowledge our commitment,
the necessity of a stable, educational campus for education and scholarship achieved
through a normative tenure and promotion process, and the strength of educational
experiences offered both within and outside of a traditional classroom setting.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals
who ensure equal access to resources and educate the University community about
those resources. Librarians provide the path to research, inquiry, discussion, and
thought. The American Library Association strongly supports tenure for all librarians
because librarians are the most vulnerable academic professional who would suffer
from thought control. Librarians often play an important support role for both faculty and
students, to provide assistance with research projects, grant opportunities, information
literacy instruction, and the preservation of our culture and institutions. We are
obligated to provide access to materials that present different viewpoints in furtherance
of the University mission. Librarians are in constant battle with those who chose to
censor our citizenship through banned book campaigns. These publications tackle the
difficult topics discussed on campus informally and in the classroom. Acquiring those
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materials and making them available, whether they be current or historical, is not always
supported by majority thought. Likewise, instructional librarians provide literacy
education to the University community and these classes are often required elements to
receiving a degree from the University or to complete a course of study. Academic
freedom, then, is essential to librarians in their roles as teachers and researchers,
especially in digital scholarship and information literacy. Throughout the country, these
are aspects of Librarianship that are secured through a tenure process.

| oppose the elimination of tenure for support faculty and extension agents. Among
other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative
establishes equity of college access for underserved populations, such as lower
socio-economic and rural students, with a special commitment to Native Hawaiians’
success, as our UH missions emphatically state. Moreover, support faculty, such as
counselors, often work with our most at-risk students--students challenged with food
and housing insecurity, child and senior care responsibilities, domestic and sexual
abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their
students’ life and educational circumstances, faculty in these positions risk arbitrary
dismissal due to disagreements with parents, students, peers, supervisors, and/or
administrators, which jeopardizes principled decisions, speech, and actions designed to
protect the interests of students and the educational mission of the UH System. Few
UH faculty working in these areas will want to continue if they can find greater job
security elsewhere, which risks these positions becoming perpetual revolving doors with
less than optimal personnel in place. Tenure not only provides necessary protections
for these positions, it also communicates the state’s abiding commitment to our students
and to educational excellence in Hawai’'i—goals we all seek to realize.

| hope you will take these points into consideration and make the right decision for the
health of our community and state.

Yours Sincerely,

Nadine Wolff
Math & Sciences Professor, Kapi'olani CC
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Aloha Chair Kim and the Senate Committee on Higher Education,

| am a Specialist faculty at the Hawai i Institute of Marine Biology, and in that capacity | serve
as the Director of the He eia National Estuarine Research Reserve (NERR) -- a program that
represents one of the strongest bridges between UH and our community. | am strongly opposed
to SB3269 SD1.

Specialist faculty, in general, play a critical role in the function of the University of Hawai'i as
bridge builders between the University and the community. The roles we play help to ensure the
University and its resources are open and welcoming to our community and our local

students. In this capacity, tenure allows us to be stong advocates for the community within the
University by protecting us from political retribution. Preventing us from attaining tenure means
that we would be beholden to the political winds within the University, which would greatly
diminish our power to advocate for the community's interests. Without Specialist faculty in
tenured or tenure track position, UH can easily turn into the irvory tower than none of us want it
to be. 1 hope you can see the value of tenured Specialist faculty within the University, and vote
against anything that threatens our ability to play the critical roles we do for the State of Hawai i.

Thank you for your consideration,
Kawika Winter, Ph.D.

Director, He eia National Estuarine Research Reserve
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Higher Education Committee
The Hawaii State Senate

415 S Beretania St.

Honolulu, HI 96813

Re: Opposition to SB 3269 SD1
February 9, 2022

Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education
Committee,

My name is Monique Mironesco, and | am a resident of Pupukea on the North Shore of

O'ahu and a full Professor at UH West O'ahu. | am writing as an individual in opposition to SB
3269 SD1, relating to academic tenure at the University of Hawai'i. | also urge you to oppose
the bill.

First, many of the policies written in this bill are unnecessary and redundant, and are an attempt
to codify existing policies into statute. As policies governed by the UH Board of Regents (BOR)
and union contracts, these policies may already be flexibly updated as necessary to continually
serve students, employees, and the people of the state to ensure academic rigor, fiscal efficiency,
community service, and ethical responsibility. Codifying these policies into statutes would make
necessary updates much more difficult and time and resource-laden for all stakeholders.

Second, the bill fails to demonstrate that codifying any of the proposed policies and changes into
law is necessary, as the BOR, President of the UH-System, and union already have the ability to
reclassify employees and update policies when deemed necessary. Creating unnecessary statutes
would also bypass the UH-System governance checks and balances, such as proposing amended
policies, and inviting feedback from campus governance groups before adopting changes.
Additionally, an issue of statewide concern has not actually been demonstrated, as no data
demonstrating mass employee or student failings or complaints, evidence of systemic
mismanagement or financial exigencies have been produced. The stated drop in the number of


https://www.capitol.hawaii.gov/session2022/bills/SB3269_SD1_PROPOSED_.HTM
https://www.capitol.hawaii.gov/session2022/bills/SB3269_SD1_PROPOSED_.HTM

tenured faculty likely has much to do with the position sweeps and hiring freezes made in the
wake of the COVID-19 pandemic. As of Fall of 2021, Leeward Community College had 24
positions swept and 32 frozen; undoubtedly, that number is higher now..

Third, allowing legislative interference to the degree this bill suggests would threaten the UH-
System institutions’ accreditation status. Both the Western Association of Schools and Colleges
(WASC) and Accrediting Commission for Community and Junior Colleges (ACCJC)
accreditation are reliant on institutions of higher education being protected from undue influence
or political pressure. The WASC Standard on Integrity and Transparency Criteria for Review

(CER) 1.5 states:

Even when supported by or affiliated with governmental, corporate, or religious organizations,
the institution has education as its primary purpose and operates as an academic institution with
appropriate autonomy.

Guidelines: The institution does not experience interference in substantive decisions or
educational functions by governmental, religious, corporate, or other external bodies that have a
relationship to the institution.

And the ACCJC Standard 1V.C.4 states:

The governing board is an independent, policy-making body that reflects the public interest in
the institution’s educational quality. It advocates for and defends the institution and protects it
from undue influence or political pressure.

Fourth, the language within this bill spreads misinformation regarding what tenure is and the
purpose of tenure. After the 2021 legislative session, a permitted interaction group (PI1G) was
assigned to write a report for the legislature in response to SCR 201, reporting on the general
history and purpose behind tenure, in addition to UH tenure policies and processes and
employee classifications as compared to other institutions of higher education. This report
debunked the notion of tenure as “permanent” employment. “Academic” tenure is a misnomer;
there is no such thing. The purpose of “tenure" is to preserve academic freedom, so faculty,
researchers, and support staff are unafraid of speaking truth to power, and this truth doesn’t
change based on who is in power. Employees aren’t at risk of losing their jobs when voicing
unpopular opinions and research in the name of public good. This does not mean employees
cannot be terminated for failing to do their jobs.

UH contracts already require reviews and contract renewals for continued employment. When
these policies are not consistently followed, this is a management and enforcement issue, rather
than a policy issue. As stated previously, creating a new law with new policies is rigid and
unnecessary; administration simply needs to enforce current policies. The report resulting from
SCR 201 also stated that the UH-System tenure process is similar to the tenure process of other
institutions, and in some ways, superior. The tenure process is a rigorous five to seven year
probation process, whereby candidates perform numerous services and create a series of
scaffolded dossiers documenting job performance, external activities, and service to students, the
institution, and community in order to demonstrate on-going value to the UH-System. The
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default decision in performance evaluations is to deny tenure except in clear cases where a
candidate is adding perpetual value to the UH-System, demonstrating a cautious approach for
awarding tenure.

Additionally, once tenure is granted, a similarly rigorous process exists for faculty seeking
promotion in addition to performance reviews every five years to ensure continued excellence
throughout faculty employment within the UH-System. Are “vested” state employees in other
sectors required to continually prove their value throughout their employment with the state in
order to keep their jobs, or is this bill unreasonably targeting employees within the UH-System?

Approval of SB 3269 SD1 would do immense harm to the University of Hawai'i, above and
beyond that already created by austere budget cuts, hiring freezes, and swept faculty positions
that have severely hampered the UH System's ability to deliver high-quality education to the
citizens of Hawai'i.

The proposal creates a “C” classification for community college faculty. While the bill states
these instructors will not need to conduct research, there is no mention as to whether they will be
eligible for tenure. Community college faculty carry a teaching load of five courses in one term
and four in the other. With no teaching assistants, instructors work with students individually and
grade every assignment alone. As the UHCC are open door, in addition to content, an often equal
focus is on developmental support and education thus offering marginalized, underrepresented
students from socio-economically challenged backgrounds access and success in higher
education. Tenure allows these faculty to push students beyond their comfort level to mold
critical thinkers who are up to the challenges and rigor of higher education as well as the
increasingly complex requirements to fill workforce needs. | have provided a list of additional
duties for which tenured community college faculty are responsible near the bottom of this letter.

Because of the complex needs of the community college population, faculty do not create and
execute curricula in isolation. Librarians deliver collaborative instructional and research support
by providing assistance to faculty and students alike with projects, grant opportunities,
information literacy instruction, and preservation of our culture and institution. Requiring
UHCC librarians to conduct research in addition to their existing duties will divert time and
attention away from their primary duties, creating a need to hire additional full-time employees
to complete this increase workload. If job descriptions and duties are to be the same across all
system campuses, the salaries of community college librarians, currently significantly lower than
those at four-year campuses, will also need to be raised to match those of their university
counterparts.

SB 3269 SD1 fails to address those workers that don’t fit neatly into the categories listed, such as
librarians and counselors that also have instructional duties, both of which we have at Leeward
Community College.

Additionally, | oppose the elimination of tenure for support faculty and extension

agents. Among other duties, faculty in these areas manage Early College, the dual and college-
credit awarding programs for high school students. This legislative-backed initiative establishes
equity of college access for underserved populations, such as lower socio-economic and rural
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students, with a special commitment to Native Hawaiians’ success, as our UH mission
emphatically states. Moreover, support faculty, such as counselors, often work with our most at-
risk students--students challenged with food and housing insecurity, child and senior care
responsibilities, domestic and sexual abuse, and mental health pressures—all of which complicate
and sometimes jeopardize students’ academic and professional journeys. Due to the sensitive
nature of their students’ life and educational circumstances, faculty in these positions risk
arbitrary grievances and dismissal due to disagreements with parents, students, peers,
supervisors, and/or administrators, which jeopardizes principled decisions, speech, and actions
designed to protect the interests of students and the educational mission of the UH System. Few
UH faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place. While the bill does suggest support faculty and extension agents
“may be eligible for employment security characteristic of other public employees,” it is unclear
what that security is or how this may affect job stability, transfer within the system, and union
representation. Right now, those awarded tenure are associated with a specific locus (campus)
and may not be transferred elsewhere without giving their consent. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Tenured community college faculty, including librarians, counselors, and additional faculty are
required to discharge the duties listed below, in addition to their primary duties of instruction
and/or support:

o Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

« Committee and other school service

e Community outreach and service

e Curricula management and articulation

o Peer evaluation

e Hiring committee participation

« Course and program assessment

o Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

« Students and student organization sponsorship and mentorship

o Professional development participation and presentation

o Campus governance

One of the great ironies of the repeated attempts to redefine and restrict tenure is that they are
designed to ensure accountability where none is perceived to exist, forcing faculty, students,
administrators, and invested community members to expend precious time and energy defending
it-time and energy that could and should be used to support the UH’s educational mission and its



students. If greater economic efficiency and productivity is expected of UH faculty, please stop
second-guessing and undermining the work that faculty do and the value that they bring. UH
faculty have acquired their jobs after much personal and professional sacrifice, some having
dedicated upwards of seven years toward an advanced degree that would enable them to do the
work that they love and deem important. Few, if any, enter academia for the pay or the promise
of summers off. Yet the added stipulations of SB 3269 SD1 suggest that legislative leaders
question these motivations and sacrifices, which many UH faculty find both offensive and
demoralizing and which threatens to undermine the educational goals of the university system.

As a recap, tenure maintains accreditation and academic freedom, while ensuring a rigorous
contract renewal process throughout the duration of employment. It is not “permanent” or
“continual” employment allowing faculty to collect a paycheck without performing their duties.
Existing policies are already in place to flexibly manage the issues this proposed bill would
codify into rigid and unnecessary statutes, bypassing campus and system governance and
feedback loops. Updated policies listed in this bill could easily be used as suggestions for policy
updates to be considered and agreed upon by existing campus governance and union entities.
UH-System faculty are among the hardest working population of workers around. They are
passionate about the content they teach, the students with whom they are entrusted, the missions
of our institutions, and in continuous improvement. Please don’t micromanage or in other ways
attempt to fix a system that isn’t broken.

For these reasons and more, please vote in OPPOSITION to SB 3269 SD1.

Yours Sincerely,

Monique Mironesco
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Subject: SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII.

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

We are writing as Specialist Faculty at the University of Hawaii-West Oahu in Student Affairs. Our
testimony is submitted as individuals and not as representatives of the University of Hawaii. We are
writing in strong opposition to SB 3269. \We also urge you to oppose the bill. By denying tenure to
Specialist Faculty, identified in SB 3269 as “support faculty,” this bill will have adverse effects on students,
employees, and the community at large.

Specialist Faculty in Student Affairs have led innovative and nimble responses to the ever changing
needs of students, crucial during the COVID-19 pandemic. As we navigate toward a post-pandemic
society, Specialist Faculty will continue to be critical in upholding the stated goals of the University of
Hawai'i to advance educational equity and diversity. Eliminating Specialist Faculty will also have adverse
effects on UH’s ability to recruit and retain students. This will inevitably affect campuses’ ability to intake a
steady flow of tuition and fees. Our five main reasons for supporting tenure for Specialist Faculty are as
follows:

Specialist Faculty Are Necessary to Support Educational Access'

Specialist Faculty Are Necessary to Support Educational Equity and Parity?

A Blow to Specialist Faculty is a Blow to Faculty Diversity®

Specialist Faculty Are Necessary to Bridge Education and Employment*

Specialist Faculty Provide Instruction, Including Credit Courses®

" With the sizes of graduating high school classes shrinking nationwide, the university's approach to enroliment, outlined in
“Post-Pandemic Hawai'i and the University of Hawai'i,” is to attract students from economically disadvantaged, rural, and
under-represented communities, “those who have not considered college as part of their future.” According to NASPA (the National
Association of Student Personnel Administrators) first-generation college students face additional challenges earning their college
degrees. Weakening support services, the areas in which Specialist Faculty predominantly work, while aiming to recruit students
“who have not considered college as part of their future” is counterintuitive.

2 It is crucial that we be classified as faculty to participate in institutional governance - to affect changes in university policies and
procedures that address educational equity. It is crucial that Specialists maintain status as tenure-track faculty to ensure
organizational parity among the teaching, learning, and student success missions of the University. Micro management of faculty
categories by the state legislature that differentiate job duties to tenure is an attack on all tenure state-wide and nationally. Specialist
faculty continue to be understaffed with limited resources. Currently at UHWO we regularly work more than 40 hours a week and are
responsible for a cacophony of duties.

31n 2020, UH West O'ahu’s faculty was identified by the Chronicle of Higher Education as the most diverse in the nation. This
diversity was celebrated as an asset, a source for providing students “a diverse and fulfilling college experience” (Source). Specialist
Faculty contribute a great deal to the racial and ethnic diversity of the faculty. A diverse faculty is essential to develop students from
different backgrounds and circumstances; to understand where students are coming from, the challenges they face and strengths
they bring; and to prepare students for their selected career paths. Students learn and grow best when their faculty looks like them,
understands their ways of doing, and appreciates their cultural orientations. It is imperative to support faculty from diverse
backgrounds across the UH System.

Eliminating tenure for Specialist Faculty would disproportionately affect Native Hawaiian and Filipino faculty members. System-wide,
Native Hawaiians and Filipinos are more highly represented as “Other Faculty” (Native Hawaiians at 14.2%, Filipinos at 5.2%) and
“CC Instructional Faculty” (Native Hawaiians at 11.8%, Filipinos at 7.5%) than as “Instructional Faculty” (Native Hawaiians at 7.4%,
Filipinos at 3.6%) (IRAO), demonstrating the disproportionate impact of the elimination of tenure for Specialist Faculty and UHCC
instructors/counselors on Native Hawaiians and Filipinos. Eliminating these faculty positions would be a blow to faculty diversity.

4 The teaching that Specialist Faculty do often occurs outside of the traditional classroom and focuses on developing workforce
skills. This support is crucial for first-generation students to prepare for the workforce. Research indicates that college graduates
from lower social classes face challenges such as not knowing how to write a resume or perform in an interview (DeOrtentiis, Van
Iddekinge, and Wanberg, 2021). These students benefit from mentoring and support that develops their skills and confidence. This
is the support work that Specialist Faculty provide.

Specialist Faculty are needed to develop and carry out educational services based on best practices. The expectation to conduct
research and implement practices grounded in research and theory allows us to nimbly innovate, expand, and transform systems
and processes to provide more equitable access to higher education. Specialist Faculty are necessary to advance student
development, instruction, and support programming that does not bend to the demands of instructional faculty, students, or
administration, but is based on best practices informed by scholarship in student success literature.

5 Many Specialist Faculty have developed, proposed, implemented and/or provided instruction for credit bearing courses towards
degree completion. We do this through our many specialized fields of study, the Student Development curriculum that we deliver in a
classroom setting and infused throughout the service we provide that works to impart knowledge, teach skills, and promote attitudes
that prepare students for the workforce and to engage as citizens. Specialist Faculty across UH West O'ahu provide instruction in
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Subject: SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII.

Tenure has been and continues to be a fraught and traumatic process for all of us. We agree that tenure
needs to be revised, but we urge the legislature to consider how this proposal will affect the community.
As tenure allows Instructional faculty to discuss controversial topics, tenure allows Specialist Faculty to
develop and implement innovative policies, practices, and programs necessary to evolve with
everchanging student and institutional needs that at-will faculty will not take on for fear of retaliation.
During the pandemic, in our work at the university, we have streamlined programs and processes. Given
the projected budget outlook in the coming years, this need will continue. We understand the desire to
balance the budget and appreciate the legislature’s valuable economic perspective.

The rank of faculty provides access to affect student-centered policy changes. Threats to tenure make
evident that so much of the work Specialist Faculty perform, designing and providing innovative and
creative infrastructure supporting student success, continues to be invisible. As faculty who must perform
service, 11-month faculty who work year round, Specialist Faculty are often asked to take on “other duties
as assigned.” For instance, to develop, carry out, and oversee new programs. This vantage point provides
Specialist Faculty an understanding of the importance of these duties for growing the university and
providing a needed service to students. We know and feel the pulse of the campus.

Many of us are homegrown, choosing to dedicate our careers to providing educational access to our
community, and we are asking that the legislators understand the need to invest in Specialist Faculty so
that we can continue our work to foster a vibrant, equitable, and diverse Hawai'i.

For these reasons and more, please vote against SB 3269.

Signed,

Robyn Tasaka, Faculty Specialist, Division of Student Affairs

G.F. Ka‘iulani Akamine, Faculty Specialist, Division of Student Affairs

Rebecca Carino-Agustin, Faculty Specialist, Division of Student Affairs

Carina Chernisky, Librarian, UHWO Library

Kealani Cook, Associate Professor, Humanities Division

Yasmine Romero, Associate Professor, Humanities Division

Masahide Kato, Associate Professor, Social Sciences Division

Kawena Komeiji, Librarian, UHWO Library

Carrie Larger, Faculty Specialist, Division of Student Affairs

Amy Nishimura, Professor, Humanities Division

Ke‘alohi Perry, Faculty Specialist, Division of Student Affairs

Carmen Nolte-Odhiambo, Associate Professor, Humanities Division

Jonathan Schwartz, Professor, Education Division

M. Takeshi Nakata, Lecturer, Mathematics, Natural and Health Sciences Division
Kamuela Yong, Associate Professor, Mathematics, Natural and Health Sciences Division
Bonnie Bittman, Assistant Professor, Education Division

Katherine Aumer, Assistant Professor, Social Sciences Division

Albie Miles, Assistant Professor, Social Sciences Division

credit courses and beyond for student leaders in a variety of areas, including working with distressed students or students with
disabilities; building community; drafting resumes, cover letters, scholarship essays; or preparing for job interviews.. Instruction is
much bigger than what happens in credit courses. The instruction that Specialist Faculty provide happens in credit courses as well
as through student employment, student organizations, advising, tutoring sessions, educational planning and career counseling.
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Lynette Williamson, Assistant Professor, Mathematics, Natural and Health Sciences Division
Mike Pak, Assistant Professor, Humanities Division

Orlando Garcia-Santiago, Associate Professor, Social Sciences Division

Alexander Gorospe, Lecturer, Mathematics, Natural and Health Sciences Division

Lelemia Irvine, Assistant Professor, Physics, Mathematics, Natural and Health Sciences Division
Jayson M Chun, Professor, History, Humanities Division

Jon Magnussen, Associate Professor, Music, Humanities Division

Camonia Graham-Tutt, Associate Professor, Community Health, Mathematics, Natural and Health
Sciences Division

Cathy Kanoelani Ikeda, Associate Professor, Education Division

Lea Lani Kinikini, Director, Institute of Research & Engaged Scholarship

Leslie Rush, Instructor of Business, Business Division

Leslie Opulauoho, Faculty Specialist, Division of Student Affairs

Alphie Garcia, Librarian, UHWO Library

Colleen Rost-Banik, Lecturer, Social Sciences (former Academic Advisor, Division of Student Affairs)
Holly Itoga, Assistant Professor, Business Administration

Christy Mello, Associate Professor, Social Sciences Division

Rouel Velasco, Faculty Specialist, Division of Student Affairs

Gloria Y. Niles, Associate Faculty Specialist, Academic Affairs Unit, Office of Distance Learning
Richard Langford, Professor, Social Sciences Division

Rain Wright, PhD, Lecturer, Humanities

Larry Andres, Faculty Specialist, Division of Student Affairs

Nandi Odhiambo, Associate Professor, Humanities Division

Eli Tsukayama, Assistant Professor, Business Administration Division

Lokelani Kenolio, Faculty Specialist, Division of Student Affairs

Sa‘iliemanu Lilomaiava-Doktor, Professor Hawaiian-Pacific Studies Humanities Division

Lisa Spencer, Assistant Professor - Long-Term Care, Public Administration Division

Michiko Joseph, Librarian, UHWO Library

Loea Akiona, Faculty Specialist, Division of Student Affairs

Sharla Hanaoka, Faculty Specialist, Academy for Creative Media - West Oahu

Esther Widiasih, Associate Professor, Math, Natural, and Health Sciences

Hokd Kwan, Faculty Specialist, Wailau Ola Project Director

Monique Mironesco, Professor, Social Sciences Division



My name is Steffanie Sobitz. | am a Graduate Research Assistant for the College of Social Sciences, and
Graduate Student in Political Science at the University of Hawai‘i at Manoa. | strongly oppose Senate Bill
3269 relating to academic tenure at the University of Hawaii.

This bill threatens faculty tenure and undermines academic freedom. Faculty tenure protects our ability to
do research and makes us select the University of Hawai‘i as a place we can do boundary-pushing,
ground-breaking, and field-changing research. Moreover, denying academic freedom to one group, such
as librarians, diminishes academic freedom for all.

Do not threaten our ability to complete crucial research. Please vote to oppose SB-3269.

Thank you for your consideration.

Steffanie Sobitz
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The public testimony website is having problems and deleted the testimony | wrote in the form
when | clicked "Save Progress.” Therefore, 1 will continue trying to submit my testimony and
will testify by Zoom to be sure it is noted in the public record at the hearing.
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Higher Education Committee
Hawai‘i State Senate

415 S. Beretania Street
Honolulu, HI 96813

Re: opposition to SB 3269 SD1

February 9, 2022

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is Jeffrey Mexia, Professional Development Coordinator at Kaua‘i Community
College. I am writing in opposition to SB 3269 SD1, relating to academic tenure at the

University of Hawai‘i.

While the amended version rectifies some of the original bill’s shortcomings, it is still dangerous
and will do great harm to the University of Hawai‘i, its students, and the community at large.

My concerns are as follows:

e SB 3269 SD1 is predicated on a falsehood. Tenure is not permanent employment given to
any and all faculty. Tenure is earned and maintained by participating in rigorous
processes. Tenure can be revoked for a variety of reasons.

e SB 3269 SD1 supposed purpose is to address issues that are already outlined in the
detailed guidelines regarding the acquisition and maintenance of tenure, as well as in the
UH Faculty Classification Plan, both of which have been negotiated through collective

bargaining.

o SB 3269 SD1 seeks to make state legislators the de facto employer of UH faculty, which
jeopardizes the accreditation of the entire UH System (particularly Western Association
of Schools and Colleges (WASC) standard_1.5 and Accrediting Commission for
Community and Junior Colleges (ACCJC) standard_IV.C.4, both of which protect the


https://www.wscuc.org/handbook/#standard-1--defining-institutional-purposes-and-ensuring-educational-objectives
https://accjc.org/wp-content/uploads/Accreditation-Standards_-Adopted-June-2014.pdf

institutional integrity and educational mission of the UH from undue influence or
political pressure).

e SB 3269 SD1 uses a very narrow and old-fashioned definition of teaching and prevents
many integral members of the UH community from being eligible for tenure—e.g.,
support faculty like counselors who work to support our most at-risk and challenged
students as well as instructional designers who played a substantial role in supporting
faculty during the sudden shift to online education caused by the COVID-19 pandemic.
As a faculty member who has served in both roles, I can attest to the importance of both
instructional and support faculty.

e The faculty classes as outlined in SB 3269 SD1 seemingly eliminates the opportunity for
tenure for all community college faculty, regardless of role.

e SB 3269 SD1 will render UH into a revolving door of employment for certain faculty and
disrupt its ability to carry out its primary mission.

e Many of the provisions of SB 3269 SD1 are redundant and unnecessary. For instance,
the bill notes that “Tenured faculty shall participate in a periodic review at least once
every five years” and that “Guidelines and procedures for periodic review, including the
use of performance improvement plans as necessary, shall be developed by each major
academic unit and submitted for approval by the president” (5). Yet these practices are
already requirements of faculty to retain tenure.

« Finally, SB 3269 SD1 is yet another example of legislative overreach requiring
concerned UH administrators, faculty, and students to expend precious time writing and
providing testimony against ill-conceived legislation that will only bring harm to higher
education in this great state.

For these reasons, | strongly oppose SB 3269 SD1 and urge you to vote against it.
Me ke aloha,

Jeffrey Mexia



SB-3269
Submitted on: 2/9/2022 2:48:28 PM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony

Submitted By Organization Testifier Position Requested
| Michael Harada || Individual | Oppose I No |
Comments:

February 9, 2022

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is Michael Harada, and | am writing in opposition to SB 3269 SD1, concerning
academic tenure at the University of Hawai'i. | strongly urge you to oppose this bill.

This bill will harm the University of Hawaii system, its students and ultimately the state of
Hawaii in the long run. It will degrade the sole State supported institution of higher learning. The
UH system is not just the University of Hawaii at Manoa, but also the galaxy of community
colleges that serve the needs of the population spread across the islands.

The bill contains contradictory and vague portions that have the potential of creating a negative
impact on the education of students and harm to the faculty, operations and UH mission ability to
provide the best education possible.

The bill misunderstands what tenure is. If the authors of this bill had done their homework
instead of drawing conclusions based on personal view points, they would understand that tenure
is for safeguarding the ability of the instructors to exercise freedom of ideas within the classroom
that put forth accurate information based on honest research that may run counter and challenge
current popular viewpoints, without fear of political reprisals for discussing topics that are
unpopular. Many fields have histories of breakthroughs in understanding because of the
emergence of ideas that swam against the current of popular but incorrect notions. Tenure was
created to cultivate this freedom of putting forth such ideas.



This is a thinly veiled attempt to micromanage the UH system, though that has been denied. The
processes to vet instructors who are scrutinized during the probationary period leading up to
tenure is long and arduous peer review, over a period of five to seven years that require
instructors to prove they bring to the table skill sets that continually contribute to the pool of
knowledge and expertise that benefits the students they teach.

The portion of the bill that talks about creating provisions for a review process for tenured
faculty is redundant and reeks of uninformed micromanaging by people who do not understand
what currently exists. This is not helpful to anyone who is involved, faculty and students.

There are periodic reviews already in place that work well. Creating redundant criteria serves no
one well. It wastes the time of all involved.

| strongly urge you to oppose this bill, SB 3269 SD1.

Mabhalo,

Michael Harada

haradam002@hawaii.rr.com

7588880
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Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Mitsuyo Lani Suzuki-Severa and | am a resident of Hawaii and am writing as an
individual in strong opposition to_ SB3269 SD1 relating to academic tenure at the University of
Hawai'i. | urge you to oppose the bill and any measure to eliminate or restructure faculty tenure
for any faculty classifications. My reasons are:

All faculty, regardless of faculty classification, are integral in instilling student learning and
upholding academic excellence at the university. Removing tenure eligibility from community
college faculty and certain faculty classifications is discriminatory and disregards their rich and
valuable contributions to student learning, retention, and success.

Freedom of inquiry and expression are crucial for both student learning and the
advancement of faculty expertise. All faculty classifications should have the opportunity for
academic freedom and contribute their voices equally without censorship or restraint for a
healthy and functioning institute of higher education.

Amidst austere budget cuts, hiring freezes, and swept faculty positions, this further attack
on tenure opposes the spirit of the university and discourages employee morale, thereby
hindering the retention and recruitment of quality faculty and eroding the quality of education for
students and our citizenry. | strongly urge you to oppose this bill.

Mitsuyo L. Suzuki-Severa, M.Ed.
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February 9, 2022

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is Donn Viviani, and | am writing in opposition to SB 3269 SD1, relating to
academic tenure at the University of Hawai'i. | also urge you to oppose the bill.

While the bill has been amended, SB 3269 SD1 still promises to do great harm to the
University of Hawai’i, its students, and the citizens of Hawai’i. A careful review of the
revised bill reveals areas that are vague, contradictory, and damaging to the faculty,
students, operations, and mission of the UH System.

The explicit purpose of SB 3269 SD1 is to “add a new section in chapter 304A, Hawaii
Revised Statutes, addressing tenure, criteria for tenure, and periodic reviews for tenured
or tenure-track faculty, and non-tenured employees; and (2) Amend section 304A—1002,
Hawaii Revised Statutes, to outline the faculty classification system and authorize the
president of the University of Hawaii to create, administer, and amend the categorization
plan to comply with board of regents policies” (p. 3). Yet these concerns are already
addressed in the detailed guidelines regarding the acquisition and maintenance of tenure,
as well as in the UH Faculty Classification Plan, both of which have already been
negotiated through collective bargaining. That said, SB 3269 SD1 seeks something
different from what it claims. Indeed, it appears that this legislation is instead an attempt
to make state legislators the de facto employer of UH faculty. In proposing this, SB 3269
SD1 jeopardizes the accreditation of the entire UH System, particularly Western
Association of Schools and Colleges (WASC) standard 1.5 and Accrediting Commission for
Community and Junior Colleges (ACCJC) standard 1V.C.4, both of which protect the
institutional integrity and educational mission of the UH from undue influence or political
pressure.
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This view that SB 3269 SD1 is an attempt to take away both faculty and UH autonomy is
supported by a careful examination of the language of the bill. Among other things, the bill
redefines UH Community College (UHCC) faculty as “faculty who teach courses' (p.

8). This would exclude “support faculty,” such as counselors who work to support our
most at-risk and challenged students, from tenure and deny them the protections they need
to discharge their duties effectively. Not only does this risk turning the UH into a revolving
door of employment for support faculty, it contradicts the claim that micromanagement of
UH affairs is not the goal. The insertion of this distinction into the bill (a distinction not
requested by the UH regents, administration, or faculty) seems designed to limit tenure to a
select few to enable the state to create a disposable workforce that it can shed whenever it
sees fit. Yet this is exactly the point of tenure: to prevent faculty in sensitive positions from
being arbitrarily dismissed without due process or cause. Indeed, an important
justification for tenure in the UH System is to safeguard the state’s commitment of
educational resources for its citizens rather than rendering it a whim afforded only when
the economy-or select individuals—deem it important or politically advantageous. The
disregard of this important motivation for tenure is neither principled nor effective and
suggests that the state privileges its financial resources over its human resources. As the
old adage holds, “To make money, one must spend money.” Extending this aphorism to
UH, the state must invest sufficient resources in its faculty—instructional AND non-
instructional—to realize the educational goals for the citizens of Hawai’i.

Adding to the concerns identified above is the bill’s vague, inconsistent, and confusing
definitions and requirements. According to this amended bill, UHCC faculty, reclassified as
“C,” are not extended the benefits of tenure—and this despite the earlier redefinition of
faculty as those individuals who engage in instruction (p. 8). Tenure is ostensibly afforded
to librarians, who “shall be classified as ‘L’ faculty” (p. 7). Yet in this delineation of duties,
the bill notes that “Librarians shall assist faculty and students in their scholarly pursuits
and conduct research in areas that contribute to the advancement of knowledge in relevant
fields” (my emphasis, p. 7). Yet most librarians are not expected to conduct research. If
research will be required of librarians, release time will need to be provided to them to give
them the opportunity to conduct this work. If this was not the intent of the bill, more
accurate language should have been employed, which lends support to the view that this
bill has not been sufficiently thought through or vetted before being introduced.

Furthermore, many of the provisions of SB 3269 SD1 are redundant and unnecessary. For
instance, the bill notes that “Tenured faculty shall participate in a periodic review at least
once every five years” and that “Guidelines and procedures for periodic review, including
the use of performance improvement plans as necessary, shall be developed by each major
academic unit and submitted for approval by the president” (p. 5). Yet these practices are
already requirements of faculty to retain tenure and not something new to require
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accountability where there is currently none. Again, the acquisition and maintenance of
tenure must be earned. Itis NOT a right and may be taken away if there is evidence that a
faculty member has not been discharging his/her/their obligations, as outlined in the
University of Hawai’i Professional Assembly (UHPA)-Board of Regents (BOR)

contract. This is the point of five-year, post-tenure reviews. It is a mechanism to ensure
professional accountability.

What appears to have been misunderstood or overlooked in the recent and repeated
attacks on tenure in the UH System is the fundamental reason for tenure: to ensure
academic freedom so that faculty may provide students with the most accurate and honest
research, instruction, and/or support without fear of reprisals by those who either do not
share or who outright oppose their views and practices. Tenure is NOT a promise of
lifetime job security, as some have erroneously suggested. Rather, it is an obligation that
faculty must continually earn and justify over the course of their careers. Itis also an
educational institution’s commitment to truth and integrity that allows faculty to do things
like respond to the Red Hill Water Crisis! Many University of Hawaii system faculty have
been screening water samples and providing information to the media and community-
tenure protects these researchers! SB 3269 SD1 appears to be another type of witch hunt,
and one that likewise threatens great harm to our educational system and communities.

One of the great ironies of the repeated attempts to redefine and restrict tenure is that they
are designed to ensure accountability where none is perceived to exist, forcing faculty,
students, administrators, and invested community members to expend precious time and
energy defending it-time and energy that could and should be used to support the UH’s
educational mission and its students. If greater economic efficiency and productivity is
expected of UH faculty, please stop second-guessing and undermining the work that faculty
do and the value that they bring. UH faculty have acquired their jobs after much personal
and professional sacrifice, some having dedicated upwards of seven years toward an
advanced degree that would enable them to do the work that they love and deem
important. Few, if any, enter academia for the pay or the promise of summers off. Yet the
added stipulations of SB 3269 SD1 suggest that legislative leaders question these
motivations and sacrifices, which many UH faculty find both offensive and demoralizing
and which threatens to undermine the educational goals of the University of Hawai’i.

For these reasons, please vote against SB 3269 SD1 .

Yours Sincerely,
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Donn Viviani
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| oppose the bill SB3269. | can't understand why the State Legislature would want to manage the
UH System. Maybe they want to undermine higher education in order to alter facts, determining
who gets to tell the history, and punish anyone who speaks up against their rule. Or maybe you
just want “college” to be easier, so you can hand out more degrees without students earning
them.

This bill is a step in that direction, so I ask will the students be able to earn a living in the global
marketplace when instructors are afraid to speak up against the lowering of academic standards
when their job is on the line?

Personally, if politicians get to dictate education, we are all in trouble. And you know it.
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| oppose SB3269
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Ashok Das of Hawaii at Manoa

Oppose No

Comments:
RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Ashok Das, and | am writing in opposition to_SB 3269, and amendment SD1
relating to academic tenure at the University of Hawai'i. Numerous faculty members of the
University of Hawaii system have articulated—eloquently, systematically, and compellingly—
why this bill is harmful for the functioning and flourishing of the university. | will not repeat the
various specific points of contestation and criticism pertaining to how the whole range of
valuable roles performed by faculty is not recognized and duly appreciated—due to a pervasive
lack of understanding of what a faculty member’s job entails, exacerbated by prevalent
misconceptions about the same. Instead, | want to emphasize how something uniquely invaluable
is hugely underappreciated and could be destroyed by the proposed moves—the autonomy and
integrity of higher education. Something that has long existed in one’s own backyard is likely to
be underappreciated and taken for granted. Only someone from the outside can appreciate its true
worth. The American university, whose quintessence is exemplified by the University of Hawaii,
is one such invaluable institution. Trust me when | say this, for I am an immigrant who has been
at universities almost continuously for over 30 years. | have observed how departments and
faculty function, and how that impacts their contribution to society at large at multiple
universities, in multiple countries, on multiple continents. The typical American university
stands taller than its peers even in advanced economies, outshining them through its productivity,
innovation, quality of education, and commitment to society. These characteristics resemble
those that also set apart American enterprise and philanthropy. Inclusivity, voice, equal
opportunity, fairness, and honoring rights as well as duties are values that define the progressive
university’s existence and mission, not just in rhetoric but in its everyday actions. All this
succeeds precisely because of the university’s autonomy and shared governance. Things are not
perfect anywhere but the university functions better than most institutions, which makes
American academia the most respected everywhere. Compromising these foundational features
will irreparably harm the incentives for and morale of the university’s driving force, its faculty.
We must not commit this folly.
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Dr. Steven Businger l' "l‘ ]“
4837 Sierra Drive Jj Y

Honolulu, HI 96816

Higher Education Committee
The Hawaii State Senate

415 S Beretania St.
Honolulu, HI 96813

Re: Opposition to SB 3269 SD1

9 February 2022

Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education Committee,

I am writing to respectfully urge you to vote against the SB 3269 SD1, which proposes to
“add a new section in chapter 304A, Hawaii Revised Statutes, addressing tenure, criteria for
tenure, and periodic reviews for tenured or tenure-track faculty, and non-tenured employees; and
amend section 304A—1002, Hawaii Revised Statutes, to outline the faculty classification system
and authorize the president of the University of Hawaii to create, administer, and amend the
categorization plan to comply with board of regents policies.” Yet these concerns are already
addressed in the detailed guidelines regarding the acquisition and maintenance of tenure, as well
as in the UH Faculty Classification Plan, both of which have already been negotiated through
collective bargaining.

SB 3269 SDI1 seeks something different from what it claims. Indeed, it appears that this
legislation is instead an attempt to make state legislators the de facto employer of UH faculty. In
proposing this, SB 3269 SD1 jeopardizes the accreditation of the entire UH System, particularly
Western Association of Schools and Colleges (WASC) standard 1.5 and Accrediting
Commission for Community and Junior Colleges (ACCJC) standard IV.C.4, both of which
protect the institutional integrity and educational mission of the UH from undue influence or
political pressure.

Approval of this misguided bill would lead to a detrimental reduction in the research
enterprise on the Manoa campus, a loss of the hard-earned competitive advantage and
international reputation of selected academic programs, a negative impact on the local economy
due to loss of research revenue and jobs, and probable loss of our prestigious research-intensive
(R1) status in the Carnegie ranking of the colleges and universities. For these and many other
reasons presented by concerned stakeholders, this bill must be defeated.

In 1862, President Abraham Lincoln signed the Morrill Land Grant Act into law which
facilitated the establishment of universities and colleges throughout the country including the
creation, in 1907, of a land grant college of agriculture and mechanic arts in the territory of
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Hawai’i. While there was debate about where to site our first college (Kona, Lahaina, or
Honolulu), lower Manoa valley was eventually selected as the home for the new College of
A&M of Hawai’i. Everyone agreed that education, training, and research in agriculture and
mechanic arts (i.e., ag-engineering) were vital to the Territory, to the Nation, and to the world.
From our humble origins, research has always been part of our mission. In 1911, the name was
changed to the College of Hawai’i and, in 1919, the Territorial legislature passed an act that
transformed the College of Hawai’i into the University of Hawai’i with more comprehensive
education, training, and research in the arts and sciences. At that time, and throughout the
University’s 100+-year history, success was achieved because of visionary leadership and
collaboration among the faculty, the University administration, the Board of Regents, and the
Territorial and, since 1959, State legislature. We were all on the same team pulling together with
a common goal of making the University of Hawai’i one of the great public universities of our
Nation, a higher education “hukilau.” If any one of the team members faltered, or pulled in the
wrong direction, the mission and the vision were compromised. Research that mattered to the
economic, social, and intellectual well-being of the State would be temporarily put on hold, or
worse. For example, in the early 1970s, UH President Harlan Cleveland was frustrated with the
gap between UH’s potential for greatness and the reality of State funding and other
administrative barriers. His assessment of the situation was “Excellence minus five years, and
holding.” And I should add that Cleveland was a career diplomat in the John F. Kennedy and
Lyndon Johnson administrations, so one can only imagine what he really must have thought
about the dire situation at that time. But for the most part, the University has enjoyed strong and
unwavering support from the Board of Regents and the State of Hawai’i legislature. This has led
to enormous growth in the stature, quality, scholarship, and research achievement of the faculty
of the Manoa campus.

Throughout the last century, and especially since the creation of specialized organized
research units (ORUs) and the Research Corporation of the University of Hawai’i during the
impactful “Robert Hiatt era” (1943-1969), the University faculty have been increasingly
successful at competing for extramural research and training grants now totaling more than $400
million annually. The current flexibility in faculty designations and responsibilities, ranging
from those who excel in classroom instruction to those on the cutting edges of disciplinary
research, is a major reason for our success and current Carnegie Foundation for the
Advancement of Teaching designation as a doctoral granting institution with highest research
activity — the gold standard for ranking of excellence in higher education. The Carnegie
Foundation rankings are reviewed every five years, and there is no guarantee that UH will retain
the research-intensive stature in the future. SB3269 SDI1, if approved, could lead to a loss of our
current research-intensive stature. Perhaps the most notable research benchmark in the 100+-year
history of UH was the creation of the School of Ocean and Earth Science and Technology
(SOEST) in 1988. The visionary leadership of UH President Albert Simone and the strong
support of the Board of Regents Chair Gladys Brandt, the State legislature, and Governor
Waihee was an unprecedented hukilau, and an excellent example of what can be achieved when
everyone works in support of a common goal. In his letter to Lorenz Magaard (Marine Council



Chair) dated 11 December 1987, announcing faculty senate approval of his proposal to create
SOEST, Simone went on to say “It appears that now, the future is ours” and that the stage is set
for “attaining the high standards of excellence that we have established for ourselves in this
field.” Last year, and averaged over the 11 years prior to that, SOEST researchers (including I,
R, and S faculty) have raised ~$100 million annually in extramural support, while conducting a
broad portfolio of research that matters. Most SOEST R faculty support a variable (from 25-
100%) portion of their own salaries from extramural funds, with total grants generally exceeding
10-50 times more than the State-funded portion of their salary. The scale and scope of research
faculty should be increased, not eliminated, if the goal is to promote UH as a premier institution
conducting relevant research and training and enhancing economic diversification. Indeed,
during her relatively brief tenure as UH President (2009- 2013), M.R.C. Greenwood established
and promoted the University of Hawai’i Innovation Initiative (HI?) with the goal of expanding
the research enterprise to $1 billion annually, in part by hiring 50 world-class faculty conducting
research in disciplines that matter to the State, the Nation, and the world. Professor Ed DeLong
was the first of these “star hires.” He soon became the co-principal investigator for a $60 million,
10-year center of research excellence in the field of microbial oceanography. Greenwood’s
vision was, unfortunately, not shared by everyone on the broader leadership team, so it was
never fully implemented. With Greenwood’s departure, we also lost hope of membership in the
prestigious Association of American Universities (AAU),the organization of 66 distinguished
public and private research universities dedicated to improving human life through education,
research, innovation, and scholarship.

In the final analysis, bills like the current misguided, even draconian, resolution on tenure
and faculty classification are almost certain to fail once more informed, factual input is
received and considered. Those who wish to destroy the very fabric of the University that
makes it great — its faculty, and the students they educate and train — will never survive
because the University is a self-correcting system. Ineffective administrators will be censored
and replaced through faculty dissent, and ineffective legislators will be replaced by the voting
public. It may take months, or even years, but the University will endure and continueto serve
as a clearinghouse for the creation and dissemination of knowledge, as an economic force, and
as a place to continue to conduct research that matters.

“Learn from yesterday, live for today, hope for tomorrow” (Albert Einstein). Are you
prepared to vote for continued UH excellence in research, or will you pull our shared vision
apart? Our future is now in your hands.

Respectfully,

S

Dr. Steven Businger



LATE

Prof. Frances Zhu

3029 Lowrey Ave A1103
Honolulu, HI 96822

Dear Members of the 31 Hawai‘i State Legislature:

I am writing to express my strong OPPOSITION for SB2304 — Relating to Research Corporation of the
University of Hawai‘i.

I am a new research professor at the University of Hawaii, starting in January 2020. Despite my title of
being a research professor, | am teaching two classes this semester. | have brought in $2 million dollars into
the state under my direct control into educational and research projects. These projects have received
positive attention from NASA and the Governor’s office. I mentor over 50 students, most of which are
undergraduates but range all the way to PhD candidates.

The Research Corporation of the University of Hawai‘i (RCUH) has made my life much easier. Through
RCUH, I’ve been able to hire an amazing program director to support a state of Hawaii educational and
outreach program teaching undergraduates how to build satellites. This kind of educational experience is
novel and few other states have this opportunity. In fact, other states like Oklahoma are reaching out to
Hawaii to assist them in starting their on small satellite program. The flexibility and ability to fill gaps in
expertise, capability, distinct from the University of Hawaii has benefitted the staff at Hawaii. | have never
seen this flexibility be taken advantage of, only leveraged to be more efficient, quicker, less costly in the
process of conducting projects. RCUH acts in good faith and | hope you will as well.

Thank you for your time and consideration,
Prof. Frances Zhu
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| Christina Karamperidou || Individual | Oppose || No |
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Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education Committee,

My name is Christina Karamperidou, | am a resident of Kapolei and employed as faculty at the
University of Hawai'i at Manoa. | am writing as an individual in opposition to SB 3269 SD1,
relating to academic tenure at the University of Hawai'i, and | also urge you to oppose the bill.

In my testimony, I would like to focus specifically on the issue of tenure for “non-instructional
faculty”, and highlight some unintended consequences of eliminating tenure for these positions,
as proposed in SB3269.

UHM is a Research Tear 1 University in the Carnegie Classification of Institutions of Higher
Education; this classification is highly sought after and is reserved for institutions with very high
research activity. Faculty members in S positions, along with those in R positions, are a driving
force behind the success of the highly productive research units at UHM that make the institution
eligible for its reputable R1 status. Eliminating tenure for these positions will lead to a
substantial decline in UHM’s research activity, which will be accompanied by a loss of
reputation, status, and the ability to attract excellent faculty and excellent students, and will drive
many of our stellar students to seek education in institutions outside our state. These faculty
members bring critical expertise to the State, support students and staff via attracting millions of
dollars in federal grants, live and work in Hawaii, support our local businesses, and pay taxes.
Every dollar spent in support of high-level research at UH is multiplied several times as it runs
through our economy.

The COVID-19 pandemic highlighted the need for diversifying our state’s economy; UHM is the
prime education, research and innovation hub in Hawaii, and an attack on its community and
reputation will have ripple effects on Hawaii’s future.

Please consider the above as one of the many reasons to vote in OPPOSITION to SB 3269.

Sincerely,

Christina Karamperidou
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Comments:

| find this legislative overreach to interfere with the tenure process and post-tenure review at the
University of Hawai‘i a dangerous and politically motivated attack on the flagship (Manoa) as
well as the network of community colleges, which represent a pipeline into the UH system's 4-
year colleges.

The development of the the University of Hawai‘i at Manoa into a top-tier R-1 university, and
the expansion of the UH community college system post-statehood were led by the Democratic
Party legislators. They invested in the University to uplift the peoples of Hawai‘i by providing
access to an excellent and competitive undergraduate and graduate education.

Tenure is an extremely rigorous process and tenureability is determined by external reviewers
who are leading scholars in the field. To interfere with tenure standards that are set by the
measures of academic excellence not half-baked ideas of politicians who barely understand what
it takes to be tenured or do our jobs as professors, is to attack the bedrock of our university‘s
integrity and reputation.

This bill will diminish the reputation of our university and harm the futures of generations of
Hawai‘i’s youth. It will feed into the flight of these young people to the US continent for post-
secondary education. In short, | want to make clear to the sponsors of the bill and those of you
who will be voting on it that you will be betraying the legacy of Hawai‘i’s leaders and you will
be betraying Hawai‘i‘s youth.

Monisha Das Gupta
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My name is Wendy Kuntz and | am writing in strong opposition to_SB 3269, relating to
academic tenure at the University of Hawai'i.

I urge you to oppose the bill and any measure to eliminate or restructure faculty tenure for
any faculty classifications because it will negatively impact the quality of education for our
communities, destabilize the operations of the University system, and put University
accreditation in danger.

I am especially concerned that there is no recognition of the importance of tenure to
maintaining a professional workforce at the Community Colleges. As it is currently
written the measure appears to remove Community College faculty as tenured.

Community college faculty are skilled educators, with advanced degrees. As professional
educators, community college faculty also need to be able to express varied thought and
research from multiple perspectives. Academic freedom and professional responsibility are
intricately linked with the tenure system.

Our citizens deserve a professional academic setting and robust discussions on important
issues regardless of the campus where they attend classes. The faculty teaching at our
Community Colleges deserve the support of the legislature to continue their excellent work
at preparing tomorrow's workforce. Eliminating tenure will be destabilizing and lead to a
degradation of higher education.
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SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

from
Robert H. Cowie, Ph.D.
Faculty member, University of Hawaii, Manoa
cowierh@gmail.com
February 7, 2022

| vehemently oppose SB3269 regarding tenure and faculty categorization.

Others have submitted or will submit extensive testimony from diverse perspectives regarding the
inappropriate actions proposed in this bill. 1 want to focus specifically on the apparent misconception that
tenure essentially provides a sinecure for life and as a result leads to many tenured faculty not pulling
their weight over the course of many years following the award of tenure.

This is far from the truth. University faculty positions are not easy to obtain — they are highly
competitive. Thus, to obtain a faculty position in the first place requires that you are very highly driven
in terms of advancing your career and area of expertise. | can assure you that the vast majority of faculty,
even after they are awarded tenure, remain just as driven to excel as when they were first inspired to
pursue an academic career in their chosen field. Academic freedom, which is the primary purpose of
tenure, is key to allowing that drive to take faculty in whichever direction excites them most, and it is
when allowed this freedom that the best and most innovative research and scholarship results.

Downgrading tenure or modifying it in ways that impact this freedom and stability only harm the drive,
the innovation, the excitement and the creativity of university faculty. And that is precisely when they
are far more likely to become less productive than if that freedom and creativity were supported. And
furthermore, that is when a quality research university declines in status, something that none of us wants
to happen to the University of Hawaii.

Yes, there are a very small number of tenured faculty who, as they age may become less productive, but
the vast majority maintain their drive and productivity long past normal retirement age. And of course,
there are already mechanisms in place that can be and have been used to address these few faculty who
are no longer productive. But to threaten the freedom and stability of the great majority simply in order
to weed out these few is not only going to drive the good and excellent faculty out of the University of
Hawaii to universities where they feel more supported, but is also going to seriously harm recruitment of
excellent new faculty as they become aware of the downgraded tenure offered by the University of
Hawaii. It’s a downward spiral to mediocrity.

University faculty are highly motivated, driven and committed professionals — they had to be in the first
place to even get a job in a highly rated university like ours. If the actions proposed in SB3269 are
implemented it will be doing the UH faculty, the institution of the University of Hawaii, and the State of
Hawaii a huge disservice.

Finally, but very importantly, interference by the State legislature in the nitty-gritty of management of
the University of Hawaii, was noted in the recent accreditation review. If you go down the road SB3269
proposes, the University’s accreditation will be seriously jeopardized. | trust | can assume that this is not
something you would want to happen.

| therefore exhort you all to do the right thing and vote against this attack on the University of Hawaii
and its dedicated faculty.
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Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Brian N. Popp, and | am writing in strong opposition to SB 3269, relating to
academic tenure at the University of Hawai'i. As currently written, the bill applies to the entire
UH System. 1 urge you to oppose the bill and any measure to eliminate or restructure faculty
tenure for any faculty classifications because it is illegal, will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.
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The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research
projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. | do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic administrative positions like department chairs and program
directors, spend hours counseling students, and help our students complete their

education. Unlike the legislature, faculty do not enjoy a multi-month recess each year. A
decline in eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the Administration will turn
to employing contingent faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenure-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by canceling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH*s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enroliment.



| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals who
ensure equal access to resources and educate the University community about those

resources. Librarians provide the path to research, inquiry, discussion, and thought. The
American Library Association strongly supports tenure for all librarians because librarians are
the most vulnerable academic professional who would suffer from thought control. Librarians
often play an important support role for both faculty and students, to provide assistance with
research projects, grant opportunities, information literacy instruction, and the preservation of
our culture and institutions. We are obligated to provide access to materials that present different
viewpoints in furtherance of the University mission. Librarians are in constant battle with those
who chose to censor our citizenship through banned book campaigns. These publications tackle
the difficult topics discussed on campus informally and in the classroom. Acquiring those
materials and making them available, whether they be current or historical, is not always
supported by majority thought. Likewise, instructional librarians provide literacy education to
the University community and these classes are often required elements to receiving a degree
from the University or to complete a course of study. Academic freedom, then, is essential to
librarians in their roles as teachers and researchers, especially in digital scholarship and
information literacy. Throughout the country, these are aspects of Librarianship that are secured
through a tenure process.

| oppose the elimination of tenure for specialist faculty. The incorrect assumption made is that
specialist faculty do not teach. There are several faculty that are educational specialists that serve
vital functions that maintain curriculum but those faculty may not necessarily conduct research.
They may however serve as principal investigators on grants supporting curriculum development
or that create unique learning opportunities for local students. Many educational specialist
faculty are excellent teachers — Dr. Scott Rowland, is an educational specialist faculty in the
Department of Earth Sciences at UHM who was awarded the UH Board of Regents medal for
Excellence in Teaching in 2021. The Regents” Medal for Excellence in Teaching is awarded by
the Board of Regents as tribute to faculty members who exhibit an extraordinary level of subject
mastery and scholarship, teaching effectiveness and creativity, and personal values that benefit
students. Dr. Rowland is viewed by many as being a faculty member that all students know and
love, who leads by far the most field trips, and who is a local born-and-raised bridge to the
Native Hawaiian community. Tenure helps UH attract and keep talented faculty like Dr.
Rowland and he is not the only educational specialist faculty that is a gifted teacher.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,



support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below
(which are also carried out by faculty at the 4-year campuses):

o Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

« Committee and other school service

e Community outreach and service

e Curricula management and articulation

o Peer evaluation

e Hiring committee participation

« Course and program assessment

o Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

« Students and student organization sponsorship and mentorship

o Professional development participation and presentation

o Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or



support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is a bad idea. For the reasons stated above, do not vote for this bad idea.

Yours Sincerely,

Brian N. Popp
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Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would force faculty in the UH Community Colleges (UHCCs) to perform
research in addition to their instructional and/or other work with students, faculty, and staff
(since all faculty would be reclassified as "F," cf. pp. 6-7). 1 think that requiring CC faculty to
do research would be a good thing, but I don't believe the sponsors of this bill have considered
the substantial upfront monetary costs that this would place on the State of Hawaii. The CC's
do not have the dedicated non-classroom lab space required to have active

research groups. Thus, in order for the faculty to start doing research the state would need
to build new state-of-the-art buildings on each CC campus.

CC faculty don't have the local collegial connections to perform the cross-disciplinary research
that funders often require to bring in large grants. Even if everyone on campus was conducting
research, there are so few faculty members on each CC campus that it would be hard for them to
find areas of commonality that would allow them to put together research teams. The lack of
cross-disciplinary research teams would seriously hamper the CC faculty's ability to win
funding. Thus, the state would be entirely on the hook for the costs associated with faculty
decreasing the teaching loads so that they could perform the required research.

Additionally, | oppose the elimination of tenure for extension agents (p. 7). | frequently hear
local and state politicians discuss the need to support ag producers and grow more locally. What
is the state's most cost-effective way of doing this? UH CTAHR Extension agents! Extension
specialists and agents regularly perform rigorous needs assessments to determine the current
needs of ag producers both local to each island and more systematically as a state. The results of
the needs assessments lead to community education and applied research that directly affects the
bottom lines of the ag producers. Similarly, Extension specialists and agents work with

other industries and groups to positively impact the economic and social welfare of the people of
our state.

UH draws some of the best extension agents in the country because of tenure. These agents
bring in millions of dollars in grant funding. Grant funding is spent directly on helping the



people of this state. If tenure is eliminated, these faculty will leave, and so will the benefits
to our state.

Instead of removing tenure from Extension, the legislature should correct the neglect of its
duties to support the Land Grant mission of UH. UH has eliminated many extension
positions due to budgetary constraints imposed by the legislature. By eliminating tenure, the
legislature will throw away dollars of economic growth to supposedly save pennies.

For these reasons and more, please vote against SB 32609.

Sincerely,

Chad Junkermeier

Pukalani, HI



February 7, 2022
Dear Senators,

My name is Victoria Szymczak. | am a professor at the University of Hawai'i. | am
writing in strong opposition to SB 3269, relating to academic tenure at the University of Hawai'i.
SB3269 is illegal, will destroy the quality of education for our communities, destabilize the
operations of the University System, and put University accreditation in danger. | urge you to
oppose the bill and any measure to eliminate or restructure faculty tenure for any faculty
classifications.

The effect of legislative measures under consideration in this session that impact the
University of Hawai'i in the spirit of improving our educational system will accomplish just the
opposite result, especially SB3269. We already struggle with austere budget cuts, hiring
freezes, and swept faculty positions that have significantly hampered the our ability to deliver
high-quality education to the citizens of Hawai'i. Despite these mounting challenges, the
tenured and tenure-track faculty are rising to the occasion and taking on additional workloads to
ensure our students receive an excellent education. This, even in the face of the COVID health
crisis. Rather than support us, you are trying to kill the University System and the opportunities
it creates for our citizenry. You refuse to acknowledge our commitment, the necessity of a
stable, educational campus for education and scholarship achieved through a normative tenure
and promotion process, and the strength of educational experiences offered both within and
outside a traditional classroom settings.

| am particularly outraged at the attack on Librarians. One of the most essential
elements of an institution of higher education is providing a first-rate library staffed by
professionals who ensure equal access to resources and educate the University community
about those resources. Librarians provide the path to research, inquiry, discussion, and
thought. The American Library Association strongly supports tenure for all Librarians because
they are the most vulnerable academic professional to external thought control. We are
obligated to provide access to materials that present different viewpoints to further the
University's mission. Librarians are constantly battling with those who choose to censor our
citizenship through banned book campaigns. These publications tackle the difficult topics
discussed on campus informally and in the classroom. Acquiring those materials and making
them available, whether current or historical, is not always supported by majority thought.
Likewise, instructional librarians provide literacy education to the University community. Their
classes are often required elements to receive a degree from the University or complete a study
course. Asking Librarians to teach courses and classes necessary to obtain a higher education
degree makes them integral to the educational experience. These librarians also must function
without fear of bullying, intimidation, or thought control. Academic freedom, then, is essential to
Librarians in their roles as teachers and researchers, especially in digital scholarship and
information literacy.
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The origin of tenure for all faculty lies in academic freedom. Without the freedom to
express varied thoughts and research from multiple perspectives, our University cannot fulfill its
mission to benefit society. Society does not benefit when teachers, librarians, extension agents,
support faculty, and researchers are vulnerable to control by corporations, religious groups,
special interest groups, or, in this case, the government. This is why governance of the
University system is delegated to the Board of Regents. Free inquiry, free expression, and
open dissent are critical for student learning and the advancement of knowledge. The path to
that goal is, and always will be, a tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members
committed to the institution develop ties with the local community, pursue ongoing research
projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish meaningful work that goes beyond traditional
teaching roles. | do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic and administrative positions like department chairs and program
directors, spend hours counseling students, and help them complete their education. Unlike the
legislature, faculty do not enjoy a multi-month recess each year. A decline in eligible faculty to
do this important work for the State will result in a worse University system and not a better
educational system for our students. Instead, the Administration will turn to employ contingent
faculty who are not highly invested in our students or our communities.

Our regional accreditation body and professional accreditation bodies require us to have
robust shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance
requires an adequate number of tenured and tenure-track faculty members to ensure quality
control over curriculum and participate in the University's business of higher education.
Eliminating tenure-track faculty means fewer faculty members are available to serve our shared
governance model. You are putting our accreditation status in jeopardy by canceling tenure for
complete classifications of University faculty.

The ill-advised dismantling of UH's existing tenure system would ruin the University's
workforce. Disrupting our faculty governance structure diminishes our institution's appeal to
educators functioning at the top of their profession and will negatively impact our ability to attract
top-flight faculty. Additionally, it will drive away those already part of the UH community. This
ultimately will impact the quality of the UH as a R-1 research institution, affecting the ability to
secure extramural research funding and maintain and grow student enrollment.

SB 3269 is a bad idea. For the reasons stated above, do not vote for this bad idea.

Respectfully,
Veetzrea (). %@é

Professor Victoria J. Szymczak
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rephashimoto@Capitol.hawaii.gov, repkapela@Capitol.hawaii.gov,
repohno@Capitol.hawaii.gov, repquinlan@Capitol.hawaii.gov,
repwoodson@Capitol.hawaii.gov, repyamane@Capitol.hawaii.gov,
repokimoto@Capitol.hawaii.gov

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,
Quinlan, Woodson, Yamane, and Okimoto,

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Yasmine Romero, and | am writing in opposition to_SB 3269, relating to academic
tenure at the University of Hawai'i. As currently written, the bill applies to and threatens the
entire UH System. | also strongly urge you to oppose the bill and any measure to eliminate or
restructure faculty tenure for any faculty classifications because it is illegal; it will destroy the
quality of education for our communities; it will destabilize the operations of the University
system; and it will put University accreditation in danger.

In other words, SB 3269 is a move that threatens to undermine all that we have developed
across our campuses and the UH system.

| came to the University of Hawai'i-West O'ahu (UHWO) in Fall 2016 because of its commitment
to academic freedom; this commitment is reflected in its governance, its support systems, its
tenure and promotion processes, and its student-centeredness across teaching, learning,
research, service, and assessment spheres. This commitment is translated into how the UH
system works through system-wide boards, shared governance models, and collaborations
between campuses in the form of symposiums, partnerships, and more.

Approval of SB 3269 would do immense harm to the University of Hawai'i, which is still impacted
by austere budget cuts, hiring freezes, and swept faculty positions that have severely hampered
the UH System's ability to deliver high-quality education to the citizens of Hawai'i.

| strongly oppose the change to community college faculty’s tenure requirements. The
community colleges’ missions are not the same as the other four-year colleges, and they are
especially not like an R-1 institution like UHM. Community college faculty are required to take on
heavier teaching loads than their counterparts, in addition to discharging the duties listed below:

e Workforce development
e Increasing college access to underserved populations
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e Increasing access and college-skills for those returning to school

e Offering developmental support for underprepared students

e Committee and other school service

e Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

e Course and program assessment

e Accreditation participation

e Facilities management specific to classes, including budgeting and ordering supplies
and cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

e Students and student organization sponsorship and mentorship

e Professional development participation and presentation

e Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the time necessary to conduct research. If job descriptions and
duties are to be the same across all system campuses, the salaries of community college faculty
will also need to be raised to match those of UHM faculty.

| strongly oppose the elimination of tenure for librarians and specialists. Librarians and
specialists are central to our campus’ services.

For example, every semester | invite one of our librarians to guest lecture in my first-year writing
composition courses and upper division writing intensive courses. Students respond to these guest
lectures positively by stating that they feel more confident in the research process. In addition, our
librarians participate in research and assessment projects on our campus and at other campuses,
which makes them a crucial part of the University’s strategic plans and assessment processes.

Specialists provide multiple resources, professional development workshops, technical support, and
more. Their knowledge and expertise is drawn upon throughout the academic year for junior and
senior faculty—they provide not only support for students and faculty, but also work closely with
assessment, system-wide changes, and standing committees. | work closely with specialists every
semester on numerous projects, and without their partnerships my projects would not be as strong
nor make it as far.

Denying librarians and specialists tenure equals ignoring their qualifications, their contributions, and
their collaborations with students, faculty and specialists. Denying librarians and specialists tenure is
a breach of trust and faith in our academic institution, that is, an institution dedicated to academic
freedom, intellectual growth, development of new ideas, and innovation in the 21st century.



SB 3269 is a threat. For the reasons stated above, do not vote for this threat to academic freedom,
to job security, and to the possibilities that faculty, librarians and specialists make happen every
single academic year.

Sincerely,
Yasmine Romero



February §, 2022

Higher Education Committee
Hawaii State Senate

415 S. Beretania Street
Honolulu, HI 96813

Re: opposition to SB 3269 SD1

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name Michael Oishi, and I am writing in opposition to SB 3269 SD1, relating to academic
tenure at the University of Hawai'i. I also urge you to oppose the bill.

While the bill has been amended, SB 3269 SD1 still promises to do great harm to the University
of Hawai’i, its students, and the citizens of Hawai’i. A careful review of the revised bill reveals
areas that are vague, contradictory, and damaging to the faculty, students, operations, and
mission of the UH System.

The explicit purpose of SB 3269 SD1 is to “add a new section in chapter 304A, Hawaii Revised
Statutes, addressing tenure, criteria for tenure, and periodic reviews for tenured or tenure-track
faculty, and non-tenured employees; and (2) Amend section 304A—1002, Hawaii Revised
Statutes, to outline the faculty classification system and authorize the president of the University
of Hawaii to create, administer, and amend the categorization plan to comply with board of
regents policies” (p. 3). Yet these concerns are already addressed in the detailed guidelines
regarding the acquisition and maintenance of tenure, as well as in the UH Faculty Classification
Plan, both of which have already been negotiated through collective bargaining. That said, SB
3269 SD1 seeks something different from what it claims. Indeed, it appears that this legislation
is instead an attempt to make state legislators the de facto employer of UH faculty. In proposing
this, SB 3269 SD1 jeopardizes the accreditation of the entire UH System, particularly Western
Association of Schools and Colleges (WASC) standard 1.5 and Accrediting Commission for
Community and Junior Colleges (ACCJC) standard IV.C.4, both of which protect the
institutional integrity and educational mission of the UH from undue influence or political
pressure.

This view that SB 3269 SD1 is an attempt to take away both faculty and UH autonomy is
supported by a careful examination of the language of the bill. Among other things, the bill
redefines UH Community College (UHCC) faculty as “faculty who teach courses" (p. 8). This
would exclude “support faculty,” such as counselors who work to support our most at-risk and
challenged students, from tenure and deny them the protections they need to discharge their
duties effectively. Not only does this risk turning the UH into a revolving door of employment
for support faculty, it contradicts the claim that micromanagement of UH affairs is not the goal.
The insertion of this distinction into the bill (a distinction not requested by the UH regents,



administration, or faculty) seems designed to limit tenure to a select few to enable the state to
create a disposable workforce that it can shed whenever it sees fit. Yet this is exactly the point of
tenure: to prevent faculty in sensitive positions from being arbitrarily dismissed without due
process or cause. Indeed, an important justification for tenure in the UH System is to safeguard
the state’s commitment of educational resources for its citizens rather than rendering it a whim
afforded only when the economy—or select individuals—deem it important or politically
advantageous. The disregard of this important motivation for tenure is neither principled nor
effective and suggests that the state privileges its financial resources over its human resources.
As the old adage holds, “To make money, one must spend money.” Extending this aphorism to
UH, the state must invest sufficient resources in its faculty—instructional AND non-instructional—
to realize the educational goals for the citizens of Hawai’i.

Adding to the concerns identified above is the bill’s vague, inconsistent, and confusing
definitions and requirements. According to this amended bill, UHCC faculty, reclassified as
“C,” are not extended the benefits of tenure—and this despite the earlier redefinition of faculty as
those individuals who engage in instruction (p. 8). Tenure is ostensibly afforded to librarians,
who “shall be classified as ‘L’ faculty” (p. 7). Yet in this delineation of duties, the bill notes that
“Librarians shall assist faculty and students in their scholarly pursuits and conduct research in
areas that contribute to the advancement of knowledge in relevant fields” (my emphasis, p. 7).
Yet most librarians are not expected to conduct research. If research will be required of
librarians, release time will need to be provided to them to give them the opportunity to conduct
this work. If this was not the intent of the bill, more accurate language should have been
employed, which lends support to the view that this bill has not been sufficiently thought through
or vetted before being introduced.

Furthermore, many of the provisions of SB 3269 SD1 are redundant and unnecessary. For
instance, the bill notes that “Tenured faculty shall participate in a periodic review at least once
every five years” and that “Guidelines and procedures for periodic review, including the use of
performance improvement plans as necessary, shall be developed by each major academic unit
and submitted for approval by the president” (p. 5). Yet these practices are already requirements
of faculty to retain tenure and not something new to require accountability where there is
currently none. Again, the acquisition and maintenance of tenure must be earned. Itis NOT a
right and may be taken away if there is evidence that a faculty member has not been discharging
his/her/their obligations, as outlined in the University of Hawai’i Professional Assembly
(UHPA)-Board of Regents (BOR) contract. This is the point of five-year, post-tenure reviews.
It is a mechanism to ensure professional accountability.

What appears to have been misunderstood or overlooked in the recent and repeated attacks on
tenure in the UH System is the fundamental reason for tenure: to ensure academic freedom so
that faculty may provide students with the most accurate and honest research, instruction, and/or
support without fear of reprisals by those who either do not share or who outright oppose their
views and practices. Tenure is NOT a promise of lifetime job security, as some have
erroneously suggested. Rather, it is an obligation that faculty must continually earn and justify
over the course of their careers. It is also an educational institution’s commitment to truth and
integrity that attempts to free faculty from being turned into political scapegoats, as we have
already seen during the shameful period of America’s Red Scare when faculty (even some at the



University of Hawai’i, such as John and Aiko Reinecke) were dismissed for engaging in ideas or
speech some consider to be different from or contradictory to their own. SB 3269 SD1 appears
to be another type of witch hunt, and one that likewise threatens great harm to our educational
system and communities.

One of the great ironies of the repeated attempts to redefine and restrict tenure is that they are
designed to ensure accountability where none is perceived to exist, forcing faculty, students,
administrators, and invested community members to expend precious time and energy defending
it-time and energy that could and should be used to support the UH’s educational mission and its
students. If greater economic efficiency and productivity is expected of UH faculty, please stop
second-guessing and undermining the work that faculty do and the value that they bring. UH
faculty have acquired their jobs after much personal and professional sacrifice, some having
dedicated upwards of seven years toward an advanced degree that would enable them to do the
work that they love and deem important. Few, if any, enter academia for the pay or the promise
of summers off. Yet the added stipulations of SB 3269 SD1 suggest that legislative leaders
question these motivations and sacrifices, which many UH faculty find both offensive and
demoralizing and which threatens to undermine the educational goals of the University of
Hawai’i.

For these reasons, please vote against SB 3269 SDI1 .
Yours Sincerely,
7 : . i ?O . : .

Michael Oishi
Mililani Resident



Personal testimony presented before the

SENATE COMMITTEE ON HIGHER EDUCATION

SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

Chair Kim, Vice Chair Kidani, and members of the committee:

My name is Judith Stilgenbauer. A tenured Professor in the School of Architecture at the University
of Hawai‘i at Manoa, | am writing in strong opposition to SB 3269. This personal testimony does not
represent the position of University or the School of Architecture.

Approval of SB 3269 would do irreparable harm to the University, faculty members across the UH
system, and our ability to serve the State of Hawai‘i. We already struggle with grim budget cuts,
hiring freezes, and swept faculty positions that have negatively impacted our ability to deliver high-
quality research and education to the people of Hawai'i.

SB 3269 proposes legislative micromanagement of UH-internal processes and decisions related to
academic tenure that ought to be left to the faculty and university administration. The bill further
proposes violations of UH faculty members’ constitutional collective bargaining rights (State’s
Constitution, Article XIlI, Section 2).

The academic freedom and security that come with tenure are essential to the advancement of
truth and faculty members’ ability to do independent and critical work in meeting their research,
instruction, and service duties and responsibilities to the state, society, university, and students. The
citizens of Hawai'‘i do not benefit when teachers, specialists, researchers, and librarians are
vulnerable to control by corporations, religious groups, special interest groups, or the government.
This is one of the reasons why governance of the University system is delegated to the Board of
Regents.

| strongly oppose the elimination of tenure for UH specialists and support faculty. Tenure provides
necessary protections for these positions and communicates the state’s commitment to
educational, research, and outreach excellence. In my unit, the School of Architecture, the University
of Hawai‘i Community Design Center (UHCDC) director position falls into the “S” faculty
classification. This position has proven to be vital to the school’s kuleana, financial health, award-
winning research and community outreach productivity, hands-on instruction and learning, as well
as faculty and student achievement in award-winning sustainable design and professional and
community service to the state.

Additionally, among its many harmful proposals, the bill would force faculty in the UH Community
Colleges to perform research on top of their very high teaching loads, work with students, and
general service duties, which seems like a completely unrealistic expectation that would divert time
and attention away from those faculty members’ primary duties of instruction and/or support. |
further oppose the elimination of tenure for librarians. Librarians, in their roles as teachers and
researchers, require academic freedom and the protections provided by tenure.

For these and many other reasons, | urge you to vote against SB 3269.
Thank you for the opportunity to testify on this bill.

Yours Sincerely,
Judith Stilgenbauer
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Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Jade Sunouchi, and | am writing in strong opposition to SB 3269, relating to
academic tenure at the University of Hawai'i. As currently written, the bill applies to the entire
UH System. 1 urge you to oppose the bill and any measure to eliminate or restructure faculty
tenure for any faculty classifications because it is illegal, will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
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learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research
projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. | do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic administrative positions like department chairs and program
directors, spend hours counseling students, and help our students complete their

education. Unlike the legislature, faculty do not enjoy a multi-month recess each year. A
decline in eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the Administration will turn
to employing contingent faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenure-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by canceling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH‘s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enrollment.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals who
ensure equal access to resources and educate the University community about those

resources. Librarians provide the path to research, inquiry, discussion, and thought. The
American Library Association strongly supports tenure for all librarians because librarians are
the most vulnerable academic professional who would suffer from thought control. Librarians
often play an important support role for both faculty and students, to provide assistance with
research projects, grant opportunities, information literacy instruction, and the preservation of
our culture and institutions. We are obligated to provide access to materials that present different
viewpoints in furtherance of the University mission. Librarians are in constant battle with those
who chose to censor our citizenship through banned book campaigns. These publications tackle
the difficult topics discussed on campus informally and in the classroom. Acquiring those
materials and making them available, whether they be current or historical, is not always



supported by majority thought. Likewise, instructional librarians provide literacy education to
the University community and these classes are often required elements to receiving a degree
from the University or to complete a course of study. Academic freedom, then, is essential to
librarians in their roles as teachers and researchers, especially in digital scholarship and
information literacy. Throughout the country, these are aspects of Librarianship that are secured
through a tenure process.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below
(which are also carried out by faculty at the 4-year campuses):

o Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

« Committee and other school service

e Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

e Course and program assessment

e Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning



e Academic discipline coordination

« Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship
« Professional development participation and presentation

« Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is a bad idea. For the reasons stated above, do not vote for this bad idea.

Yours Sincerely,

Jade Sunouchi
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| VanessaChong || Individual | Oppose I No |
Comments:

| am writing in opposition to SB 3269, relating to academic tenure at the University of
Hawai'i. Please vote against SB 3269.

Thank you.
Sincerely,

Vanessa Chong
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| Christoph Baranec || Individual | Oppose I No |
Comments:
| oppose SB 32609.

The State Legislature is clearly overstepping their bounds with this bill. Our State Constitution,
Article X, Section 6, states regarding the University of Hawaii’s Board of Regents (BoR) that,
“The board shall also have exclusive jurisdiction over the internal structure, management,
and operation of the university.” The following sentences, “This section shall not limit the
power of the legislature to enact laws of statewide concern. The legislature shall have the
exclusive jurisdiction to identify laws of statewide concern,” are clearly not meant to let the
legislature micro-manage the University as is proposed in this bill, but rather to not let the BoR
override laws that affect the entire state. Please come to your senses and leave the jurisdiction of
the University to the Board of Regents.

Mahalo no kou manawa,

Christoph Baranec
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I sit in bewilderment: it was just a couple of accreditation cycles ago when we were dealing with
similar issues. WASC (The Western Association of Schools and Colleges), our accrediting
organization, came down on us heavily for lack of autonomy. We almost lost our (The
University of Hawaii System) accreditation. In response to the WASC review, state laws were
passed, tuition revenue was redirected, and we managed to escape having our accreditation
revoked.

Let’s look at what would happen if we lost accreditation. What would it matter, anyway? Loss of
accreditation would mean loss of federal student aid: students who attended our colleges would
NOT be eligible for federal student aid: Pell grants; loans; work study; and so on. That would
mean A LOT of our local students could not afford to go to college here. Also, students from
outside Hawaii could not qualify for Federal Student Aid. Our sons and daughters would need to
go to college outside of Hawaii probably, on the Mainland or abroad. Student athletes would
have trouble coming here. International students, with all their triple tuition money, would most
likely not want to come to an unaccredited college or university.

Grants of all types would be more difficult, if not impossible, to qualify for. Granting
organizations want to give grants to accredited schools (duh!). Faculty would be harder to attract
and retain with lack of tenure and/or accreditation. We have trouble doing that now as it is; can
you imagine the difficulties we would have given our high cost of living, no tenure, no
accreditation???

Loss of accreditation would be a death sentence for this state. Grants would dry up; the ability to
attract good faculty and students would be severely hampered. Businesses would dry up. We
would be left with a totally service economy for tourists. It would set us back 50 years or more in
our attempts to modernize the islands and allow us to compete nose-to-nose with other tech and
research hubs. We’d probably lose our edge in: astronomy, oceanography, volcanology,
international business, Asian studies, culinary arts, and so on.

Without accreditation, we are SOL. Every campus in our 10 campus system works hard to
maintain accreditation. Within each campus, our various recognized programs (e.g., Nursing,
Urban Planning) work hard for their accreditation. The passage of SB 3269 could easily ring the
death knells for these programs, our colleges, and our community.



And while we’re at it, let’s look at the wisdom of SB 3366 which separates our UHCC from the
four year colleges. While | know California has separate CC, State and UC systems, it has great
difficulty in articulation. They look to us, to us, to little ole Hawaii as a model of how to improve
articulation. And while we have many articulation issues currently within the UH System,
breaking off the CCs would NOT help.

It would be like having separate DOEs for the High Schools and Middle Schools and Elementary
Schools. This would only increase bureaucracy and hinder vertical articulation. This would be
stupid.

No, these bills: SB 3269 and 3366 must not be seen the light of day. They must be stopped
NOW. The vendetta of some of our lawmakers have towards the UH faculty must stop. The BOR
of the UH are the rightful bosses of our system, not a handful of ill advised, ill intentioned state
legislators.
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Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Dr. Gwen Williams, and | am writing in opposition to SB 3269, relating to academic
tenure at the University of Hawai'i. | urge you too to oppose this bill.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i and to attract high quality faculty.

Among its many harmful proposals in the bill is separating UH Community Colleges (UHCCs)
into an instructional category of its own and consequently a lesser position, when except for
excluding us from having to do research because of our heavy teaching requirements, we are still
held to similar tenure and promotion requirements-division, campus, system and community
service. This bill micromanages a system that is currently working very well. We have many
requirements in year-to-year contracts, then tenure, then hurdles to promotion and after all of
this, when we are finally full professors, we continue to have five year reviews.The only area
where we differ with other four-year campuses is not having to do research due to our high
teaching requirements. Community college faculty are required to take on heavier teaching loads
than their counterparts at UHM, in addition to discharging the duties listed below:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service

Community outreach and service
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e Curricula management and articulation

o Peer evaluation

e Hiring committee participation

« Course and program assessment

o Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship

o Professional development participation and presentation

« Campus governance

| also opposed the distinctions made between the various groups by adding categories. All these
groups have an integral, and | believe equal but different roles to enact to serve our constituents-
our learners. In addition, | oppose the elimination of tenure for support faculty and extension
agents. Faculty in these areas work exceedingly hard and manage such areas as the Early College
program, the dual and college-credit awarding programs for high school students. This
legislative-backed initiative establishes equity of college access for underserved populations,
such as lower socio-economic and rural students, with a special commitment to Native
Hawaiians’ success, as our UH missions emphatically state. Moreover, support faculty, such as
counselors, often work with our most at-risk students--students challenged with food and
housing insecurity, child and senior care responsibilities, domestic and sexual abuse, and mental
health pressures—all of which complicate and sometimes jeopardize students’ academic and
professional journeys. Due to the sensitive nature of their students’ life and educational
circumstances, faculty in these positions risk arbitrary dismissal due to disagreements with
parents, students, peers, supervisors, and/or administrators, which jeopardizes principled
decisions, speech, and actions designed to protect the interests of students and the educational
mission of the UH System. Few UH faculty working in these areas will want to continue if they
can find greater job security and better pay elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.

Yours Sincerely,
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Dr. Gwen Williams
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| Colleen Rost-Banik | Individual | Oppose | No |
Comments:

Aloha. My name is Colleen Rost-Banik. | am an adjunct lecturer within the University of Hawaii
system and a resident of Honolulu. | oppose SB3269 and urge you to oppose it too. While | am
not in a tenure-track position, I stand in solidarity with my colleagues who are. While the bill has
been amended since its initial introduction, there are still major problems with the bill, including
the following:

1. Review of a tenured faculty every five years creates an undue amount of time and pressure on
both the person who is being reviewed and the administrators in charge of the review. Having
watched a number of people go up for tenure and promotion, | can attest that an entire semester
is spent preparing and submitting a dossier. This takes away time valuable time from teaching
and research. | firmly believe that once a faculty member reaches tenure, the only time they
should be up for review should be during a promotion. Otherwise, the legislature is just creating
more bureaucratic hoops for faculty to keep their jobs rather than allowing them to spend time
DOING their jobs.

2. The underlying premise of this SB3269 is disingenuous. The bill creates legislative overreach
into the University of Hawaii system rather than allowing the UH Board of Regents administer
and manage the State's public university system.

Instead of trying to weaken the tenure system within the University of Hawaii system, State
legislators should be proud of a robust tenure system and even work to EXPAND the tenure
system. We should aim for strong workplaces that GUARANTEE jobs rather than threaten their
existence due to the precariousness of the market.

We know that the State of Hawaii relies upon a strong public university and community college
system. We have a system that needs protecting. Please oppose SB3269.

Respectfully,
Colleen Rost-Banik, PhD
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| Heather Greenwood || Individual | Oppose || No |
Comments:

My name is Heather Greenwood, and | am writing in strong opposition to_ SB 3269, relating to
academic tenure at the University of Hawai'i. | urge you to oppose the bill and any measure that
may eliminate or restructure faculty classification or tenure, particularly Extension Specialists
and Extension Agents in the College of Tropical Agriculture and Human Resources.

| assume you believe that food is important to your constituency.

In an island state in which most food is imported and current grocery and warehouse stores can
only support the population for a short period of time if shipping, weather, or disaster disrupts

food from entering the state, there is no place for a bill such as SB 3269 that will hurt Hawaii

agriculture.

Did you know that Extension Specialists and Extension Agents in the College of Tropical
Agriculture and Human Resources (CTAHR):

e Respond to natural and human-made disasters (e.g., climate change, agricultural pests,
invasive species, etc.) that impact the amount and quality of agriculture produced locally?

« Conduct research and disseminate the findings to agriculture producers to support their
bottom lines (which also means they will pay more taxes AND feed more people)?

o Teach families to garden together as a strategy to improve nutrition and address food
insecurity at the household level?

Did you also know that within CTAHR’s Cooperative Extension System:

o Extension Specialist and Agent faculty secured over 275 external grants as Principal
Investigators or Co-Pls totaling over $33,000,000 since 20177
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o Ifyou were a business, would you make it more difficult for your employees to
bring in more revenue? NO, you would eliminate barriers to their success so that
your bottom line would grow. Let Extension Specialists and Agents do their job
which means bring more grants to Hawaii.

Tenure and tenure track status allow Extension Specialist and Extension Agents to
compete for significant multi-year external grants.

o Ifyou were a funder, would you award significant, multi-year grants \to a
Cooperative Extension System with a high turnover rate or a low turnover
rate?Tenure decreases turnover which means eliminating tenure reduces
Extension Specialists and Agents’ ability to compete for external grants.

Extension Specialists and Agent faculty job descriptions meet all three duties and
responsibilities outlined in SB 3269 for “Tenured and Tenure Track Faculty” in
instruction, research, and service. Current instructional responsibilities include
supervising graduate student studies, teaching core courses required for graduation, guest
lecturing in undergraduate courses on campus or online, supervising undergraduate
and/or graduate student internships, serving on graduate student committees, and teaching
community-based courses, workshops, and in-person trainings.

There is no place for politicians who vote against feeding our population. Eliminating tenure
would do just that because the Extension faculty (Specialists and Agents) in CTAHR are
working with the agriculture industry to solve agriculture problems and make Hawaii more food

Secure.
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Comments:

Please consider these comments on SB 3269 and the value of the University of Hawai‘i’s tenure
protections for non-instructional faculty. If their value is not immediately obvious, let me assure
you that at the community colleges, tenure protections for counseling, academic support, and
library faculty help shape our institutions’ character and are key to our nationally-recognized
UHCC System efforts to improve students’ rates of good academic standing, year-to-year
persistence, and certificate and degree attainment.

Divesting future non-instructional faculty of tenure eligibility will remove them from the hiring
advisory committees of instructional faculty on which they now serve, and from committees that
review faculty applications for tenure and promotion. A counselor was on my hiring committee
when | was selected for a tenure-track English/language arts position in 2008, and since that time
I’ve served on multiple hiring and tenure/promotion review committees with counseling,
academic support faculty and librarians. Counselors and curriculum coordinators, whose job it is
to focus on student success interventions and practices that will improve teaching and learning,
and librarians, who are shepherds of students’ information literacy, are the kinds of people we
want to invest with power on our campuses. Taking their power away is a mistake.

We also want to invest Native Hawaiian faculty with power. Between 2004 and 2020, the rate of
growth at the university of tenured and tenure-track Native Hawaiian faculty was greatest in non-
instructional positions such as the support faculty positions proposed for divestment of tenure
eligibility—an increase of 318%, compared with a 134% increase in instructional faculty (or 62
additional non-instructional faculty vs. 47 additional instructional faculty, despite the fact that
instructional faculty outnumber non-instructional faculty overall by roughly 2-to-1). Increasing
the numbers of tenured and tenure-track Native Hawaiian faculty is essential to maintaining
Native Hawaiian students’ decade-worth of gains in academic achievement.

Thank you for your time and attention.
Lance Uyeda

WCC English professor
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RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Michael Mohr, and | am writing in opposition to SB 3269, relating to academic tenure at
the University of Hawai'i. | also urge you to oppose the bill.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond that
already created by austere budget cuts, hiring freezes, and swept faculty positions that have severely
hampered the UH System's ability to deliver high-quality education to the citizens of Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful proposals, the bill
would force faculty in the UH Community Colleges (UHCCs) to perform research in addition to their
instructional and/or other work with students, faculty, and staff (since all faculty would be reclassified as
"F," cf. pp. 6-7). The community colleges’ missions are not the same as the University of Hawai‘i at
Manoa (UHM), and they are not R-1 institutions like UHM. Community college faculty are required to
take on heavier teaching loads than their counterparts at UHM, in addition to discharging the duties listed
below:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service

Community outreach and service

Curricula management and articulation

Peer evaluation

Hiring committee participation

Course and program assessment

Accreditation participation

Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination
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Managing personnel, scheduling, and supplies

Students and student organization sponsorship and mentorship
Professional development participation and presentation
Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not only
divert time and attention away from faculty members’ primary duties of instruction and/or support, it will
also stress the state's already scarce financial resources as release time will need to be provided to give
faculty the time necessary to conduct research. If job descriptions and duties are to be the same across all
system campuses, the salaries of community college faculty will also need to be raised to match those of
UHM faculty.

Additionally, I oppose the elimination of tenure for support faculty and extension agents (p. 7). Among
other things, faculty in these areas manage Early College, the dual and college-credit awarding programs
for high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special commitment to
Native Hawaiians success, as our UH missions emphatically state. Moreover, support faculty, such as
counselors, often work with our most at-risk students—students challenged with food and housing
insecurity, child and senior care responsibilities, domestic and sexual abuse, and mental health
pressures—all of which complicate and sometimes jeopardize students’ academic and professional
journeys. Due to the sensitive nature of their students’ life and educational circumstances, faculty in these
positions risk arbitrary dismissal due to disagreements with parents, students, peers, supervisors, and/or
administrators, which jeopardizes principled decisions, speech, and actions designed to protect the
interests of students and the educational mission of the UH System. Few UH faculty working in these
areas will want to continue if they can find greater job security elsewhere, which risks these positions
becoming perpetual revolving doors with less-than-optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to our

students and to educational excellence in Hawai’i—goals we all seek to realize.
For these reasons and more, please vote against SB 3269.

It would be so helpful if the legislature could work with the faculty and show much-needed support
during these challenging times, instead of adding unnecessary pressure onto all of us. | remain at your
disposal to discuss avenues for better collaboration between the university and the Hawai'i State
legislature.

Sincerely,

Michael Mohr, Professor at UHM
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Testimony from Nalani Minton in opposition to: SB3269
Tenure is imperative to Social Justice

Tenure is imperative for the continuation, survival and sustainability of social justice initiatives
and programs that empower diversity, equity, and inclusivity in the pursuit of ending systemic
and structural racism as a public health pandemic that perpetuates genocide and ecocide globally.

As an Indigenous Serving University (ISU), the UH is committed to supporting the
representation of Native Hawaiians and other disadvantaged and underrepresented peoples. This
commitment is expressed in the UH implementation of innovative and multicultural curricula
and programs that respond to the needs of all students. As an ISU, the UH has established an
Office of Native Hawaiian Affairs and administrator, who also directs the advancement of the
Native Hawaiian Place of Learning initiative and the Truth, Racial Healing, Transformation
(TRHT) program. These initiatives are supported by the Native Hawaiian Councils and the UHM
Strategic Plan to enhance the integration of cultural knowledge to prepare for the challenges of
climate change, relevant sustainability practices, a vibrant economy, healthy and thriving
communities, and the end of racism through Diversity, Equity, Inclusivity and Peace. Though
these commitments have been made in correlation with the WASC accreditation process, they
must be remembered and practiced collectively as part of a collaborative, transformational
process that everyone contributes to consistently throughout the university system.

UH BOR/PIG Attack on Tenure threatens over 100-years of progress for Native
Hawaiians and other underrepresented faculty and Social Justice programs
across the UH System

BOARD OF REGENTS POLICY

Articulation of the University’s Commitment to Native Hawaiians

As the only provider of public higher education in Hawai‘i, the University embraces its unique
responsibilities to the indigenous people of Hawai‘i and to Hawai‘i’s indigenous language and
culture. To fulfill this responsibility, the University ensures active support for the participation
of Native Hawaiians at the University and supports vigorous programs of study and support for
the Hawaiian language, history and culture.

The University of Hawai‘i is committed to diversity within and among all racial and ethnic
groups served by public higher education in Hawai‘i. The President, working with the
Chancellors, ensures the unique commitment to Native Hawaiians is fulfilled by:

1. (i)providing positive system-wide executive support in the development, implementation,
and improvement of programs and services for Native Hawaiians;

2. (ii)encouraging the increased representation of Native Hawaiians at the University of
Hawai‘i;



3. (iii)supporting full participation of Native Hawaiians in all initiatives and programs of the
University;

4. (iv)actively soliciting consultation from the Native Hawaiian community and specifically
Ptiko‘a, the system-wide council of Native Hawaiian faculty, staff and students that
serves as advisory to the President;

5. (v)providing for and promoting the use of the Hawaiian language within the University of
Hawai‘i system;

6. (vi)providing a level of support for the study of Hawaiian language, culture and history
within the University of Hawai‘i system that honors, perpetuates and strengthens those
disciplines into the future;

7. (vii)encouraging Native Hawaiians to practice their language, culture and other aspects of
their traditional customary rights throughout all University of Hawai‘i campuses and
providing Hawaiian environments and facilities for such activities; and

8. (viii)addressing the education needs of Native Hawaiians, the State of Hawai‘i, and the
world at large, in the areas of Hawaiian language, culture and history through outreach.

The Nancy Atmospera-Walch School of Nursing (NAWSON) Mission Statement

The NAWSON mission is to provide an innovative, caring, and multicultural environment in
which faculty, students and staff work together to generate and transmit knowledge, wisdom, and
values to promote quality of life and health for present and future generations. To better reflect
Hawaii’s unique cultural diversity and heritage, NAWSON is committed to increasing the
representation of Native Hawaiian and other underserved people in all nursing and dental
hygiene programs.

‘IKE AO PONO is a leading model of a social justice program that primarily exists because
of the tenure of the first Native Hawaiian faculty at NAWSON in over 100-years. Without
tenure, social justice programs would not be able to exist, expand, and evolve. During Covid
pandemic, many positions were frozen and eliminated. Some of these tenure positions will
hopefully be unfrozen and returned to provide tenured positions for the next generation of
program leaders. Also, some of the frozen positions were in the middle of hiring processes which
should be respected as already approved hires to meet the needs of the program. Without tenure
positions, transformational successes and achievements are not able to continue to improve
higher education at the University of Hawai‘i for the enrichment of all.

For many of the Native Hawaiian positions/programs, and other Social Justice initiatives,
tenured positions provide stability/consistency as the programs expand and evolve. They also
protect the years of development of processes, priorities, and policies that are essential to
providing effective education and learning experiences for the students and the school. Without
tenure positions, transformational successes and achievements are limited by the lack of
essential people, such as Specialists, that are needed to sustain quality education at the
University of Hawai‘i for the enrichment of all.
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With the leadership of the first Native Hawaiian faculty/program director ever tenured at
NAWSON, the ‘IKE AO PONO Program has supported the graduation of 320 BSN, 135 MSN,
and 32 doctorly prepared Native Nurses for the first time in history. These numbers will surpass
500 as of May 2022.



NIMHD Minority Health and Health Disparities Research Framework

Adapted to reflect social and cultural influences of Native Hawaiian health
Keawe ‘aimoku Kaholokula, PhD, University of Hawaii at Manoa

Mohala i ka wai, ka maka o ka pua Né POU thl

Flowers thrive where there is
water, as thriving people are found Ka M3ilama

where living conditions are good Ka Wai Ola Ke Ao ‘Oiwi Ka Hana Pono
(an ancient Hawaiian Proverb) Nohona
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(Optimal Health and Wellbeing)

Pri les/Strategies Examples of Goals
e Positive cultural identity development
Achieving optimal health for Kanaka ‘Oiwi (Native e Hawaiian/English linguistic landscape
Ke Ao ‘Oiwi Hawaiians) requires the preservation and accessto e  Positive ‘Oiwi (Native)-focused media
(Native Place and Space) cultural spaces and places to support their preferred e  Strong ‘Oiwi political representation and
modes of living and aspirations. influence
Cultural-based public education
Economic self-sufficiency
Achieving optimal health for Kanaka ‘Oiwi requires e  Food sovereignty and security
Ka Malama Nohona the environments in which they live, work, learn, e  Strong civic participation
(Nurturing environments) play, and age to be culturally safe and well-resourced ®  Access to walking/biking/hiking trails
to set a strong foundation for healthy living. e Leveraging of Ali‘i (Royal) legacy organizations’
resources for sustained collective impacts
Achieving optimal health for Kanaka ‘Oiwi requires ~ ®  Community-based health promotion programs
healthy patterns of living that are supported by the ~ * Access to technology to enh.ance lifestyle goals
Ka Hana Pono vl tofa st ltursl soifitual e Affordable/accessible Hawaiian foods
X evelopment of a strong cultural, spiritual, (Ke Ao £l
(Heslthyiifestyle) ‘Oiwi), and physical environments (Ka Malama S benf—:ﬁts = prqmote healﬂ?y living
e leveraging of traditional practices for health

Nohona). promotion.

e ‘Oiwi values/practices applied to policy making
and enforcement
Livable wages
Kanaka ‘Oiwi equitably represented in
business, education, politics, and media
Access to high quality primary and secondary
education

Achieving optimal health for Kanaka ‘Oiwi requires a

Ka Wai Ola focus on social justice (equitable share to the

(Benefits of society) benefits of society) and the ability to exercise their
Indigenous prerogatives. a

Tenured faculty throughout the university provide consistency to programs that emphasize and
advocate for social justice and the changes that will improve society and the economy by



establishing relevant programs. Social justice programs like ‘IKE AO PONO inform and
transform the schools, processes, and policies that promote positive change such as the end of
racism, prejudice, bias, and discrimination. These programs for underrepresented students help to
fulfill the stated missions and visions of the UH/ISU to become a reality in integrating cultural
wisdom in the process of healing the past and unifying the diverse knowledge and peoples who
represent the present and future of Hawai‘i and the world.

Eliminating people of diversity from opportunities to advance in education and society and to
improve their quality of life is a violation of social justice, civil rights, and Native rights,
indigenous rights, and human rights. This is a form of selective racism.

Given that the Hawaii legislature provides the benefits for the UH System faculty earnings and is
responsible for the support for the only public land, sea, wind, solar research university in
Hawaii during an intense surge in climate change challenges, extinction of rare species,
pandemic, and urgent attempts to prepare the next generations to adapt and manage sustainability
and resiliency practices for survival of life sources, nature, and humanity. The attack on tenure
creates an attack on life itself and the sources of life in Hawaii and on planet earth.

For tenure throughout the UH System provides the stability, consistency transmission of
knowledge, science, and wisdom necessary to nurture the regenerative nature of life on earth and
everything needed to sustain life, nature, and human beings for the future and future generations.
Therefore, senator Donna Mercado-Kim and her mercenaries are creating a conflict of interest in
attempting to eliminate survival capacity and thriving subsistence and reciprocal ways of life that
are the foundation for the cultural wisdom and practices of sustainability that have developed in
Hawaii for thousands of years. They are clearly on a suicide mission which impacts all the
peoples, life forms, species, and ‘aina that sustain life, including common sense. This is a racist,
genocidal, ecocidal act of destruction and self-destruction that must be stopped.



Dear Senators,
I am writing to express my opposition to SB 3269.

There are many reasons to oppose this bill. It takes away tenure for future support faculty and
extension agents, which devalues their work and will make it difficult for UH to attract qualified
applicants. It is a step toward destroying tenure for all faculty, a disastrous policy that would
undermine our ability to pursue controversial ideas and to encourage our students to think for
themselves.

As a senior faculty member at UH Manoa, | often serve on Tenure and Promotion Review
Committees. This is a significant responsibility and faculty take it very seriously. Recently the
candidates before my committee were all support faculty who served as counsellors and
advisors, developed and ran important programs for the students, taught classes, conducted
and published research, and in many ways contributed to the educational mission of the
university.

| do not know any UH extension agents personally, but my uncle was an extension agent and |
know the sort of work they do. He worked with low income farmers, helping them get
information about soil, weather, crops, and livestock. He helped them to understand their
environment and develop their communities. This is real educational labor.

I’d like you to draw two conclusions from my story: first, support faculty and extension agents
do important educational work and deserve to be included among the faculty eligible for
tenure; and second, we already have a good system for evaluating faculty members’ work and a
duplicate system run by the state legislature would be a waste of resources.

The university teaches in many ways. We teach our students and our communities. SG3269
devalues the work of teaching. Nothing good can come of that.

Thank you.

Kathy Ferguson

Professor

Departments of Political Science and Women’s, Gender, and Sexuality Studies
University of Hawai’i at Manoa



Testimony In Opposition of SB 3269

Aloha Senators Kim, Fevella, lhara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,
Quinlan, Woodson, Yamane, and Okimoto,

My name is Sarah Yap and | oppose SB3269, relating to academic tenure at the University of
Hawai‘i. As currently written, the bill applies to the entire UH System. | strongly urge you to
oppose this bill as it will dismantle the foundation of what an academic institution for higher
education is. We should be proud of the academic and research goals that the University of
Hawai'i has achieved. UH is recognized for outstanding research in numerous fields. Having
an institution of such caliber is a benefit for the entire state.

The dismantling of tenure is a short sighted exercise that appears to be made without credible
knowledge of what tenure means to academia. Higher education requires the free flow of ideas
and the ability to seek knowlege regardless of current trends, social constructs and political
narratives. Faculty must have the ability to exercise these freedoms in the pursuit of knowledge
without the concerns of loss of livelihood. Current assessments of faculty performance
addresses issues of non or sub performance of faculty. It is a fallacy to believe that once
tenured, poor perfomance is ignored.

As a specialist faculty, | rely on academia to strengthen my work with students. | am privileged
to work directly with students in preparing them for the work force. As a practicing social worker
in higher education, | see first hand, the rigor that is necessary for our students to succeed as
citizens of our state. Such rigor cannot be achieved without scholarship and research placed
before our students. We develop curriculum that challenges our students to be critical thinkers
and engaging individuals. Some times, our work with students can be abbrasive but we carry
on even with the possibility of retaliation.

I am not in a tenured track faculty position and yet | strongly support the tenure of faculty. We
need tenure to be able to share in the governance of the University. We need tenure to ensure
academic freedom which includes robust dissent. SB 3269 is an ill informed piece of legislation
that will have lasting unintended consequences to our students who need to be prepared to
compete nationally and globally. Tenure ensures the University’s ability to recruit outstanding
faculty to perform the critical work of educating students and driving meaningful scholarship.
We need such a vehicle for our state. It needs support rather than barriers.

Please vote to oppose SB3269.

Yours Sincerely,



February 7, 2022

To: Introducers

senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov, senihara@ Capitol.hawaii.gov, ,
senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Andrea Kawabata and | am writing in opposition to SB 3269 relating to academic
tenure at the University of Hawaii. | also urge you to oppose the bill.

| am writing to you as a resident of Hawaii. My current position is with the University of Hawaii
Manoa’s College of Tropical Agriculture and Human Resources (UH-CTAHR) as a tenured faculty.
As a Cooperative Extension Agent (A5), | support Hawaii’s coffee and orchard crop growers with
science-based research and outreach. | have served this position for the past 10 years and
continue to support Hawaii’s top valued ag industries through the devastating introduction of
coffee berry borer and now coffee leaf rust, two of the most damaging pests of coffee, in
addition to invasive species such as macadamia felted coccid, macadamia quick decline,
avocado lace bug, and the business and economics challenges presented by the COVID-19
situation.

UH-CTAHR serves as the founding college of UH-Manoa and are the reason we are considered a
land-grant institution that also receives federal funding. Through Cooperative Extension, the
college fosters an educational program suited to the needs of the agricultural and industrial
classes and helps individuals, organization, and local communities develop solutions to their
critical and emerging problems. UH-CTAHR extension programs address healthy eating,
leadership among our youth, farm food safety, invasive pests, new technologies, and many
other advancements that contribute to Hawaii’s overall well-being and success.

Cooperative Extension faculty and staff help to educate Hawaii’s youth, adults, kupuna,
farmers, and ranchers. Our 4-H, Master Gardener, livestock, and agricultural programs directly
impact communities throughout the state and continue to help move the state towards greater
food production, self-sustainability, and resilience. In recent years, extension agents have been
increasingly tapped as guest lecturers for college courses and expected to conduct research.

Approval of SB 3269 would do immense harm to the University of Hawail and its faculty and
staff, above and beyond that already created by austere budget cuts, hiring freezes, and swept
faculty and staff positions that have severely hampered the UH System's ability to deliver both
formal and informal high-quality education to the citizens of Hawail.

| oppose the elimination of tenure for librarians, extension agents, support faculty, renewable
term faculty, non-compensated faculty, and community college faculty, and the compression
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and elimination of faculty classifications. The reasons | oppose this bill include the following
which negatively affects:

¢ Recruitment of qualified applicants

¢ State employment protection with a merit system by obstructing the Hawaii state

constitution Section 76-1

o Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

e Committee and other school service

e Community outreach and service

e Curricula management and articulation

¢ Peer evaluation with the DPC and TPRC where tenure is required

¢ Hiring committee participation

e Course and program assessment

¢ Accreditation participation

o Facilities management specific to classes, including budgeting and ordering supplies and

cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

e Students and student organization sponsorship and mentorship

e Professional development participation and presentation

e Requests for sabbatical leave

¢ Acquisition of grant funding to support programs and clientele

e Campus governance

e Academic freedom

For these reasons and more, please vote against SB 3269. Thank you for your time and
consideration.

Sincerely,

iy P

Andrea Kawabata

Extension Agent for Coffee and Orchard Crops
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My name is Bin Chen, and | am writing in strong opposition to SB 3269, relating to academic
tenure at the University of Hawai'i. As currently written, the bill applies to the entire UH
System. | urge you to oppose the bill and any measure to eliminate or restructure faculty tenure
for any faculty classifications because it is illegal, will destroy the quality of education for our
communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research



projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. 1 do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic administrative positions like department chairs and program
directors, spend hours counseling students, and help our students complete their

education. Unlike the legislature, faculty do not enjoy a multi-month recess each year. A
decline in eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the Administration will turn
to employing contingent faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenure-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by canceling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH*s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enrollment.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals who
ensure equal access to resources and educate the University community about those

resources. Librarians provide the path to research, inquiry, discussion, and thought. The
American Library Association strongly supports tenure for all librarians because librarians are
the most vulnerable academic professional who would suffer from thought control. Librarians
often play an important support role for both faculty and students, to provide assistance with
research projects, grant opportunities, information literacy instruction, and the preservation of
our culture and institutions. We are obligated to provide access to materials that present different
viewpoints in furtherance of the University mission. Librarians are in constant battle with those
who chose to censor our citizenship through banned book campaigns. These publications tackle
the difficult topics discussed on campus informally and in the classroom. Acquiring those
materials and making them available, whether they be current or historical, is not always
supported by majority thought. Likewise, instructional librarians provide literacy education to
the University community and these classes are often required elements to receiving a degree
from the University or to complete a course of study. Academic freedom, then, is essential to
librarians in their roles as teachers and researchers, especially in digital scholarship and



information literacy. Throughout the country, these are aspects of Librarianship that are secured
through a tenure process.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below
(which are also carried out by faculty at the 4-year campuses):

° Workforce development

) Increasing college access to underserved populations

) Increasing access and college-skills for those returning to school

) Offering developmental support for underprepared students

° Committee and other school service

° Community outreach and service

° Curricula management and articulation

° Peer evaluation

° Hiring committee participation



° Course and program assessment
° Accreditation participation

° Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

° Academic discipline coordination

° Managing personnel, scheduling, and supplies

° Students and student organization sponsorship and mentorship

) Professional development participation and presentation

° Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is a bad idea. For the reasons stated above, do not vote for this bad idea.

Yours Sincerely,

Bin Chen
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| am writing in opposition to SB3269, relating to academic tenure at the University of Hawai'i. |
am a faculty member of the University of Hawaii, and | provide this as a personal testimony.

The bill reflects a lack of understanding of the facts and existing procedures about academic
tenure at the University of Hawaii. The peer-review process at the university is rigorous, and
there is a post-tenure 5-year review in place. It is critically important for the university to
maintain the integrity of the tenure and post-tenure review procedures and stay aligned with the
best practice recognized by our peer institutions in the U.S.

The proposed changes in faculty classifications would do immense harm to the College of
Tropical Agriculture and Human Resources. Support faculty and extension agents engaged in
education, research, service activities that directly contribute to the agriculture and community
well-being in the state. The education outreach they provided in the community is as essential as
those provided on campus in training Hawaii's workforce. The protection of academic freedom
they need to carry out their work is the same for instructional and research faculty. Taking away
academic tenure for support faculty and extension agents will weaken the college’s ability to
recruit and retain the best faculty for those positions.

| urge you to vote against SB3269. Thank you for the opportunity to testify.
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My name is Dr. Ned Bertz, resident of Makiki in Honolulu and faculty member at the University
of Hawai'i. | am writing in strong opposition to SB3269, relating to academic tenure in the
University system. | urge you to oppose the bill and any measure to eliminate or restructure
faculty tenure for any faculty classifications because it will degrade the quality of education for
our communities and put University accreditation and its larger mission in danger.

The origin of tenure for faculty lies in academic freedom. Free inquiry, free expression, and
open dissent are critical for student learning and the advancement of knowledge. The path to
that goal is, and always will be, a tenure and promotion system for all of its faculty. Academic
freedom and tenure for faculty also promote stability. Faculty members who are committed to
the institution develop ties with the local community, pursue ongoing research projects, and
mentor students and beginning scholars over the long term. Universities need tenured and
tenure-track faculty to accomplish important work that goes beyond traditional teaching roles. A
decline in eligible faculty to do this important work for the State will result in a poorer
University system for our students. The Administration will turn to employing contingent
faculty, and students will suffer a serious reversal in the quality of their education and a related
negative impact on their future employability.

Please oppose this bill to protect the quality of the University of Hawai'l system for the sake of
our students and the future of the state.

Sincerely,

Ned Bertz



Email and Testimony of Dr. William J. Puette, Honolulu HlI

To: Senate HRE Committee and Introducers of SB 3269 (2022)

senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov, senihara@Capitol.hawaii.gov, ,
senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is William J. Puette, and | am writing in opposition to_SB 3269, relating to academic
tenure at the University of Hawai'i. | also urge you to oppose the bill.

| have served as an 11 month Faculty Specialist at the Center for Labor Education & Research
at the University of Hawai'i since 1982. | was awarded tenure in 1987, after a grueling 5 year
probation period. Pursuant to statutory mandate (§304A-1601), | teach predominantly non-
credit classes and lecture widely to the public and labor organizations on Hawai‘i’'s Labor
History and on State as well as national labor and employment law.

Many people do not understand the meaning of tenure. Please understand that tenure is
universally defined as an indefinite appointment that can be terminated for just cause or by lay-
off for such circumstances as financial exigency or program discontinuation. From a collective
bargaining perspective, it recognizes the completion of a probationary period during which an
employee can be summarily fired, aka “at will”, a condition seen virtually in non-union
employment only.

Most labor agreements actually provide for a much shorter probationary period (commonly 6
month to a year) to allow an employer time to assess the employee’s suitability before the
employee is protected from summary termination. The process as set forth in the Unit 7 CBA
takes 5 years and involves several levels of review. Since failure to achieve tenure
automatically results in termination, the dossier is tantamount to a re-application that is
subsequently scrutinized by faculty peers and administrators.

After the passage of Chapter 89 in 1970, the Hawai‘i Public Employment Relations Board (later
renamed HLRB) conducted an extensive review of the classifications to be covered in BU 7 and
issued its decision and order (I-21). SB 3269 would reject these classifications and the 1972
Board order that the BOR bargaining with the exclusive representative over such a universally
accepted subject as job security (i.e. tenure) for these classifications.



As such, | believe SB 3269 violates the autonomy guaranteed by Article X, section 6 of the
State’s Constitution and improperly usurps the BOR'’s authority and UHPA'’s exclusive right to
bargain collectvely with the faculty.

Furthermore, the classifications described in SB 3269 misrepresent the acutual position
descriptions, duties and responsibilities of Specialists, Community College Faculty and
university Librarians, redefining the UH system’s scope and mission more narrowly in ways that
will do irreperable harm to the missions and purposes of the institution.

| particularly oppose the elimination of tenure for librarians who in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Academic
freedom, then, is essential to librarians in their roles as teachers and researchers, especially in
digital scholarship and information literacy.

And finally, | strongly oppose the elimination of tenure for Specialist faculty and extension
agents. Among other things, my faculty colleagues in these areas like the Center for Labor
Education and Research, fulfill legislative-backed initiatives and establish equity of college
access for underserved populations, such as lower socio-economic and rural students, with a
special commitment to Native Hawaiians’ success, as our UH missions emphatically state.

Due to the sensitive nature of their students’ life and educational circumstances, faculty in these
positions risk arbitrary dismissal due to disagreements with parents, students, peers,
supervisors, and/or administrators, which jeopardizes principled decisions, speech, and actions
designed to protect the interests of students and the educational mission of the UH System.
Few UH faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place.

Tenure not only provides necessary protections for these positions, it also communicates the
state’s abiding commitment to our traditional students and to the public our commitment to
educational excellence and opportunity in Hawai'i.

For these reasons and more, please vote against SB 3269.
Sincerely,

William J. Puette, Ph.D.
Honolulu
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Please vote no on SB 3269 Proposed SD1 which would eliminate tenure at all community
colleges.

e The Proposed SD1 eliminates tenure for ALL community college faculty.

The original version of SB 3269 forgot about community college faculty altogether. We are
classified as "C" faculty, and the original bill did not address our status at all. The proposed SD1
puts minimal thought into who community college faculty are and what they do as it strips away
any tenure protection. The only faculty who remain tenured or tenure track under the proposal
are those at the four-year institutions. The proposed draft simply states that “Community
college faculty shall be faculty who teach courses and shall not be required to conduct research
and shall be classified as ‘C’," while under the draft tenured and tenure track faculty are only
those currently classified as "R", "I"", "M", and "J,” which are classifications only used at the
four-year institutions. | cannot imagine any legitimate reason to drop tenure for community
college faculty, and the fact that this is not justified or explained is a fatal flaw.

It is ironic that the HRE chair stated in an earlier hearing on the unwanted creation of a separate
board of regents for community colleges that she did so because community colleges were the
"stepchildren™ of the UH system. However, this proposed draft shows that the HRE chair doesn't
even consider us to be in the same family. The HRE chair does not understand what community
college faculty do and that we are equally deserving of tenure protection. Our teaching mission is
at the heart of the community college system which serves the local community and just like our
colleagues at four-year institutions, we also deserve the protections granted by the current tenure
process.

e The original bill is flawed as it would destroy the collaborative Community College
teaching partnership by denying tenure to our valuable non-instructional faculty.

The original version of this bill is also flawed as it eliminated tenure for non-teaching

faculty. As teaching-focused institutions, community college instructional faculty work hand-in-
hand with our non-instructional faculty to create a web of academic success for our student
population, who often require more support and counseling for academic success. We are
partners across the campus to serve our students. Eliminating tenure for these faculty member
positions disregards their expertise as subject matter experts in their professions. These
professions require advanced degrees to serve the needs of students with disabilities, student



development, student identity, student exploration of careers and majors, first-year students,
returning adult students, mental health, instructional design, and more. Advanced degrees or
even training in these professions are not typically held by instructional faculty like me, as we
are subject matter experts just in our own areas of teaching, and rely on non-instructional faculty
to meet student needs in these other, also important, areas. Our non-instructional faculty need
and deserve to be tenured too.

| am testifying in my personal capacity but am including my employment status so that you
understand that | am a proud community college professor and I am well informed on this topic.
Please reject this bill in its original and proposed forms.

Sincerely yours,

Professor Susan Jaworowski, J.D., Ph.D
Kapi‘olani Community College
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My name is Richard E. Zeebe, and | am writing in strong opposition to SB 3269, relating to
academic tenure at the University of Hawai'i. As currently written, the bill applies to the entire
UH System. 1 urge you to oppose the bill and any measure to eliminate or restructure faculty
tenure for any faculty classifications because it is illegal, will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research



projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. 1 do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic administrative positions like department chairs and program
directors, spend hours counseling students, and help our students complete their

education. Unlike the legislature, faculty do not enjoy a multi-month recess each year. A
decline in eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the Administration will turn
to employing contingent faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenure-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by canceling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH*s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enrollment.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals who
ensure equal access to resources and educate the University community about those

resources. Librarians provide the path to research, inquiry, discussion, and thought. The
American Library Association strongly supports tenure for all librarians because librarians are
the most vulnerable academic professional who would suffer from thought control. Librarians
often play an important support role for both faculty and students, to provide assistance with
research projects, grant opportunities, information literacy instruction, and the preservation of
our culture and institutions. We are obligated to provide access to materials that present different
viewpoints in furtherance of the University mission. Librarians are in constant battle with those
who chose to censor our citizenship through banned book campaigns. These publications tackle
the difficult topics discussed on campus informally and in the classroom. Acquiring those
materials and making them available, whether they be current or historical, is not always
supported by majority thought. Likewise, instructional librarians provide literacy education to
the University community and these classes are often required elements to receiving a degree
from the University or to complete a course of study. Academic freedom, then, is essential to
librarians in their roles as teachers and researchers, especially in digital scholarship and



information literacy. Throughout the country, these are aspects of Librarianship that are secured
through a tenure process.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below
(which are also carried out by faculty at the 4-year campuses):

* Workforce development

* Increasing college access to underserved populations

* Increasing access and college-skills for those returning to school

* Offering developmental support for underprepared students

* Committee and other school service

» Community outreach and service

* Curricula management and articulation

* Peer evaluation

* Hiring committee participation

» Course and program assessment

* Accreditation participation

» Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

* Academic discipline coordination

* Managing personnel, scheduling, and supplies

* Students and student organization sponsorship and mentorship

* Professional development participation and presentation

* Campus governance



Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is highly problematic for the reasons stated above. Please do not vote for SB 32609.

Richard E. Zeebe
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RE: SB 3269 SD1 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF
HAWAII

My name is Robert Paull and I am writing in opposition to SB 3269 SD1, relating to academic
tenure at the University of Hawai'i. | also urge you to oppose the bill.

| have been a tenured researcher at the University of Hawai’i at Manoa for more than forty years.

Contrary to what is claimed in this Bill and in the BOR Report, part of my responsibilities from
when | was hired is to teach both undergraduate and graduate courses, and advise graduate
students in research. Specialists in our department also teach, do research and carry out outreach
activities.

The most galling part of this Bill is the apparent complete lack of understanding as to the duties
and responsibility of Extension Agents. In my college, extension agents are engaged daily in
teaching and helping farmers and farm related enterprises to be successful.

The biggest unanswered question in this Bill is how will research that directly impact Hawaii’s
farmers and farm related enterprises are carried out. The Bill strips away state support for
Researchers, Specialists and Extension Agents salary and tenure and seemly requires them to
secure outside funding. Outside funding for agriculture is mainly from Federal monies on
Federal priorities that may only be peripheral to meeting Hawai’i’s needs.

If SB 3269 SD1 is approved, it will do immense harm to the University of Hawai'i agricultural
instruction, research and extension. This harm is way above and beyond the budget cuts, hiring
freezes, and swept faculty positions that has reduce our College’s faculty numbers in instruction,
research, and extension, along with our support staff by more than 40% in twenty years. This has
severely limited our ability to help our students and Hawaii’s industries meet the current and
future challengers.

Please vote against SB 3269 SD1 that is based upon a lack of understanding of faculty duties and
responsibilities.

Yours Sincerely



Robert E. Paull
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To: Introducers

senkim@capitol.hawaii.qgov, senfevella@capitol.hawaii.gov, senihara@Capitol.hawaii.gov,
, senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF
HAWAII

My name is Hannah Manshel, and | am writing in opposition to SB 3269, relating to academic
tenure at the University of Hawai'i. | also urge you to oppose the bill.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would force faculty in the UH Community Colleges (UHCCs) to perform
research in addition to their instructional and/or other work with students, faculty, and staff
(since all faculty would be reclassified as "F," cf. pp. 6-7). The community colleges’ missions
are not the same as the University of Hawai‘i at Manoa (UHM), and they are not R-1 institutions
like UHM. Community college faculty are required to take on heavier teaching loads than their
counterparts at UHM, in addition to discharging the duties listed below:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service

Community outreach and service

Curricula management and articulation

Peer evaluation

Hiring committee participation
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« Course and program assessment

e Accreditation participation

« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

« Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship

« Professional development participation and presentation

« Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the time necessary to conduct research. If job descriptions and
duties are to be the same across all system campuses, the salaries of community college faculty
will also need to be raised to match those of UHM faculty.

| also oppose the elimination of tenure for librarians (p. 7). Librarians in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Academic
freedom, then, is essential to librarians in their roles as teachers and researchers, especially in
digital scholarship and information literacy.

Additionally, | oppose the elimination of tenure for support faculty and extension agents (p.

7). Among other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative establishes equity
of college access for underserved populations, such as lower socio-economic and rural students,
with a special commitment to Native Hawaiians success, as our UH missions emphatically

state. Moreover, support faculty, such as counselors, often work with our most at-risk students--
students challenged with food and housing insecurity, child and senior care responsibilities,
domestic and sexual abuse, and mental health pressures—all of which complicate and sometimes
jeopardize students’ academic and professional journeys. Due to the sensitive nature of their
students’ life and educational circumstances, faculty in these positions risk arbitrary dismissal
due to disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides



necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.

Sincerely,

Hannah Manshel


https://www.capitol.hawaii.gov/session2022/bills/SB3269_.htm

SB-3269
Submitted on: 2/8/2022 8:28:13 AM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony

Submitted By Organization Testifier Position Requested
| Harry Davis | Individual | Oppose I No |
Comments:

Dear Lawmakers,

| am kamaaina and have been with the UH system for 36 years as a tenured professor in
chemistry. Upon getting my PhD from JABSOM | made the decision to stay in Hawaii so that
my kids could also grow up in Hawaii, and because tenure was available. After putting in 10
years of college | wanted some job security - there are few private sector jobs in biochemistry
and so | can't just "change jobs".

| strongly oppose this bill because it removes the tenure possibility for many important jobs in
the UH system. It targets people like myself. Why should every C & C, State, and Federal
worker have job security - except for UH faculty ? Tenure does not mean that you can't be fired
for not doing your job, it means that you have some protection when you are doing your job. Is
the legislature not going to tell faculty how and what to teach ?

| strongly oppose this bill because it destroys the autonomy of the university and gives control
over operations and policies to the legislature - who does not know how to run a university. You
need to leave this to those who were hired due to their expertise in university

administration. The legislature should not take over the roles of UH administration and the
Board of Regents.

| strongly oppose the idea of separating the CC's from the universities. | teach and do research at
two campuses, Manoa and Kapiolani. | personally experience the benefits of keeping these
organizations connected. There is synergy. The CC's benefit from the research perspective that
keeps their teaching up to date and relevant. The universities benefit from those with much
greater teaching experience and knowledge of our local students. It is critical to grow these
relationships rather than destroy them. We need to INCREASE the connections between the
CC's and the universities in order to best serve our state and its children.

Mahalo for your consideration.
Aloha, Harry
Harry Davis

UH Professor in Chemistry at Kapiolani and Manoa
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Comments:
Aloha,

My name is Warren Wailani Walker, and | am writing in opposition to_ SB 3269, relating to
academic tenure at the University of Hawai‘i. | also urge you to oppose the bill.

Approval of SB 3269 would do immense harm to the University of Hawai‘i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai‘i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would force faculty in the UH Community Colleges (UHCC’s) to perform
research in addition to their instructional and/or other work with students, faculty, and staff
(since all faculty would be reclassified as "F," cf. pp. 6-7). The community colleges’ missions
are not the same as the University of Hawai‘i at Manoa (UHM), and they are not R-1 institutions
like UHM. Community college faculty are required to take on heavier teaching loads than their
counterparts at UHM, in addition to discharging the duties listed below:

e  Workforce development

Increasing college access to underserved populations

e Increasing access and college skills for those returning to school
e  Offering developmental support for underprepared students

e Committee and other school services

e  Community outreach and service

e Curricula management and articulation

e Peer evaluation
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e Hiring committee participation
e Course and program assessment
e  Accreditation participation

e Facilities management specific to classes, including budgeting and ordering supplies
and cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

e  Students and student organization sponsorship and mentorship
e Professional development participation and presentation

e Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, but it will also stress the state’s already scarce financial resources as release time will
need to be provided to give faculty the time necessary to conduct research. If job descriptions
and duties are to be the same across all system campuses, the salaries of community college
faculty will also need to be raised to match those of UHM faculty.

I also oppose the elimination of tenure for librarians (p. 7). Librarians in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Academic
freedom, then, is essential to librarians in their roles as teachers and researchers, especially in
digital scholarship and information literacy.

Additionally, 1 oppose the elimination of tenure for support faculty and extension agents (p.

7). Among other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative establishes equity
of college access for underserved populations, such as lower socioeconomic and rural students,
with a special commitment to Native Hawaiian's success, as our UH missions emphatically

state. Moreover, support faculty, such as counselors, often work with our most at-risk students—
student’s challenged with food and housing insecurity, child and senior care responsibilities,
domestic and sexual abuse, and mental health pressures—all of which complicate and sometimes
jeopardize students’ academic and professional journeys. Due to the sensitive nature of their
student'’s life and educational circumstances, faculty in these positions risk arbitrary dismissal
due to disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want



to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, but it also communicates the state’s abiding

commitment to our students and to educational excellence in Hawai‘i goals, but we all also seek
to realize.

For these reasons and more, please vote against SB 3269.

Mahalo nui loa
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TO: Chair Senator Donna Merchado Kim, Vice-Chair Senator Michelle Kidani, and Higher Education
committee members

RE: SB3269 SD1, Hearing Notice, Committee on Higher Education, Thursday, Feb 10,2022, 3pm

Mahalo for this opportunity to testify my STRONG OPPOSITION to SB3269 SD1. This is my
personal viewpoint and does not represent the University of Hawaii at Manoa. I returned to UHM as
a proud BA alumni and recruited as Professor and Chair in 2002. I have very serious concerns
regarding legislative actions specified in SB3269 SD1 that violate the independence given to the
University of Hawaii system by Hawaii’s voters.

SB3269 SD1 will harm the accreditation of the University of Hawaii and loss of
accreditation will make UH degrees worthless. The WASC accrediting body of UH Manoa
previously warned that legislative interference into the inner workings of the university by
circumventing internal BOR policy actions will jeopardize accreditation. Without accreditation, UHM
will not be eligible for the extramural sources of federal and other international/national research and
training grants. As important, faculty and students will avoid coming to a university that is not
accredited. Adherance to WASC accreditation guidelines support the Board of Regents and University
faculty and academic policies to control the hiring, renewal, promotion, granting of tenure, 5 year
faculty reviews, and firing of faculty that are detailed in UHPA collective bargaining agreements made
by the State of Hawaii, Board of Regents, and UHPA.

Here are the SB3269 SD1 violations under WASC accreditation guidelines:

1. Changing faculty classifications, scope of work and evaluation period for each classification, and
eligibility for tenure by legislative action;

2. Giving UH President sole authority with approval by BOR to make changes in faculty
classifications;

3. Instituting five and three year review time periods already being conducted as specified in current
UH guide lines;

4. Extension Agents community education extend beyond agriculture, to human nutrition, human
development, and families.

As Chair of Family and Consumer Sciences, I have reviewed the accomplishments and contributions
of Specialist and Extension Agents over the last twenty years and they are highly deserving of tenure.
If tenure is eliminated the variety of informal education programs will diminish--such as short courses
for children during furloughs for DOE teachers, 4-H, school gardening, and intergenerational
programs with Kupuna and children, covid educational programs, making thousands of fabric masks
to extend the use of limited N95 masks in health care setting, hospitals, UH janitorial and support
staff across Hawaii, and programs to increase civic engagement, community volunteering by youth,
STEM and enhanced school achievement via nationally accredited educational programs.

DO NOT SUPPORT this bill because it will have DIRE consequences for the future of Hawaii.
Mahalo for your attention to my serious concerns about SB3269 SD1.

Barbara Yee, Professor and Chair, Family and Consumer Sciences, CTAHR, UHM
96816
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My name is Emma White, and | am writing in opposition to SB 3269, relating to academic
tenure at the University of Hawai'i. | also urge you to oppose the bill. This bill will create an
economic and educational catastrophe for Hawaii.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would force faculty in the UH Community Colleges (UHCCs) to perform
research in addition to their instructional and/or other work with students, faculty, and staff
(since all faculty would be reclassified as "F," cf. pp. 6-7). The community colleges’ missions
are not the same as the University of Hawai‘i at Manoa (UHM), and they are not R-1 institutions
like UHM. Community college faculty are required to take on heavier teaching loads than their
counterparts at UHM, in addition to discharging the duties listed below:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service

Community outreach and service

Curricula management and articulation

Peer evaluation

Hiring committee participation

Course and program assessment

Accreditation participation

Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination
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e Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship
« Professional development participation and presentation

« Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the time necessary to conduct research. If job descriptions and
duties are to be the same across all system campuses, the salaries of community college faculty
will also need to be raised to match those of UHM faculty.

For these reasons and more, please vote against SB 3269.

Sincerely,

Emma White, JD, MA

Assistant Professor, English
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3318 Martha Street
Honolulu, HI 96815

Senate Committee on Higher Education

Thursday, February 10, 2022

3:00 pm
Conference Room 229 and Videoconference
On the following measure:
S.B. 3269
RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII
WRITTEN TESTIMONY ONLY

Chair Kim, Vice Chair Kidani and Members of the Committee:

My name is Darren Okimoto and | serve as the Associate Director/Extension Leader for the University of
Hawai‘i Sea Grant College at the University of Hawai‘i at Manoa. | am providing testimony as a private
citizen against S.B. 3269.

As an organized research unit of the University of Hawai‘i’s prestigious School of Ocean and Earth
Science and Technology (SOEST), and with core funding provided by the National Oceanic and
Atmospheric Administration (NOAA), Hawai‘i Sea Grant engages and connects academia, federal, state
and local government, industry, and the local community with excellence in research, extension, and
education. Our program receives a little more than $2 Million annually from NOAA and leverages these
federal dollars two- to three-fold with other extramural funds to implement our programmatic activities
across the state of Hawai’i.

The recommendations of the PIG Report on tenure and faculty reclassifications are especially concerning
and would do irreparable damage to recruitment and retention of future faculty in SOEST and all of its
organized research units such as Hawai‘i Sea Grant.

Like our counterparts at the College of Tropical Agriculture and Human Resources, our Extension Agents
and Specialists are faculty and educators just like instructional faculty. While a small number of our
faculty are seconded to institutions of higher education where they provide instructional support, the
majority conduct informal education programs and activities including marine conservation, ecosystem
restoration, renewable energy and water conservation, and resilience to coastal hazards. Our faculty
live, work, and play in communities across the state and are an integral link and part of the communities
they serve. Extension plays a vital role in helping to address community needs through university
research and providing evidenced-based information for communities to make informed management
and policy decisions. The loss of extension capacity will further isolate the University of Hawai‘i from the
communities it serves. It seems that PIG Report appears to align with the Hawai‘i Legislature’s notion
that university research is not relevant to Hawai‘i communities and doesn’t have impact, which is far
from the truth.

Thank you for the opportunity to testify against this bill. | respectfully ask this committee not to pass S.B.
3269 for the reasons stated above.
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Dr. Gabriel Peckham,

PhD Individual Oppose No

Comments:

I've been with the UH system more than 20 years. 5 as a student, 4 as a post doc, 5 as the
Prinicipal Investigator of a private company but collaborating with UH faculty, and more
recently 7 years as an instructor at HCC.

The recent activity around the reevaluation of tenure isn't surprising. During these difficult
economic times it is important to reevaluate the system to make it more efficient and cost
effective. In my numerous years I've certainly witnessed significant "dead weight", faculty who
don't justify their compensation by neither bringing grants nor being committed

instructors. Many either teach very little or perhaps not at all. Therefore my objection to this bill
isn't based on the belief that tenure is untouchable. The specific proposed changes are what |
find objectionable. 1 also believe that the majority of tenured faculty would probably agree

since the majority work above and beyond the minimal demands of their position. The blanket,
slash and burn approach suggested in this bill, namely eliminating tenure for CC instructors and
librarians altogether is short-sighted, lacks creativity and is devasting to overall morale.

If your ultimate goal is to have an econimcally thriving UH system then it would be wise to
consider its long-term success which ultimately means having quality, committed instructors and
libraians. Just like instructors, the members of the UH Senate, Board of Reagents, Unions, etc.
should also justify their positions & salaries by coming up with more creative solutions then to
take away from the core of the UH business: education. Most of budgetary issues are created by
the top anyways: approving hiring when classes aren't filling, allowing faculty to not teach for
years on in, failing to reward those that go above and beyond, etc.

Additionally, the CC system isn't conducive for instructors to pursue grants and other projects
that could bring in money for UH. If UH wants more money coming in they need to make it
easier for instructors to do so. Instead, this proposed bill will eliminate job security for those
committed folks that would happily work extra hard doing such projects. The effect of passing
this bill would be to lower the quality of education across the entire system, leaving

less committed educators, fewer grants and special projects, ultimately hurting the young
generation of students and therefore the future of the State.
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My Name is Annie Thomas and | serve the state as a librarian at community college within
the University of Hawai‘i system. | am STRONGLY AGAINST SB 3269.

| am opposed to this bill for many reasons, including the following:

1. Support faculty and extension agensts have a large impact on student learning throughout
the system. Although faculty specialists such as counselors, librarians, researchers,
curriculum specialists, etc. don‘t teach courses, they are just as involved in student
learning as instructional faculty. To state otherwise is insulting to the work we do with
the students on our campuses. The bill states in section 3b6, "Community College faculty
shall be faculty who teach courses and shall not be required to conduct reasearch...”
What about the counselors, librarians, instructional designers, and other non-instructional
faculty who work with students but do not teach courses? They have a huge impact on
student learning and success at the community colleges and should not be denied the
opportunity for tenure.

2. As tenured faculty, non-instructional faculty participate in shared faculty governance and
have a unigue perspective on student learning and the campus curriculum. If facuty
engaged in academic support are no longer tenured faculty, their voices will be lost in
many campus-wide conversations and this will have long-term consequences on the
student experience and learning on our campuses. Tenure is essential for academic
freedom and participation in campus governance as a faculty member.

3. Removing tenure for non-instructional faculty will disincentivize qualified individuals to
apply for employment with the University of Hawai‘i system and they will seek
employment with institutions that do offer tenure. This will weaken the institution and its
standing in academia, thus leading to a decline in student enrollment. This would NOT be
good for the state of Hawai ‘1.

It is for these reasons that | am STRONGLY AGAINST SB 3269.
Mabhalo,

Annie Thomas, faculty librarian at a University of Hawai‘i Community College campus






RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Randal Wada, and | am writing in regards to SB 3269, relating to academic tenure
at the University of Hawai'i. | urge you to oppose the bill, as the Board of Regents has done
with a similar measure, Resolution 21-06.

| am a tenured full professor in the Nancy Atmospera-Walsh School of Nursing, with a joint
appointment in the John A. Burns School of Medicine. | have served on multiple Tenure and
Promotion Committees for the UH Manoa campus, the most recent being this current academic
year. Remarkable things are being done by University faculty, and over the years of reviewing
many dossiers | have been struck not only by the level of achievement, but by the diversity of
our faculty, and how fortunate the State of Hawaii is to have access to such expertise. While
faculty members of this caliber could easily maintain their productivity elsewhere, their loss
would be a great blow to both the University and the community at large. We want faculty to
continue their productivity, but loyalty goes both ways, and tenure sends a message that the
University is making a commitment to its faculty. | fully support work to address the post-tenure
evaluation process, but respectfully urge you not to let anecdotes of egregious behavior on the
part of a few negate the contributions of the many by prompting you to do away with tenure.

Sincerely,

Digitally signed by Randal Wada

R an d a | Wa d Q Date: 2022.02.08 09:44:08
-10'00'

Randal Wada, MD, MS, FAAP
Professor of Nursing, NAWSON

Chief, Division of Hematology/Oncology
Department of Pediatrics, JABSOM


https://www.capitol.hawaii.gov/session2022/bills/SB3269_.htm

SB-3269
Submitted on: 2/8/2022 9:53:18 AM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony

Submitted By Organization Testifier Position Requested
| Natalie Wahl | Individual | Oppose I No |
Comments:

Aloha, my name is Natalie Wahl, and | am writing in opposition to_ SB 3269, relating to
academic tenure at the University of Hawai'i.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i.

As a librarian, | teach many classes across our liberal arts curriculum, so it is unclear to me
personally why my job expectations, resources, and rights would differ from other teaching
faculty.

Mahalo for your close consideration of this important issue,

Natalie Wahl
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| Aviana Eichelberger | Individual | Oppose | No |
Comments:

My name is Ariana Eichelberger, and | am writing in opposition to SB 32609, relating to
academic tenure at the University of Hawai'i. | urge you to oppose this bill.

The university has already been decimated by budget cutting, hiring freezes and swept faculty
positions. SB 3269 would do additional damage to the University of Hawai'i a critical source of
education to the people of Hawaii.

As a faculty Specialist | am particularly alarmed by the elimination of tenure for faculty
classifications other than Instructional. Our faculty classification system allows for the
recruitment of high quality faculty candidates and tenure is a powerful method for retaining
them. The faculty in these classifications do critical work at the university and without tenure
many would not remain with the university. Had | not gotten a tenure-track position, I would not
have stayed at the University of Hawaii. | am an instructional designer and in my role at the
university | support programs with online course and program development and faculty with
technology integration and online teaching. My work has facilitated a number of programs,
including teacher preparation programs, to be able to offer high-quality online education to a
wider and more diverse student audience. In addition to this work I also teach. The flexibility of
the Specialist classification has allowed me to benefit the university and share that expertise and
experience with students through teaching. This bill would effectively eliminate faculty from
having dynamic roles like mine at UH.

| am also opposed to the idea of forcing community college faculty to conduct research on top of
their already rigorous teaching and advising loads. The community colleges have a different
mission than our four year and R1 institutions and to apply blanket rules to all faculty at all
campuses will have deep and lasting negative impacts throughout the system.

For these reasons | urge you to vote against SB 3269.
Sincerely,
Ariana Eichelberger, PhD

Specialist, Department of Learning Design and Technology
College of Education, University of Hawaii at Manoa



SB3269, Relating to academic tenure at the University of Hawaii:

Chair, Vice Chair, and members of the Senate Committee on Higher Education, | thank you for
this opportunity to provide my personal testimony in opposition of SB3269, Relating to
academic tenure at the University of Hawaii. | strongly oppose this bill for several reasons, but
primarily because the bill is based upon a fundamental misunderstanding of the purpose of
tenure. Tenure provides protection of academic freedom for university faculty; it does not
provide a life-long guarantee of employment irrespective of performance. It is not a trivial
matter to be awarded tenure, requiring significant effort on the part of the faculty member, and
scrutiny by a large range of peers (internal and external reviewers) and various levels of
administration at the University. This is true at any reputable university.

It is also inappropriate to suggest that only instructional faculty should be eligible for tenure.
Instructional faculty are afforded protection of academic freedom in their teaching — they are
protected from attack or dismissal for teaching unpopular or inconvenient truths, opinions, and
encouraging critical thinking. Researchers need the same protection. Many research areas
address issues that make people uncomfortable for similar reasons listed for teaching above and
may be unpopular among vocal opponents. High quality academic research will suffer if
researchers are not provided academic freedom protections, and the reputation of the
institution as a research institution attracting funding and leading researchers will be
significantly diminished.

It is also worth noting that the bill misinterprets the function of some of the positions in the UH
system; for example “specialists” are considered to be “support faculty” not deserving of
tenure. Please note that some “specialists” (e.g. Extension Specialists in CTAHR, and others),
have formally allocated instruction, research, and extension splits in their appointments, and
engage in teaching undergraduate and graduate students, advising graduate students for thesis
and dissertation research, conducting externally funded research, and providing research
findings to end-users and extension agents. These realities should be carefully considered
before broadly damaging proposals are made and potentially implemented.

My name is Mark G Wright. | am a professor of entomology and an entomology extension
specialist at UH Manoa. However, today, | am providing personal testimony.
8 February 2022.
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| Kurt Rutter | Individual | Oppose I No |
Comments:

SB3269 attempts to take the determination of which faculty should be offered tenure out of the
hands of the Board of Regents (BOR) and the University system. It is designed to reclassify
masters and doctorally prepared librarians as non-tenure, essentially discrediting the professions
important function of teaching information literacy and acting as mentors and guides in research
at every level of a student's education from first year undergraduate through post- doctoral
research. The thinking behind the bill reflects a lack of basic understanding of how students with
no background in higher education learn to acquire research and critical thinking skills in
evaluating information in their quest for knowledge.

Teachers, including librarians, like any professionals, invest years of training in order to obtain
the necessary skills of their trades. They spend several more years working to demonstrate their
value and committment to the institution in order to procure enough financial security to do the
things any citizen might want to; buy a house, send their own children to college one day,
perhaps save for travel, leisure time, retirement. None of this is possible without job security.
Who would want to spend six to eight years training for a job that offers no future?

Tenure is a matter for The BOR, the leadership of the University system, and the faculty
themselves to negotiate. It is not within the purview or the expertise of the legislature to, for no
known reason, arbitrarily alter the system unilaterally.

Aloha,

Kurt Rutter
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Comments:

Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Maryann Overstreet, and | am writing in strong opposition to SB 3269, relating to
academic tenure at the University of Hawai'i. As currently written, the bill applies to the entire
UH System. | urge you to oppose the bill and any measure to eliminate or restructure faculty
tenure for any faculty classifications because it is illegal, will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
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learning and the advancement of knowledge. The path to that goal is, and always will be, a
tenure and promotion system for all of its faculty.

1. freedom and tenure for faculty also promote stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing
research projects, and mentor students and beginning scholars over the long term.
Universities need tenured and tenure-track faculty to accomplish important work that
goes beyond traditional teaching roles. | do not think you understand how hard our
tenured and tenure-track faculty work. Many of us work throughout the summer and are
putting in weekend hours. We serve on committees, hold academic administrative
positions like department chairs and program directors, spend hours counseling students,
and help our students complete their education. Unlike the legislature, faculty do not
enjoy a multi-month recess each year. A decline in eligible faculty to do this important
work for the State will result in a worse University system and not a better educational
system for our students. Instead, the Administration will turn to employing contingent
faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenure-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by canceling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH"s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enrollment.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an institution
of higher education is providing a first-rate library staffed by professionals who ensure equal
access to resources and educate the University community about those resources. Librarians
provide the path to research, inquiry, discussion, and thought. The American Library Association
strongly supports tenure for all librarians because librarians are the most vulnerable academic
professional who would suffer from thought control. Librarians often play an important support
role for both faculty and students, to provide assistance with research projects, grant
opportunities, information literacy instruction, and the preservation of our culture and
institutions. We are obligated to provide access to materials that present different viewpoints in
furtherance of the University mission. Librarians are in constant battle with those who chose to
censor our citizenship through banned book campaigns. These publications tackle the difficult
topics discussed on campus informally and in the classroom. Acquiring those materials and



making them available, whether they be current or historical, is not always supported by majority
thought. Likewise, instructional librarians provide literacy education to the University
community and these classes are often required elements to receiving a degree from the
University or to complete a course of study. Academic freedom, then, is essential to librarians in
their roles as teachers and researchers, especially in digital scholarship and information literacy.
Throughout the country, these are aspects of Librarianship that are secured through a tenure
process.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below
(which are also carried out by faculty at the 4-year campuses):

e Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school
o Offering developmental support for underprepared students
« Committee and other school service

o Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

e Course and program assessment

« Accreditation participation



« Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

« Managing personnel, scheduling, and supplies

o Students and student organization sponsorship and mentorship

« Professional development participation and presentation

« Campus governance

Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is a bad idea. For the reasons stated above, do not vote for this bad idea.
Yours Sincerely,

Maryann Overstreet
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Sen. Donna Mercado Kim, Chair
Senator Michelle N. Kidani, Vice Chair
COMMITTEE ON HIGHER EDUCATION

Testimony in OPPOSITION to SB3269
RELATING TO THE UNIVERSITY OF HAWAII
Submitted by:

Donald Thomas

This bill fails to recognize the many different roles that Research and Specialist faculty perform
at the University of Hawaii and the many contributions that all UH faculty make to the
University and to the State. | have been a member of the research faculty of the Hawaii Institute
of Geophysics and Planetology for 42 years. During that time, | have played instrumental roles
in bringing an average of more than $1M per year of extramural funds to the University of
Hawaii for research that is critical to our access to renewable energy, to management of our
groundwater resources, and to our management of natural hazards. | am currently working on a
proposal to bring ~$5 M to UH Manoa to conduct groundwater research on the Red Hill region
to answer fundamental questions regarding groundwater and contaminant transport within
relevant aquifers for which the Navy has been unable to provide credible data. | have spent the
last six years providing (pro bono) assistance to the Department of Health’s Hazard Evaluation
and Emergency Response team on the groundwater hydrogeology of the Red Hill region. My
prior research on Hawaii Island has demonstrated that our understanding of groundwater storage
and flow within the islands is fundamentally flawed and that sustainable management of our
groundwater resources requires substantial changes in our regulatory and management processes.
I am currently working (pro bono) with staff of the Commission on Water Resources
Management on characterizing flow within a new monitoring well located in the Keauhou
Aquifer that has demonstrated some of the characteristics of this revised groundwater model as
well as identifying a new water source that will substantially reduce energy — and cost — required
to provide high quality water to the Kailua-Kona community. | am advising two graduate
students (born and raised in Hawaii) who are completing PhD research in West Hawalii that will

demonstrate the value of assessing our groundwater resources in a more informed way.

I have also been engaged in renewable energy research related to Hawaii’s geothermal resources.
I conducted some of the first work done on the reservoir characteristics of Hawaii’s geothermal
systems and have identified a number of geothermal resource areas on all islands and continue

working in that field with younger colleagues.

Finally, I have also maintained a nearly 20 year long program at the University of Hawaii at Hilo

that works collaboratively with the Hawaiian VVolcano Observatory providing field- and

Donald Thomas; UH Hawaii Institute of Geophysics and Planetology; 808 895-6547
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technical-support staff for the monitoring of volcano and earthquake hazards on Hawaii Island.
Those field and technical support positions frequently provide the first STEM-related professional
positions to UH-Hilo undergraduates and graduates. That program also supports a hazards
awareness program to all of Hawaii Island’s schools that both informs younger students of the
natural hazards to which Hawaii is exposed but also instills in them the recognition that STEM
learning can allow them to understand these phenomena and help them and their families prepare

for them.

All of these research and outreach endeavors are of substantial interest to diverse communities in
Hawaii who have competing interests and frequently mutually exclusionary narratives. Hence,
my work has been met with criticism by special interests and even demands that the University
prohibit such research on campus. This is precisely why tenure is required in an academic
environment: for Research, Specialist, Extension, and even Library positions, presenting and
propagating new ideas and new understanding will always be met with opposition from those

whose positions, authority, or advantages are threatened by those new concepts.

Would I have taken a position at UH without tenure? No. Would | recommend any young
researcher to apply for a position at UH that did not offer tenure? No. Would | recommend that
any young PhD apply for a teaching position under the procedures mandated in this bill? No.
This legislative bill is, in my opinion, a clear violation of the supposed autonomy granted to the
University some years ago. If this legislative body believes that it can unilaterally change the
status of Research, Specialist, and other faculty at the University of Hawaii at will, then it clearly
believes that it can change the status of any faculty classification upon any pretext that it cares to
cite. This is not an action that will attract highly qualified, successful faculty, of any
classification, to the University of Hawaii, and will be a grave disservice not only to the
University’s students, but equally to your legislative predecessors who recognized that access to
quality educational opportunities was the best path for themselves and their children out of the

plantation camps toward rewarding and economically secure careers.

Thank you for this opportunity to offer testimony.

Donald Thomas; UH Hawaii Institute of Geophysics and Planetology; 808 895-6547



Dear Senators:

| write this letter in opposition to SB3269 (and any similar House bill) as originally drafted. | understand
there is a revised draft (SD1) which resolves my concerns, but | still want to voice them in case the
original language is considered again in the future.

| am opposed to any decisions about facility classification or tenure being made by the Legislature. That
is the purvey of the Board of Regents after consultation with UH Administration and Faculty and UHPA.
My understanding is the BOR considered the recommendation of the PIG and declined to act upon
them. This legislation should be withdrawn.

As originally drafted this proposed legislation would have a deleterious impact on the morale, the
important work that is accomplished, and the future of UH Manoa.

I am a law librarian at UH Manoa. | have been a law librarian since 2008. The idea of removing tenure
from librarians at UH is ill conceived and would damage the great work and reputation of UH. Being a
law librarian requires both a JD and master’s in library science. | have more educational training than
some law professors. It’s not as if librarians are paraprofessionals or APT staff.

It is demeaning and unprofessional to remove tenure from librarians at UH. Librarians are at present
equals with other faculty. We are active faculty. We assist with research for professors and students. We
serve on faculty committees and professional associations nationwide. And we maintain the library
making sure the services provided are updated and appropriate for the patrons we serve. To quote from
UH tenure criteria for librarians: “The faculty member must have demonstrated a level of professional
achievement and productivity in the field of specialization appropriate to the rank at which tenure is
sought in comparison with peers active in the same field. The comparison peer group consists not only
of local colleagues but also of the whole of the appropriate professional community active at major
institutions of higher education.”

UH Manoa is an R1 Research University. Removing tenure from library faculty would be a disservice to
such a respected and successful university. We could be placed on probation by WASC (Western
Association of Schools and Colleges) for it.

Removing tenure would make acquiring future librarians difficult and would severely limit quality
applicants. Moving to Hawaii is expensive and risky. Quite frankly, tenure is an incentive to many
librarians.

It is a misnomer to assume librarians do not teach. Law librarians teach courses in Law School such as
Legal Research (a required course), Advanced Legal Research and other courses as needed (such as
Scholarly Research Methods, International Legal Research, etc.). Librarians are also asked to provide
instructional sessions for other classes on the various resources available in an area of law. These
sessions help students come up to speed and discover what research resources are available to them.

There is a long commitment to keeping on top of information needs of a university. This includes
collection development, acquisition, reference and instructional services, public services, technical
services, electronic services, archival work, and administration. Librarians perform many ongoing
services. Tenure assures librarians will commit the required time needed to be effective long-term for
the betterment of the institution and that their professional choices are protected by the academic
freedom tenure affords.



Librarians are relied on to be specialists in the field of information science. We are called upon to assist
with research in both print collections and electronic resources. We can be generalists or have a specific
area we specialize in.

As a way of example to demonstrate the important service and research work | have provided as a
tenured faculty at UH please see the presentations and research | have conducted:

Publications

Brian R. Huffman, Access to Justice, in Introduction to Law Librarianship, Ch. 7 (Zanada Joyner and
Cas Laskowski eds., 2021), https://lawlibrarianship.pressbooks.com/(link is external)

Brian R. Huffman & Victoria J. Szymczak, DRM: Provisions for Digital Collections and Sample
Language, in DIGITAL RIGHTS MANAGEMENT: THE LIBRARIAN’S GUIDE, 79-101
(Catherine Lemmer and Carla P. Wale eds., 2016). GoogleBooks(link is external)

Brian R. Huffman & Ellen-Rae Cachola, Keep Off the Moors: The Road to Data Archival Storage,
30 STRATEGIC LIBRARIAN, 1-4 (2016). ScholarSpace(link is external)

Brian R. Huffman, Self-Publishing Digital Books: Options, Considerations, and Insights, 17 AALL
SPECTRUM, 25 (2013). ScholarSpace(link is external)

Presentations

“Law School Faculty Metrics” Webinar presentation, American Ass’n of Law Libraries (February

19, 2020).

“How Does Legal Technology Facilitate Access to Justice in Hawai‘i?” Presentation, Hosted by
Casetext and the Hawai‘i Women's Lawyer's student group, Honolulu, Haw. (Oct. 30, 2019) (with
Andres Garcia and Diane Haar).

“Law Faculty Metrics: The Devil's in the Details.” Presentation, Western Pacific Chapter of the
American Ass’n of Law Libraries, Spokane, Wash. (October 12, 2019).

“A Tale of Two Academic Tech Training Approaches: Workshop vs. Online Class.” Presentation,
Chinese and American Forum on Legal Information and Law Libraries, Washington, D.C. (July 11,
2019) (with Casandra Laskowski).

“Open Source Alternatives to Digital Commons.” Presentation, CALIcon19, Columbia, S.C. (June 7,
2019) (with David B. Holt, Erik Beck, Leah Prescott, and Kathy McCarthy).

“The Shape of Future Libraries: Planning Orientation for 2018 and Beyond.” Presentation, American
Ass’n of Law Libraries, Baltimore, Md. (July 17, 2018) (with Khelani Clay and Todd Weaver).

“Copyright, Intellectual Property, and Creative Commons.” Presentation, Open Access Week,
Honolulu, Haw. (Oct. 25, 2016) (with Debora Halbert, Billy Meinke, and Peter Shirts).
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“OER in Legal Education.” Presentation, CALIcon16, Atlanta, Ga. (June 17, 2016).

“Facilitating Transition from Homelessness to Stable Situation: Toward an Understanding of the
Role of Information and Communication Technologies (ICT), Libraries, and Digital Literacy.”
Presentation, Hawai’i Library Ass’n, Honolulu, Haw. (Dec. 4, 2015) (with Luz Quiroga and Wayne
Buente).

“Open Textbooks: Advocating for Change.” Presentation, Hawai’i Library Ass’n, Honolulu, Haw.
(Dec. 5, 2014) (with William Chismar).

| would invite legislators to come visit an academic library and meet a librarian. Ask them what their job
entails and how they serve the mission and needs of the college they work out. See what value they
bring to the institution and why there is a need to preserve and protect this service by way of granting
tenure.

Respectfully,
Brian Huffman
1420 Victoria St #602, Honolulu HI 96822



Glenn loane Teves
P.O. Box 554

Ho olehua, HI 96729
Email: etmolokai@gmail.com

February 1, 2022

TO: Hawaii State Legislature
Senate Higher Education Committee

FROM: Glenn loane Teves
UHM Faculty Member

RE: Testimony in OPPOSITION to Senate Bill 3269

Kung Hee Fat Choy, Senators. My name is Glenn loane Teves and I'm a tenured faculty
member in the Tropical Plant and Soil Science Department, College of Tropical
Agriculture and Human Resources. | have worked for the university for 40 years as a
County Extension Agent, and I'm stationed on the island of Molokai.

The tripartite mission of the university includes research, instruction, and extension. All
three are integral to a thriving secondary education institution. In addition, specialists
add flexibility in accomplishing each of these missions. If the total system functions like
a well-oiled machine, the end result is a job-ready graduate whether they’re a new
doctor, lawyer, engineer, social scientist, researcher, educator, farmer, CPA, or a
legislator. Research is only one of the functions of this university. Cohesiveness within
each department or unit is what helps the university function efficiently in delivering on
the tripartite mission..

I’m shocked by this move because this is a maneuver found in red states, especially
under a Trumpist philosophy and not a true-blue state. The direction this legislature
seems to be moving is based on a lot of misinformation spoon-fed by a few individuals
with axes to grind. The problem with axes is that they can swing both ways right on your
foot. This misinformation is making the legislature look real bad. Decisions should be
based on facts and not hearsay and innuendo. They need to get factual information
from the horse’s mouth, not the horse’s ass. Embracing teaching excellence requires
that the legislature lift up the university and its faculty, and not tear it down. There are
prerequisites and stringent standards in hiring faculty; there are no prerequisites in
becoming a legislator. Anyone can be a legislator, but not anyone can be a faculty
member.

Of all the issues the state is facing at this time, with families in crisis trying to make ends
meet and drowning in debt because they’ve been out of a job for a year, the faculty
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tenure issue is not even in the top 100. The legislature needs to focus on how we’ll get
ourselves out of this mud hole in a one-horse town. As the money spigot from Congress
is turned off, we really need to look at how we can strengthen the entire university
system.

Instead we have to deal with blatant interference from the legislature. When things
seem hunky dory, and money is flowing, this is a time to plan for the next catastrophe
because it's not a matter of if, but when. With the stock market on the verge of
something bad, we need to focus on what is important for our survival on these islands
in the middle of nowhere.

If you ascribe to removing tenure, you need to be consistent and also ascribe to term
limits for legislators. With the lack of leadership, and rogue elements in each committee,
the Senate President needs to step up his game and learn how to herd cats.

It appears the legislature is just trying to find something to occupy their time? If it's not
broken, don’t try to fix or you'll just muck it up and | feel this is what this bill seeks to
achieve. Find something important to change because this is not one of them. Mahalo.
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Dear Senators,

| have been a faculty member at UH Manoa for almost a quarter of a century, both teaching and
conducting research. I have brought in over a quarter of a billion dollars in extramural funds and
have taught hundreds of undergrads. | have served on numerous committees for the university. |
think I can claim some knowledge of how the university works and of its strengths and
weaknesses.

This bill is vague, confused and has little understanding of universiities. The core of our strength
is our faculty who do the teaching, research and outreach that make a university great. Faculty
get tenure after a five year probation because they have shown a consistency of hard work,
persistence and excellence. Faculty keep tenure because they continue to demonstrate these
same traits. After tenure, they continue to be evaluated every five years by their peers and refered
to adminstrators if they fail these evaluations. This bill does away with a sucessful system and
replaces it with retention based on bureacratic perceptions of what is trendy, not what is excellent
or of enduring value.

The bill also removes tenure for everyone but "F" faculty who do direct teaching in the
classroom. The bill ends tenure for agricultural extension agents and "support faculty” (known at
UH as specialists) who are resources for students, teaching and research, bringing with them
particular skills ranging from mentoring and curriculum development to cutting edge scientific
methods. Extension agents are the boots in the mud working with our farmers to grow a
sustainable agriculture.

Removing tenure for many and making tenure political for the rest makes UH a very unattractive
place to work, on top of the state's high cost of living and isolation. If Hawaii is to develop an
economy based on anything beyond tourism and the military, it will be because of what our
students learn at in the classroom and in labs an recital halls and because of the problem solving
that results from our research.

Do the right thing and let this bill die.

Respectfully,



David Duffy
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My Name is Dr. Jesse B Owens, and | am an Assistant Research Professor at the University of
Hawaii. | do not support SB 3269.

A critical means for encouraging quality researchers to come and work in Hawaii is our tenure
system. This bill endangers our current tenure system by giving the power to make tenure
decisions to those who are not qualified. The Board of Regents are the only people both legally
and logically in charge of tenure decisions. This bill is neither legal nor logical.

This weakening of our tenure system will likely result in UH becoming a less desirable
University to work in and thus will exclude future qualified professors from applying to work
here. The success of research professors like myself results in millions of dollars for UH through
our federal grants. By weakening our tenure system, we weaken our faculty, and we weaken our
faculty’s ability to bring in support for the University. For these reasons | am against SB 3269.

Mabhalo,

Jesse



Senator Donna Mercado Kim, Chair
Senator Michelle N. Kidani, Vice Chair
Senate Committee on Higher Education

Alan Rosenfeld
92-206 Opuakii PI
Kapolei, HI 96707

Thursday, February 10, 2022
Opposition to S.B. 3269, Relating to Academic Tenure at the University of Hawai‘i

My name is Alan Rosenfeld and | am the Associate Vice Chancellor for Academic Affairs
at the University of Hawai‘i — West O‘ahu, where | have worked since 2008. My testimony is
submitted as an individual and not as a representative of the University of Hawai‘i. | respect the
purview of the Senate’s Committee on Higher Education to enact laws governing the operations
of the University and | greatly appreciate the efforts that Chair Kim and Vice Chair Kidani have
taken over many years to support access to affordable and high-quality higher education for
the residents of Leeward O‘ahu, in addition to the passionate support of Senator Fevella. Please
know that the testimony | provide is grounded in the aloha that | feel for UH West O‘ahu and
the communities which it serves.

S.B. 3269 proposes to revise the UH faculty classification system and tenure process in
such a way to make certain groups of faculty ineligible for tenure in the years moving forward.
This includes Specialist Faculty and, in at least one iteration of the bill, Library Faculty as well. If
passed into law, this measure will have a debilitating effect on UH West O‘ahu (and our sister
campuses) by making it impossible for us to recruit and retain the highest-quality educational
professionals to fill these positions and provide our students with the academic experience they
deserve. Our Library Faculty have academic pedigrees and portfolios that rival those of
Instructional Faculty. It is absolutely essential for UH to hire and retain librarians who possess
the level of research expertise needed to assist university students. Similarly, our Specialist
Faculty are professional academics who typically engage in teaching, research, and even
supervisory duties. Some of them began their careers as Instructional Faculty at UH West O‘ahu
before moving into positions of increased responsibility. This is one of the reasons that our
campus is able to function effectively despite a comparative dearth of executive/managerial
positions—currently just six such positions for 299 full-time equivalent (FTE) employees.

While | appreciate that the bill is designed to apply proactively to future hires, |
respectfully urge the committee to reconsider the deleterious long-term consequences that
would arise should S.B. 3269, as currently constructed, be adopted into law. UH West O‘ahu, as
well as the other UH campuses, will not be able to recruit and retain the highest-level of
educators needed to operate mission-critical areas such as library services, tutoring services,
and distance education oversight. Thank you for this opportunity to testify.



SB-3269
Submitted on: 2/8/2022 1:23:13 PM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony
Requested

| Kelli Y. Nakamura || Individual | Oppose I No |

Submitted By Organization Testifier Position

Comments:

My name is Kelli Nakamura and | am writing in strong opposition to_SB 3269, relating to
academic tenure at the University of Hawai'i. As currently written, the bill applies to the entire
UH System. 1 urge you to oppose the bill and any measure to eliminate or restructure faculty
tenure for any faculty classifications because it is illegal, will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.

Approval of SB 3269 will devastate the intellectual output and reputation of our University
system, and severely diminish the education of our students, including opportunities for them to
study with the foremost scholars in their chosen areas of study, receive grants for research, and
pursue their dreams especially if their dreams involve education at other Research Level 1
institutions. The effect of legislative measures under consideration in this session that impact the
University of Hawai’i in the spirit of improving our educational system will accomplish just the
opposite result. We already struggle with austere budget cuts, hiring freezes, and swept faculty
positions that have greatly hampered the UH System's ability to deliver high-quality education to
the citizens of Hawai'i. Despite these mounting challenges, the tenured and tenure-track faculty
are rising to the occasion and taking on additional workloads in order to ensure our students
receive an excellent education. This, even in the face of the COVID health crisis. Rather than
support us, you are trying to kill the University system and the opportunities it creates for our
citizenry. You refuse to acknowledge our commitment, the necessity of a stable, educational
campus for education and scholarship achieved through a normative tenure and promotion
process, and the strength of educational experiences offered both within and outside of a
traditional classroom setting.

The origin of tenure for faculty lies in academic freedom. Without the freedom to express varied
thought and research from multiple perspectives, our University cannot fulfill its mission to
benefit society. Society does not benefit when teachers, librarians, extension agents, support
faculty, and researchers are vulnerable to control by corporations, religious groups, special
interest groups, or the government. This is why governance of the University system is delegated
to the Board of Regents. Free inquiry, free expression, and open dissent are critical for student
learning and the advancement of knowledge. The path to that goal is, an always will be, a tenure
and promotion system for all of its faculty.

Academic freedom and tenure for faculty also promotes stability. Faculty members who are
committed to the institution develop ties with the local community, pursue ongoing research
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projects, and mentor students and beginning scholars over the long term. Universities need
tenured and tenure-track faculty to accomplish important work that goes beyond traditional
teaching roles. 1 do not think you understand how hard our tenured and tenure-track faculty
work. Many of us work throughout the summer and are putting in weekend hours. We serve on
committees, hold academic administrative positions like department chairs and program
directors, spend hours counseling students, and help our students complete their

education. Unlike the legislature, faculty do not enjoy a multi-month recess each year. A
decline in eligible faculty to do this important work for the State will result in a worse University
system and not a better educational system for our students. Instead, the Administration will turn
to employing contingent faculty.

Our regional accreditation body and professional accreditation bodies require us to have robust
shared governance to maintain our status as an accredited institution. Universities were
established and depend on a shared governance model to function. Shared governance requires
an adequate number of tenured and tenured-track faculty members to ensure quality control over
curriculum and participate in the University’s business of higher education. Eliminating tenure-
track faculty means that fewer faculty members are available to serve our shared governance
model. You are putting our accreditation status in jeopardy by cancelling tenure for full
classifications of University faculty.

The ill-advised dismantling of UH*s existing tenure system would be ruinous to the University’s
workforce. Disrupting the normative operation of UH’s faculty governance structure diminishes
its appeal to educators functioning at the top of their profession and will negatively impact our
ability to attract top-flight faculty. Additionally, it will drive away those who are already part of
the UH community. This ultimately will impact the quality of the UH as a R-1 research
institution, and this will affect the ability to secure extramural research funding and maintain and
grow student enrollment.

| oppose the elimination of tenure for Librarians. One of the most basic elements of an
institution of higher education is providing a first-rate library staffed by professionals who
ensure equal access to resources and educate the University community about those

resources. Librarians provide the path to research, inquiry, discussion, and thought. The
American Library Association strongly supports tenure for all librarians because librarians are
the most vulnerable academic professional who would suffer from thought control. Librarians
often play an important support role for both faculty and students, to provide assistance with
research projects, grant opportunities, information literacy instruction, and the preservation of
our culture and institutions. We are obligated to provide access to materials that present different
viewpoints in furtherance of the University mission. Librarians are in constant battle with those
who chose to censor our citizenship through banned book campaigns. These publications tackle
the difficult topics discussed on campus informally and in the classroom. Acquiring those
materials and making them available, whether they be current or historical, is not always
supported by majority thought. Likewise, instructional librarians provide literacy education to
the University community and these classes are often required elements to receiving a degree
from the University or to complete a course of study. Academic freedom, then, is essential to
librarians in their roles as teachers and researchers, especially in digital scholarship and



information literacy. Throughout the country, these are aspects of Librarianship that are secured
through a tenure process.

| oppose the elimination of tenure for support faculty and extension agents. Among other things,
faculty in these areas manage Early College, the dual and college-credit awarding programs for
high school students. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socio-economic and rural students, with a special
commitment to Native Hawaiians’ success, as our UH missions emphatically state. Moreover,
support faculty, such as counselors, often work with our most at-risk students--students
challenged with food and housing insecurity, child and senior care responsibilities, domestic and
sexual abuse, and mental health pressures—all of which complicate and sometimes jeopardize
students’ academic and professional journeys. Due to the sensitive nature of their students’ life
and educational circumstances, faculty in these positions risk arbitrary dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions, it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

Among its many harmful proposals, the bill would force faculty in the UH Community Colleges
(UHCCs) to perform research in addition to their instructional and/or other work with students,
faculty, and staff (since all faculty would be reclassified as "F," cf. pp. 6-7). The community
colleges’ missions are not the same as the University of Hawai‘i at Manoa (UHM), and they are
not R-1 institutions like UHM. Community college faculty are required to take on heavier
teaching loads than their counterparts at UHM, in addition to discharging the duties listed below:

e Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

o Offering developmental support for underprepared students

o Committee and other school service

e Community outreach and service

e Curricula management and articulation

o Peer evaluation

e Hiring committee participation

e Course and program assessment

« Accreditation participation

o Facilities management specific to classes, including budgeting and ordering supplies and
cleaning

e Academic discipline coordination

« Managing personnel, scheduling, and supplies

e Students and student organization sponsorship and mentorship

o Professional development participation and presentation

e Campus governance



Requiring UHCC faculty to conduct research in addition to the duties mentioned above will not
only divert time and attention away from faculty members’ primary duties of instruction and/or
support, it will also stress the state's already scarce financial resources as release time will need
to be provided to give faculty the opportunity to conduct research. If job descriptions and duties
are to be the same across all system campuses, the salaries of community college faculty will
also need to be raised to match those of UHM faculty.

SB 3269 is a bad idea. For my reasons stated above, do not vote for this bad idea.

Yours Sincerely, Kelli Nakamura
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Comments:

Please note my opposition to SB3269. | am a community college professor and a long time
employee of the University of Hawaii System. Tenure should be protected. Living in Hawaii is
costly and some reasonable guarantee of job security is a necessary means of attracting good,
quality professionals to this island. If we want to continue to provide the best for Hawaii's
students, we need to support faculty, including those engaged in research, by protecting tenure. |
would encourage anyone questioning the role tenure plays in preserving quality teaching and
innovation, to speak with some of the excellent and hard working faculty of UH and UH
community colleges to learn more about how critical it is to academic freedom.
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Comments:
| oppose SB3269 because it is based on misconceptions and would be a detriment to the state.

One misconception is that the types of work faculty do are discrete. This is not true. Faculty of
all kinds teach (even if they are not credit courses), do research (even if that isn’t in their title),
work to enhance student learning (even if that isn’t in the classroom), and provide valuable
service to the institution and the community.

For example, tenure-track librarians publish research at the same rates as other faculty (Pankl,
2018). They also provide instruction to all levels of students — which has been shown to
correlate positively with student success (Rowe, Leuzinger, Hargi, & Harker, 2021). Counselors
teach college skills courses that have proven to help students get to graduation. Instructional
developers teach instructors so that their students can learn better.

Tenured faculty, whether they teach credit courses or not, are expected to perform with
excellence in teaching (or the support thereof), research, and service because these aspects are all
recognized to foster student development, advance knowledge, and ensure the future success of
the institution (Furr, 2018).

Tenure is not, as assumed here, a lifetime appointment. Instead, it is an indefinite one that can be
terminated — with due process — for cause, such as unprofessionalism or

incompetence (Scheuerman, 1997). Tenure gives faculty the freedom to pursue innovative ideas
over time. This pursuit of knowledge, this drive to continual improvement, makes tenure
valuable in attracting and keeping the highest caliber of faculty. Without it, the brain drain from
Hawaii can only increase, and the desperately needed innovation and investment in the
knowledge equity of the state will only diminish.

It remains unclear what “problems” this bill seeks to remedy. It is messy, self-contradictory, and
steeped in misconceptions about what faculty do, the impact they have, and what it takes to
attract and retain the personnel that demonstrably deliver the highest-quality investment in
Hawaii‘s future.
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I oppose the elimination of tenure for support faculty and extension agents. Among other
things, faculty in these areas manage Early College, the dual and college-credit awarding
programs for high school students. This legislative-backed initiative establishes equity of
college access for underserved populations, such as lower socio-economic and rural
students, with a special commitment to Native Hawaiians’ success, as our UH missions
emphatically state. Moreover, support faculty, such as counselors, often work with our
most at-risk students--students challenged with food and housing insecurity, child and
senior care responsibilities, domestic and sexual abuse, and mental health pressures—all of
which complicate and sometimes jeopardize students’ academic and professional
journeys. Due to the sensitive nature of their students’ life and educational circumstances,
faculty in these positions risk arbitrary dismissal due to disagreements with parents,
students, peers, supervisors, and/or administrators, which jeopardizes principled decisions,
speech, and actions designed to protect the interests of students and the educational
mission of the UH System. Few UH faculty working in these areas will want to continue if
they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only
provides necessary protections for these positions, it also communicates the state’s abiding
commitment to our students and to educational excellence in Hawai’i—goals we all seek to
realize.

By eliminating tenure for those in positions such as counselors, we are not only leaving
them at the mercy of unjust dismissal, we are also sending a signal that their positions are
less valuable and less vital to the composition of a college. Support faculty provide a
necessary service and voice to insitutions and should not be left to feel that thier own work
and expression of need (thier own or as an advocate of thier students) can end up putting
them in jeopardy. This bill overreaches and oversimplifies, diminishing the important role
of faculty who are the fundamental molders of higher education, not legistators.

For these reasons, amongst other, I strongly OPPOSE SB3269.



To: Introducers

senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov, senihara@ Capitol.hawaii.gov, ,
senriviere@capitol.hawaii.gov, senwakai@ capitol.hawaii.gov

RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Charlene Gima, and | am writing in opposition to SB 3269 and the amended SB
3269 D1 relating to academic tenure at the University of Hawai'i. | also urge you to oppose the
bill.

Approval of SB 3269 would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that
have severely hampered the UH System's ability to deliver high-quality education to the citizens
of Hawai'i.

As currently written, the bill applies to the entire UH System. Among its many harmful
proposals, the bill would deny community college faculty access to tenure and permanent
positions under the blanket classification of “C” in the amended SB 3269 D1 (cf. 304A-1002).
Denying tenure to faculty will negatively impact the quality of higher education in Hawai‘i. In
addition to teaching, community college faculty are required to take on heavier teaching loads
than their counterparts at UHM, as well as discharging the duties listed below:

e Workforce development

e Increasing college access to underserved populations

e Increasing access and college-skills for those returning to school

e Offering developmental support for underprepared students

e Committee and other school service

e Community outreach and service

e Curricula management and articulation

e Peer evaluation

e Hiring committee participation

e Course and program assessment

e Accreditation participation

e Facilities management specific to classes, including budgeting and ordering supplies
and cleaning

e Academic discipline coordination

e Managing personnel, scheduling, and supplies

e Students and student organization sponsorship and mentorship

e Professional development participation and presentation

e Campus governance

Eliminating tenure for faculty at community colleges will severely hamper the quality of their
work as well as place an extra burden of an entirely new constant review process, which is
already addressed by the current tenure and promotion process. This bill effectively
destroys the very goal it seeks, to create an educated workforce, by undermining the job
security for people who dedicate themselves to teaching.
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| also oppose the elimination of tenure for librarians (p. 7). Librarians in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Academic
freedom, then, is essential to librarians in their roles as teachers and researchers, especially in
digital scholarship and information literacy.

Additionally, | oppose the elimination of tenure for support faculty and extension agents (p. 7).
Among other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative establishes equity
of college access for underserved populations, such as lower socio-economic and rural
students, with a special commitment to Native Hawaiians success, as our UH missions
emphatically state. Moreover, support faculty, such as counselors, often work with our most at-
risk students--students challenged with food and housing insecurity, child and senior care
responsibilities, domestic and sexual abuse, and mental health pressures—all of which
complicate and sometimes jeopardize students’ academic and professional journeys. Due to
the sensitive nature of their students’ life and educational circumstances, faculty in these
positions risk arbitrary dismissal due to disagreements with parents, students, peers,
supervisors, and/or administrators, which jeopardizes principled decisions, speech, and actions
designed to protect the interests of students and the educational mission of the UH System.
Few UH faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place. Tenure not only provides necessary protections for these positions,
it also communicates the state’s abiding commitment to our students and to educational
excellence in Hawai’i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269 and the amended SB 3269 D1.

Sincerely,
Charlene Gima
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The work of specialists at UHM is central to creating and maintaining the environment that
supports the students throughout their academic journey.

The literature identifies the following components for professional/academic/personal wellbeing
and educational success for students. The conclusions come from research focused on indigenous
and underserved minoritized groups, but is applicable to all students.

« sense of belonging: to families, communities, nations; to campus; to majors &
concentrations; to graduate work; to careers -- feel at home, supported, seen, and heard

« sense of becoming: students and leaders; scholars and change agents; professionals and
community leaders; mentors and transmitters of knowledge (from own culture) ---
knowing where to go, why, and how to get there

« sense of place: of Hawai‘i as an indigenous place, of the university as a Hawaiian place
of learning, of the campus through programs, campus life, curriculum, and co-curricular
activities

« sense of responsibility & reciprocity: to families, communities, nations, people,
environment, others‘ epistemologies and practices, and future generations

This includes that students are
- challenged academically

- working with meaningful issues (and understanding why less obvious learning is helpful) and
given opportunities to work to resolve them too

- supported as a whole person all the way from recruitment to entry-level job
- able to work cross-disciplinarily

- able to collaborate with and to respect and feel respected by not only peers, but everybody on
campus

Specialists (many who are also instructors) create exactly the educational environment and
community context that is critical for student learning and for research at all levels from
undergraduate students to faculty.



Let us keep and support this innovative and critical group of faculty. For the students, the
faculty, the university, and the future of Hawai‘i and our communities.

Greetings, Ulla Hasager
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Dear Sen. Donna Mercado Kim and the Higher Education Committee,

| oppose SB3269 in its entirety. It is trying to destroy the tenure system at he Univesity of
Hawaii and all its community colleges. It is starting with "low hanging fruit™ or in this case
Librarians who they falsely claim are "non teaching.” Librarians teach and guide both students
and teaching staff on how to research and file in a very challenging system- this takes acquired
knowledge and day to day practical experience. As an old trade unionist | see this senseless
attempt in trying to dismantle the tenure system as an attack against all working people and our
unions and the gains we have made- "An injury to one is an injury to all." Mahalo, Raymond
Catania 4215 Kole Place, Lihue 96766 april8nineteen18@gmail.com



SB-3269
Submitted on: 2/8/2022 2:59:07 PM
Testimony for HRE on 2/10/2022 3:00:00 PM

Remote Testimony
Requested

| Kimo Cashman || Individual | Oppose I No |

Submitted By Organization Testifier Position

Comments:
Aloha Senators Kim, Fevella, Ihara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno,

Quinlan, Woodson, Yamane, and Okimoto,

My name is Dr. Kimo Cashman, and | am writing in strong opposition to SB 3269, relating
to

academic tenure at the University of Hawai‘i. I urge you to oppose the bill and any
measure to eliminate or restructure faculty tenure for any faculty classifications because
this bill will destroy the quality of education for our communities and put University

accreditation in danger. This bill seems to be based on a very limited understanding of the
importance of tenure within a university and the vital and nuanced roles tenured faculty
play within the University of Hawai‘i system.

Tenure is rooted in academic freedom. Academic freedom plays an important role in
allowing faculty (based on their expertise, inquiry, and critical thinking) the freedom of
expression - in their teaching, research, and service. Academic freedom protects faculty
from institutional censorship and is fundamentally connected to equity. Academic freedom
allows faculty to challenge racist ideologies and structures within a discipline, an
institution, and our communities. Tampering with tenure (academic freedom) at the
University will severely compromise its mission to serve or community.

“Varying roles of Specialist faculty within the College of Education at the University of
Hawai‘i, Manoa.”



Tenured and tenure-track Specialist faculty within the College of Education play key
leadership roles in the preparation of highly qualified teachers and educational leaders for
schools in Hawaii. To this effort, Specialist faculty have developed undergraduate and
graduate courses; developed and coordinated education and education-leadership courses
for teachers and school administrators, taught courses at the undergraduate- and
graduate-levels, conduct and disseminate research; and serve on master’s and dissertation
thesis committees,serve as student-research advisors. Specialist faculty within our college
are by no means “support faculty”.
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Aloha mai kakou,

My name is Amy Nishimura and I have worked at the University of Hawai‘i West O‘ahu for
nearly fifteen years now. This testimony addresses “support faculty,” Extension Agents, and
conflicts of interest.

| write in ABSOLUTE OPPOSITION TO SB3269/SD1. Clearly, misconceptions about the
burden of labor that faculty carry, across all classifications, remain at the forefront of this bill. |
respectfully underscore that unless one is or has been engaged in instructional assignment, unless
you fully comprehend how our work is interconnected, then misguided intentions will negatively
weigh on all of us.

When you state that, "The university also appoints other faculty who primarily engage in
research or who provide specialized services but who are not typically employed in a teaching
capacity," you misrepresent job duties and responsibilities for thousands of people. We are an
interconnected entity and your misguided definition assumes that unless one is classified as
Instructional, their role is somehow of lesser value.

This is demeaning as my colleagues, Extension Agents and "support faculty,” provide labor in
ways that exceed traditional ideas about "teaching capacity.” How much do you know about
what they actually do on a daily, weekly, or yearly basis? Do you know how much direct face
time they provide to students, colleagues, how much time they spend driving from one location
to the next--during severe and/or extreme weather conditions? Do you have any idea how they
give of their time willingly, not begrudgingly? Are you aware of how they mentor Instructional
Faculty? They do not ""teach™ in a controlled environment, a place with four walls; their
classrooms exist wherever they are called to duty and their responsibilities are often perilous
in comparison to traditional instruction.

Extension Agents, if you are not aware, are literally helping to feed the people of Hawai‘i and
their expertise are needed now more than ever. At a time when we are increasingly vulnerable
and the perils of climate change have arrived, why is the UH system a "*statewide concern'*?
Why isn ‘t clean water a central concern and the talking point for every single bill being
discussed at this point in time. | raise this in relation to what Extension Agents do because
WHEN we deal with water scarcity, whose expertise do you think we‘ll need? These are the
people who will know how to conserve and use water in order to keep our state healthy and FED.



They are working on securing a stable agricultural environment for this state and yet time has
been spent on a bill that threatens our very existence. Yet, you want to deny these people tenure,
singling them out in an insulting manner.

| am also taken aback by the statement regarding "conflicts of interest,"

"It shall be the responsibility of deans, chancellors, provost, vice chancellors, vice provosts, and
other appropriate academic administrators to additionally ensure that all periodic reviews are
conducted in a manner that will minimize conflicts of interest within units, and ensure balanced,
diverse, and relevant input including that of faculty peers and management roles; and..."

This statement presumes there is no conflict of interest from deans, chancellors, provost, vice
chancellors, vice provosts, and other appropriate academic administrators directed at and/or
potentially targeting faculty. Please leave the process in the hands of those who have
experience and knowledge about the five-year review process. As long as you continue to treat
all of us with such insulting contexts, we will remain locked in contention. If this bill is enacted,
you will leave large doors open for faculty to be targeted, especially women and minorities.

For these reasons and many more, | strongly encourage you to VOTE NO on SB3269/SD1.

Mahalo for your time, Amy Nishimura
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Senators:

The community college system in Hawaii has been engineered for a purpose of training for jobs
and laying a foundation for learning for students who wish to go further in their pursuit of higher
learning. At KCC we provide the support for new students, young students, returning students
and older students to engage in higher learning to support the population in the State of Hawaii.
This support is evident by the wonderful counselors and educators that display true respect for
the students learning needs.

Not all students start at a university level. More students attend community colleges for many
reasons. This type of student is more demanding to teach in time, but more gratifying for the
faculty to see the growth and end product.

Tenure in the community college very rigorous to earn. The only difference is the research
component. But the faculty at community colleges engage in research and fulfill more teaching
hours than the University.

The Kapiolani Community College Nursing Program employs highly educated and experienced
nursing faculty in clinical nursing. Our many nursing programs (Certified Nursing Assistant
(CNA), Practical Nursing (LPN), Associated Degree in Science Nursing (RN), Surgical
Assisting (Surgical Technician) and Assisted Residential Care Home (ARCH) require dedicated,
experienced, licensed faculty to support the population of Hawaii. This bill does not
acknowledge the dedication, knowledge, experience and love of teaching in our faculty. Taking
tenure away would diminish the program’s ability to hire the best fit, most experienced and high-
educational level needed to produce this workforce. Lack of tenure could turn every program at
community colleges as a place to start their educational career but not to invest in.

This bill does not support the work that the faculty do to help students to engage, learn and grow.
I diminishes the college’s ability to hire excellent educators who will invest in the community.

Patricia Taylor, MSN-ED RN Practical Nursing Program
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RE: SB 3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII

My name is Patrick Patterson, and | am writing in opposition to SB 3269, relating to academic
tenure at the University of Hawai'i. | also urge you to oppose the bill.

Approval of SB 3269 would do immense harm to the University of Hawai'i by creating a new set
of temporary faculty classifications outside of the tenure process, and by reducing the morale of
the faculty in all areas at all campuses by sending a message that our work is unappreciated
and misunderstood, and worse, not worth understanding by the legislature or citizens of the
state. Moreover, it would irreparably damage the ability of the University of Hawaii System to
deliver a high-quality college education at any of its campuses.

By removing the possibility of tenure from non-teaching faculty, this bill will result in a further
reduction of the University of Hawaii’s ability to attract, hire, and maintain a skilled workforce in
areas that are highly-specialized such as Librarians, Counsellors, and Program Managers, and
agricultural and other extension agents whose services are necessary for the functioning of the
University System and for the success of the citizens of the state in various enterprises. The
State is investing in agriculture yet diminishes the faculty who do community outreach,
Extension Agents in Tropical Plant and Soil Science Department and College of Tropical

Agriculture

Without agricultural extension agents (without tenure, these skilled employees will go
elsewhere) the goal of agricultural self-sufficiency in Hawaii will be badly compromised. Without
researchers, innovations such as the recently announced shelf-stable COVID-19 vaccine
developed at the University of Hawaii will no longer be viable possibilities. Such an eventuality
will deny the State of Hawaii economic opportunities to balance our over-reliance on Tourism.
The economic impact will be unreasonably harsh on the people of the State of Hawaii.

The UH Board of Regents did not adopt Resolution 21-06 based on the findings of the PIG as
stated in SB3269. Instead, the Board of Regents refused to act on the findings of the PIG. The

P1G misunderstood what tenure is and how it functions within the University of Hawaii System.
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The current bill would take those mistakes and compound them to create a misapplied law

where, in fact, no law is necessary.

Tenure is not a guarantee of lifetime employment. Tenured faculty can be fired for cause. There
is little understanding in the PIG report of the rigor in the peer-review process that is currently
necessary to achieve tenure. There is also minimal acknowledgment of the importance of the
right to academic freedom or the ability to educate thinkers. Tenure grants faculty the security to
know that their jobs are not subject to political manipulation of the education system — a system
that depends on freedom of speech and academic freedom. It is a hecessary part of a faculty
member’s job to have protection from interference in the activities necessary for the normal daily
conduct of employment responsibilities, whether or not those responsibilities involve classroom
teaching. Other state workers cannot be fired for doing what is necessary and ethical in the
pursuit of their assigned work. Why should faculty, in or out of the classroom, be held to a
different standard than other employees? Since this is functionally the same protection afforded
to any employee of the State of Hawaii, this bill is, in effect specifically targeting UH faculty by
attempting to create a separate class of employees. In short, the provisions SB 3269 requires
will in fact have exactly the opposite effect of those it claims.

The State’s flagship University, bringing in more than $2 billion per year in grants and proceeds
from research, is critical to students, businesses, private researchers, technology and business
developers, and so many more. Our democracy, our economy, and the future of education and
workforce development in Hawaii rely on the autonomy of the University. This bill threatens the
guality of UH employees and their freedom to do their jobs as they have been trained to do.
Threatening the tenure system in this way only causes harm.

| also oppose the elimination of tenure for librarians (p. 7). Librarians in particular require the
protections of tenure in instances of collection development as book acquisitions frequently
come under attack from political and special interest groups who view them as opportunities to
silence ideas and beliefs contrary to their own (i.e., the practice of book banning). Academic
freedom, then, is essential to librarians in their roles as teachers and researchers, especially in
digital scholarship and information literacy.

Additionally, | oppose the elimination of tenure for support faculty and extension agents (p. 7).
Among other things, faculty in these areas manage Early College, the dual and college-credit
awarding programs for high school students. This legislative-backed initiative establishes equity
of college access for underserved populations, such as lower socio-economic and rural



students, with a special commitment to Native Hawaiians success, as our UH missions
emphatically state. Moreover, support faculty, such as counselors, often work with our most at-
risk students--students challenged with food and housing insecurity, child and senior care
responsibilities, domestic and sexual abuse, and mental health pressures—all of which
complicate and sometimes jeopardize students’ academic and professional journeys. Due to
the sensitive nature of their students’ life and educational circumstances, faculty in these
positions risk arbitrary dismissal due to disagreements with parents, students, peers,
supervisors, and/or administrators, which jeopardizes principled decisions, speech, and actions
designed to protect the interests of students and the educational mission of the UH System.
Few UH faculty working in these areas will want to continue if they can find greater job security
elsewhere, which risks these positions becoming perpetual revolving doors with less than
optimal personnel in place. Tenure not only provides necessary protections for these positions,
it also communicates the state’s abiding commitment to our students and to educational
excellence in Hawai'i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.

Sincerely,

Patrick M. Patterson
Honolulu
96825
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TO:senkim@capitol.hawaii.gov, senfevella@capitol.hawaii.gov,

senihara@ Capitol.hawaii.gov, senriviere@capitol.hawaii.gov, senwakai@capitol.hawaii.gov,
senkidani@capitol.hawaii.gov, senkeithagaran@capitol.hawaii.gov,
reptakayama@Capitol.hawaii.gov, repclark@Capitol.hawaii.gov,
repbelatti@Capitol.hawalii.gov, repganaden@ Capitol.hawaii.gov, repgates@Capitol.hawaii.gov,
rephashimoto@ Capitol.hawaii.gov, repkapela@Capitol.hawaii.gov,
repohno@Capitol.hawaii.gov, repquinlan@ Capitol.hawaii.gov,

repwoodson@ Capitol.hawaii.gov, repyamane@ Capitol.hawaii.gov,

repokimoto@ Capitol.hawaii.gov

Subject:SB3269 RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF
HAWAII.

Aloha Senators Kim, Fevella, lhara, Riviere, Wakai, Kidani, and Keith-Agaran, and
Representatives Takayama, Clark, Belatti, Ganaden, Gates, Hashimoto, Kapela, Ohno, Quinlan,
Woodson, Yamane, and Okimoto,

My name is Christopher Pokipala, tenured faculty Counselor at Leeward Community College —
Wai‘anae Moku, and I am writing in oppositiontoSB 3269, relating to academic tenure at the
University of Hawai'i. | also urge you to oppose the bill.

Approval of SB 3269would do immense harm to the University of Hawai'i, above and beyond
that already created by austere budget cuts, hiring freezes, and swept faculty positions that have
severely hampered the UH System's ability to deliver high-quality education to the citizens of
Hawai'i.
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| oppose the elimination of tenure for support faculty and extension agents (p. 7). Among other
things, faculty such as myself manage Early College, the dual and college-credit awarding
programs for high school students. This legislative-backed initiative establishes equity of college
access for underserved populations, such as lower socio-economic and rural students, with a
special commitment to Native Hawaiians’ success, as our UH missions emphatically state.
Moreover, support faculty, such as counselors, often work with our most at-risk students—those
who arechallenged with food and housing insecurity, child and senior care responsibilities,
domestic and sexual abuse, and mental health pressures—all of which complicate and sometimes
jeopardize students’ academic and professional journeys. Due to the sensitive nature of their
students’ life and educational circumstances, faculty in these positions risk arbitrary dismissal
due to disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of students
and the educational mission of the UH System. Few UH faculty working in these areas will want
to continue if they can find greater job security elsewhere, which risks these positions becoming
perpetual revolving doors with less than optimal personnel in place. Tenure not only provides
necessary protections for these positions; it also communicates the state’s abiding commitment to
our students and to educational excellence in Hawai’i—goals we all seek to realize.

For these reasons and more, please vote against SB 3269.
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Higher Education Committee
Hawaii State Senate

415 S. Beretania Street
Honolulu, HI 96813

Re: opposition to SB 3269 SD1

February 8, 2022

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is William Castillo, and | am writing in opposition to SB 3269 SD1, relating to
academic tenure at the University of Hawai'i. | also urge you to oppose the bill.

While the bill has been amended, SB 3269 SD1 still promises to do great harm to the University
of Hawai'i, its students, and the citizens of Hawai'i. A careful review of the revised bill reveals
areas that are vague, contradictory, and damaging to the faculty, students, operations, and
mission of the UH System.

The explicit purpose of SB 3269 SD1 is to “add a new section in chapter 304A, Hawaii Revised
Statutes, addressing tenure, criteria for tenure, and periodic reviews for tenured or tenure-track
faculty, and non-tenured employees; and (2) Amend section 304A—1002, Hawaii Revised
Statutes, to outline the faculty classification system and authorize the president of the University
of Hawaii to create, administer, and amend the categorization plan to comply with board of
regents policies” (p. 3). Yet these concerns are already addressed in the detailed guidelines
regarding the acquisition and maintenance of tenure, as well as in the UH Faculty Classification
Plan, both of which have already been negotiated through collective bargaining. That said, SB
3269 SD1 seeks something different from what it claims. Indeed, it appears that this legislation
is instead an attempt to make state legislators the de facto employer of UH faculty. In proposing
this, SB 3269 SD1 jeopardizes the accreditation of the entire UH System, particularly Western
Association of Schools and Colleges (WASC) standard 1.5 and Accrediting Commission for
Community and Junior Colleges (ACCJC) standard |V.C.4, both of which protect the institutional
integrity and educational mission of the UH from undue influence or political pressure.

This view that SB 3269 SD1 is an attempt to take away both faculty and UH autonomy is
supported by a careful examination of the language of the bill. Among other things, the bill
redefines UH Community College (UHCC) faculty as “faculty who teach courses" (p. 8). This
would exclude “support faculty,” such as counselors who work to support our most at-risk and
challenged students, from tenure and deny them the protections they need to discharge their
duties effectively. Not only does this risk turning the UH into a revolving door of employment for
support faculty, it contradicts the claim that micromanagement of UH affairs is not the goal. The
insertion of this distinction into the bill (a distinction not requested by the UH regents,
administration, or faculty) seems designed to limit tenure to a select few to enable the state to
create a disposable workforce that it can shed whenever it sees fit. Yet this is exactly the point
of tenure: to prevent faculty in sensitive positions from being arbitrarily dismissed without due
process or cause. Indeed, an important justification for tenure in the UH System is to safeguard
the state’s commitment of educational resources for its citizens rather than rendering it a whim
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afforded only when the economy—or select individuals—deem it important or politically
advantageous. The disregard of this important motivation for tenure is neither principled nor
effective and suggests that the state privileges its financial resources over its human
resources. As the old adage holds, “To make money, one must spend money.” Extending this
aphorism to UH, the state must invest sufficient resources in its faculty—instructional AND non-
instructional—to realize the educational goals for the citizens of Hawai'i.

Adding to the concerns identified above is the bill's vague, inconsistent, and confusing
definitions and requirements. According to this amended bill, UHCC faculty, reclassified as “C,”
are not extended the benefits of tenure—and this despite the earlier redefinition of faculty as
those individuals who engage in instruction (p. 8). Tenure is ostensibly afforded to librarians,
who “shall be classified as ‘L’ faculty” (p. 7). Yet in this delineation of duties, the bill notes that
“Librarians shall assist faculty and students in their scholarly pursuits and conduct research in
areas that contribute to the advancement of knowledge in relevant fields” (my emphasis, p.

7). Yet most librarians are not expected to conduct research. If research will be required of
librarians, release time will need to be provided to them to give them the opportunity to conduct
this work. If this was not the intent of the bill, more accurate language should have been
employed, which lends support to the view that this bill has not been sufficiently thought through
or vetted before being introduced.

Furthermore, many of the provisions of SB 3269 SD1 are redundant and unnecessary. For
instance, the bill notes that “Tenured faculty shall participate in a periodic review at least once
every five years” and that “Guidelines and procedures for periodic review, including the use of
performance improvement plans as necessary, shall be developed by each major academic unit
and submitted for approval by the president” (p. 5). Yet these practices are

already requirements of faculty to retain tenure and not something new to require accountability
where there is currently none. Again, the acquisition and maintenance of tenure must be
earned. Itis NOT a right and may be taken away if there is evidence that a faculty member has
not been discharging his/her/their obligations, as outlined in the University of Hawai’i
Professional Assembly (UHPA)-Board of Regents (BOR) contract. This is the point of five-year,
post-tenure reviews. It is a mechanism to ensure professional accountability.

What appears to have been misunderstood or overlooked in the recent and repeated attacks on
tenure in the UH System is the fundamental reason for tenure: to ensure academic freedom so
that faculty may provide students with the most accurate and honest research, instruction,
and/or support without fear of reprisals by those who either do not share or who outright oppose
their views and practices. Tenure is NOT a promise of lifetime job security, as some have
erroneously suggested. Rather, it is an obligation that faculty must continually earn and justify
over the course of their careers. It is also an educational institution’s commitment to truth and
integrity that attempts to free faculty from being turned into political scapegoats, as we have
already seen during the shameful period of America’s Red Scare when faculty (even some at
the University of Hawai’i, such as John and Aiko Reinecke) were dismissed for engaging in
ideas or speech some consider to be different from or contradictory to their own. SB 3269 SD1
appears to be another type of witch hunt, and one that likewise threatens great harm to our
educational system and communities.

One of the great ironies of the repeated attempts to redefine and restrict tenure is that they are
designed to ensure accountability where none is perceived to exist, forcing faculty, students,
administrators, and invested community members to expend precious time and energy
defending it-time and energy that could and should be used to support the UH’s educational
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mission and its students. If greater economic efficiency and productivity is expected of UH
faculty, please stop second-guessing and undermining the work that faculty do and the value
that they bring. UH faculty have acquired their jobs after much personal and professional
sacrifice, some having dedicated upwards of seven years toward an advanced degree that
would enable them to do the work that they love and deem important. Few, if any, enter
academia for the pay or the promise of summers off. Yet the added stipulations of SB 3269
SD1 suggest that legislative leaders question these motivations and sacrifices, which many UH
faculty find both offensive and demoralizing and which threatens to undermine the educational
goals of the University of Hawai'i.

For these reasons, please vote against SB 3269 SD1 .

Yours Sincerely,

William K Castillo
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MEASURE: SB 3269/SD 1 Proposed — relating to limiting faculty tenure
POSITION — oppose

Aloha Chair Mercado, Chair Kidani, and Committee Members,

| am a tenure-track community college instructor (“C” classification), up for
tenure next year. | bring the required Master’s degree plus decades of relevant
work experience in the community to my position. However, due to standard
salary schedules, accepted a significant pay cut from my previous position, and a
salary that the U.S. Dept of Housing and Urban Development classifies as low
income for the Kahului/Wailuku area where | am located.

My position is in UH Maui College’s Human Services program, and | helped to
create the Community Health Worker training that the Dept. of Health recently
funded to assist our communities in weathering and rebounding from the Covid-
19 pandemic. Our program also includes training for workers who will support
our growing population of kiipuna in efforts to help them “age in place,” as well
as workers who will assist our communities in addressing recent increases in child
abuse, domestic violence, and substance use. | teach in service to our community
and to support our (primarily returning adult) students who struggle every day to
get ahead and build a better life for their children. | have been flexible in the
transition to distance learning during the pandemic, as well as in teaching outside
our program as appropriate and as needed. If granted tenure, | will continue to
go above and beyond to meet student needs, and to adapt to meet campus and
community needs.

| am willing to take on this responsibility and maintain this flexibility for the
relatively low pay, given a reasonable expectation of the job security that comes
with tenure. If this bill passes and tenure is discontinued for new instructors at
the community colleges, it will make my work unsustainable. It is already difficult
for our campus to recruit and retain instructors due to the imbalance between
salary and cost of living. Removing the possibility of tenure will make it virtually
impossible.

Mahalo for the opportunity to provide testimony in opposition of this measure.
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I am writing in opposition to_ SB 3269, relating to the interference and reduction in
academic tenure at the University of Hawai'i. Approval of SB 3269 would cripple this
university, the only public entity in the state, that has thus far allowed residents from every
walk of life the opportunity to receive a solid college education and all the benefits therein.

As a community college faculty member, the focus of this objection will be on the UHCCs
albeit I wholeheartedly support my colleagues at every UH campus. The proposal creates a
“C” classification for community college faculty. The bill states these instructors will not
need to conduct research, yet there is no mention as to whether they will be eligible for
tenure. They carry a teaching load of nine courses per academic year and teach over 300
students in that time. Unlike at four-year institutions, community college faculty have no
teaching assistants. Therefore, each instructor works with students individually, offering
just-in time intervention, and grading every word on every assignment alone. As the UHCC
are open door, in addition to content, an often equal focus is on developmental support thus
offering marginalized, underrepresented students from socio-economically challenged
backgrounds access and success in higher education. Tenure allows these faculty to push
students beyond their comfort level to mold critical thinkers who are up to the challenges
and rigor of higher education as well as the increasingly complex requirements to fill
workforce needs.

Because of the diversity of the community college population, faculty do not create and
execute curricula in isolation. Librarians, whose tenure is also in jeopardy, assist
instructors with teaching information literacy, helping students discern facts from fake
news and information. Continuing, librarians are also responsible for creating and
archiving Open Educational Resources (OER) thus saving students hundreds of thousands
of dollars every term. In fact, some students have told me prior to OER availability, they
simply did without textbooks thus hindering their ability to do well in classes and persevere
to degree.

Furthermore, | oppose the elimination of tenure for support faculty. Indeed the term
“support” is a misnomer. While it may appear they serve an ancillary purpose, in fact these
faculty are active institutional leaders. For example, the Early College program, the dual
and college-credit awarding programs for high school students, is coordinated and run by
tenured faculty. This legislative-backed initiative establishes equity of college access for
underserved populations, such as lower socioeconomic and rural students, with a special
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commitment to Native Hawaiians’ success, as our UH mission emphatically

states. Moreover, counselors and mental health professionals, again faculty members,
work with our most at-risk students--students challenged by food and housing insecurity,
child and senior care responsibilities, domestic and sexual abuse, and mental health
pressures—all of which complicate and sometimes jeopardize students’ academic and
professional journeys. Due to the sensitive nature of their students’ life and educational
circumstances, faculty in these positions risk arbitrary grievances and dismissal due to
disagreements with parents, students, peers, supervisors, and/or administrators, which
jeopardizes principled decisions, speech, and actions designed to protect the interests of
students and the educational mission of the UH System. Highly qualified and dedicated
individuals who currently fill these roles will no doubt quit if they were no longer afforded
job protection.

While the bill does suggest “support” faculty and extension agents “may be eligible for
employment security characteristic of other public employees,” it is unclear what that
security is or how this may affect job stability, transfer within the system, and union
representation. Tenure not only provides necessary protections for these positions, it also
communicates the state’s abiding commitment to our students and to educational
excellence in Hawai’i—goals we all seek to realize.

UH faculty have acquired their jobs after much personal and professional sacrifice.
Personally, I hold a PhD in English and have worked at and been offered positions at four-
year institutions. My calling, however, at least up until this point, has been to work with
community college students and faculty. Here | feel I can change the trajectory of
someone’s life while working with like-minded, dedicated professionals. Having tenure has
motivated me to go that extra mile knowing that the university and the state appreciated
my dedication. Now, SB 3269 SD1 has shaken this belief. In this time of political, economic,
and global upheaval, it saddens me that after all faculty have given to support and protect
our students and community, this is the thanks we receive from our government leaders.

Sincerely,

Michelle Igarashi, PhD
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| am writing in strong opposition to SB 3269, which | oppose for the following reasons:

e SB 3269 is a dangerous and ill-thought out effort to give the Legislature full control and
authority over the University of Hawai‘i. It is thus a power grab by the Bill’s supporters
to have the Legislature take over the powers currently held by the UH Board of Regents,
who have — and should retain - exclusive jurisdiction over the internal structure,
management, and operation of the UH.

e SB 3269 also removes the authority of the UH administration over policy making. It is
the thin edge of the wedge of having the Legislature micro-manage the UH.

o SB 3269 violates the core principles of academia such as academic governance and
shared-governance. The role of the Faculty Senates will become obsolete and the
faculty’s ability to discuss concerns and recommend any changes with UH administration
and the UH Board of Regents will cease to exist. As such, SB 3269 will rob faculty of
their having meaningful input into their work, occupation, and the life of academy they
serve.

| urge you to join me in opposing SB 3269, for it will undoubtedly contribute to a diminution of

the capacity of UH faculty and administration to prepare students to be informed, engaged, and
active participants in the societies in which they live.

Sincerely,

Nandita Sharma
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TESTIMONY IN OPPOSITION TO SB 3269 RELATING TO ACADEMIC TENURE AT
THE UNIVERSITY OF HAWAI‘I

Aloha mai kakou,

My name is Maya L. Kawailanaokeawaiki Saffery, and | am an Assistant Specialist for
Curriculum at Kawaihuelani Center for Hawaiian Language within Hawai‘inuiakea School of
Hawaiian Knowledge. I have been a faculty member at the University of Hawai‘i at Manoa since
2005 and received tenure in 2011, promotion in 2016 to the rank of Assistant Specialist, and my
dossier is currently under review for promotion to Associate Specialist. | am writing in strong
opposition to SB 3269, relating to academic tenure at the University of Hawai‘i. I also urge you
to oppose the bill.

First, the Board of Regents did not adopt Resolution 21-06 based on the findings of the PIG as
stated in SB3269. In fact, the upswell of faculty opposition from across the UH System stopped
the recommendations in their tracks and prevented them from being implemented. Therefore, the
very foundation upon which this bill is written is false.

The granting of tenure is a long, rigorous, and essentially conservative process afforded to
faculty with proven track records of excellence in their areas of expertise and responsibility.
Faculty must first go through a demanding recruitment process and show evidence of high
achievement and qualifications in order to even get offered a tenure-track position. Then, they
must go through a five-year probationary period beginning with two, 2-year reviews (i.e.,
contract renewals), which involve preparing a comprehensive application modeled after a tenure
dossier to be reviewed by a personnel committee of their peers before they can even get to the
point of applying for tenure. Tenure is only granted after the faculty member successfully makes
it through a rigorous, multi-level review process, in which their dossier is thoroughly reviewed
by not only their department and college, but a committee of faculty from across the campus who
are outside of their discipline as well a set of external reviewers from peer institutions. While the
application for tenure is arduous, so too is the maintenance of tenure, which involves on-going
evaluations for promotion or five-year review to ensure continued and meaningful faculty
contributions toward the educational mission of the University of Hawai‘i, its respective
campuses, and its students. Finally, the awarding of tenure has always been aligned with the
mission and priorities of the University, including consideration for enrollment requirements and
strategic growth priorities. When a faculty member applies for tenure and promotion, they must



demonstrate how their position as well as themselves specifically, represent a present and future
value for the University. This bill makes assumptions about the ineffectiveness and inefficiency
of all three areas — rigor, periodic review, and mission-alignment — without any evidence that any
of these are in fact lacking or problematic.

Not only does the bill make harmful proposals regarding the future of tenure at the University of
Hawai‘i, it also includes proposals for reclassification of faculty that would result in the
elimination of tenure for non-instructional faculty who are critical to the instructional and
research functions of the University. Suggesting that the work of non-instructional faculty like
myself does not rise to the same level of rigor as our instructional colleagues is not only insulting
but ill informed. It overlooks the fact that non-instruction faculty hold advanced degrees, are
rigorously recruited and selected as any other UH faculty member, are subject matter experts in
their field of specialization and study, and bring unique knowledge, skills, and expertise to their
professional and scholarly activities, which contribute to the standards, techniques and
methodologies of their unique disciplines. For all these reasons, we are just as deserving of the
possibility of achieving tenure and the important protections of academic freedom and job
security that come with it as every other faculty member throughout the UH System. The
elimination of these protections as proposed by this bill would encourage competitive job
applicants to seek employment outside Hawai‘i, resulting in diminished productivity of research
and student success, as well as overall prestige in the UH System. The diversity and uniqueness
of our faculty classification system should be seen as a strength, a sign of innovative, forward
thinking that other institutions of higher education should follow, not a problem to be fixed
through homogenization, consolidation, and moving backward.

The reclassification portion of the bill also perpetuates the misconception that traditional
instruction and research are the only forms of knowledge transmission, generation, and
dissemination that require expertise and professional training, support the mission and strategic
priorities of the University, and contribute to the education and co-empowerment of our students,
stakeholders, and community. If the introducers of this bill had meaningful conversation with
members from a variety of UH faculty lines, they would have learned that this is absolutely not
the case. The responsibilities of Specialist faculty, for example, involve three distinct categories
of activities, which are parallel to the tripartite model characterizing instructional faculty
workload. The categories are: 1) professional activities; 2) scholarly activities; and 3) service
activities. Specialist faculty engage in a broad spectrum of activities across these categories from
development, administration, and evaluation of key instructional, curricular, and research
programs to delivery of effective and rewarding direct client services to faculty, staff, students,
administrators, and community members in our areas of expertise. In addition, Specialist faculty
must demonstrate a level of professional and scholarly achievement that reflects our stature as
contributors to the standards, techniques and methodologies of our professions in comparison
with peers not only of local colleagues but the whole of the professional community active at
major institutions of higher education. The professional and scholarly achievements of
Specialists and other non-instructional faculty, including publications, presentations, grant
funding, etc, are evaluated by the critical review and facilitated use of their contributions by
other professionals. To disregard and overlook the significant, specialized, high-quality work of
non-instructional faculty like Specialists by suggesting the elimination of their faculty
classifications and tenure opportunities would be to turn our backs on an entire segment of our



UH ‘ohana - professionals, scholars, educators, innovators, and community leaders upon which
the University of Hawai‘i, and specifically UH Manoa, depends to in order to fulfill its mission
as a premier student-centered, Carnegie Research 1, community-serving university.

It is for all these reasons and many more that | strongly oppose SB 3269 and urge you all to vote

against it, which is in fact is a vote for the protection and productivity of our faculty so that we
can continue to serve our students, the University, and the community with quality and integrity.

Na‘u no me ka ‘oia‘i‘o,

Na Maya L. Kawailanaokeawaiki Saffery
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Aloha,

| am writing in opposition to Bill SB3269, which is aiming to eliminate academic tenure to
certain positions (extension agents and specialists) at the University of Hawaii.

| am an extension agent, of sustainable and organic agriculture. In my position, | work with
wide-range of clientele throughout the state. | work with organic, conventional, sustaianble, and
seed companies, all of them are practicing in different ways and all of them seeking help in
improving their practices to the good of all.

The academic tenure is my guarantee to provide help and suggestions, using scientific
information and my personal experience, to help my clienetel, without fear of being fired, for
saying something, someone may not like, due to their way of conducting their business. | am
here to help my clientele and will always try my best, but | am also, worried that if I am trying to
help someone using certain practices, maybe used against me, from someone who's anti-that
practice.

In a highly political era, tenure is my gurantee to work on helping my clientele, without the fear
of being fired from my postion, for wortking with everybody, regardless of their way of running
their operation.

Since my appointment, in early 2019, | have brought over 2-million USD in extramural funds
(including ~$250,000 as primary investigator), published 7 peer-reviewed articles, 17 extension
articles, given many public presentation, and conducted many workshops and field days in
various topics of sustainable and organic agriculture.

Academic tenture, is a shield for me to continue my goal of helping the hard-working growers in
Hawaii, without the fear of being fired, for saying something (I always use scientific and
personal experience knowledge) that someone else may not be happy with.

Please oppose this bill and help me and others like me, to continue helping the local growers in
Hawaii.

Mahalo



Amjad



Senate Committee on Higher Education

Thursday, February 10, 2022

3:00 pm
Conference Room 229 and Videoconference
On the following measure:
SB 3269
RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF HAWAII
WRITTEN TESTIMONY ONLY

Chair Kim, Vice Chair Kidani and Members of the Committee:

My name is Tara Owens and | serve as an Extension Faculty for the University of Hawai‘i Sea Grant
College Program specializing in coastal hazards and coastal processes. | am providing testimony as a
private citizen to oppose SB 3269.

In my role as an Extension Agent, | am based on the island of Maui where | serve as a partner to the
County of Maui and a connector to the community. Many of my fellow Sea Grant Extension Agents
serve in similar roles within their communities. We provide direct and locally-based technical support to
decision-makers at all levels of government to ensure that the best available science can be applied to
real world problems to improve our coastal resilience. We are also conduits that our local communities
rely on to inform and prioritize the research needs and scientific endeavors at the University.

Unfortunately, the language in this proposed legislation appears to indicate a big misunderstanding of
my current Faculty classification and does not demonstrate awareness of the work we do within our
communities as Extension Agents focused on marine and coastal stewardship. In fact, the definition of
Extension Agent as written in the proposed legislation appears to paint our roles out of the University
System.

As an organized research unit of the University of Hawai‘i’s School of Ocean and EarthScience

and Technology (SOEST), and with core funding provided by the National Oceanic and

Atmospheric Administration (NOAA), Hawai‘i Sea Grant engages and connects academia, federal, state
and local government, industry, and the local community with excellence in research, extension, and
education. Our program receives a little more than $2 Million annually from NOAA and leverages these
federal dollars two- to three-fold with other extramural funds to implement our programmatic activities
across the state of Hawai‘i.

Like our counterparts at the College of Tropical Agriculture and Human Resources, our Extension Agents
and Specialists are faculty and educators just like instructional faculty. While a small number of our
faculty are seconded to institutions of higher education where they provide instructional support, the
majority conduct informal education programs and activities including marine conservation, ecosystem
restoration, renewable energy and water conservation, and resilience to coastal hazards. Our faculty
live, work, and play in communities across the state and are an integral link and part of the communities
they serve. The loss of extension capacity will certainly further isolate the University of Hawai‘i from the
communities it serves at a time when communities demand even more place-based support.

Thank you for the opportunity to testify. | respectfully ask this committee not to pass SB 3269.



Higher Education Committee
Hawaii State Senate

415 S. Beretania Street
Honolulu, HI 96813

Re: opposition to SB 3269 SD1
February 8, 2022

Aloha Senator Kim, Senator Kidani, and members of the Higher Education Committee,

My name is April Ching, and I am writing in opposition to SB 3269 SD1, relating to academic
tenure at the University of Hawai'i. I also urge you to oppose the bill.

As a community college instructor, I teach at an “open door” institution which makes college
education possible for anyone in the state of Hawai‘i. I am proud to serve in an institution that
provides jobs for HI and career advancement for many as a result of the opportunities
community college offers.

Many UH faculty such as myself have acquired their jobs after much personal and professional
sacrifice. | have dedicated ten years toward an advanced degree and another ten years teaching as
an adjunct before a tenure-track position became available. I have worked an additional five
years as a tenure-track contract worker under consistent evaluation, hoping to earn tenure. My
work with the students that will make up our HI workforce in the future is critical. Tenure-track
positions are likewise critical to ensuring that HI has the instructional faculty qualified to educate
the workforce HI needs. And tenure track positions are essential for ensuring that the educators
of HI have the job security we help our students attain. The added stipulations of SB 3269 SDI1
suggest that legislative leaders question these motivations and sacrifices, which I find both
offensive and demoralizing.

The bill redefines UH Community College (UHCC) faculty as “faculty who teach courses" (p.
8). However, tenured community college faculty are required to discharge the duties listed below,
in addition to their primary duties of instruction, which include a teaching load of nine courses a
year. Librarians, counselors, and additional faculty are likewise required to discharge the duties
listed below, in addition to to their primary instructional/support duties:

Workforce development

Increasing college access to underserved populations

Increasing access and college-skills for those returning to school
Offering developmental support for underprepared students
Committee and other school service
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Community outreach and service

Curriculum development

Curricula management and articulation

Peer evaluation

Hiring committee participation

Course and program assessment

Accreditation participation

Academic discipline coordination

Managing personnel, scheduling, and supplies

Students and student organization sponsorship and mentorship
Professional development participation and presentation

Campus governance

The idea that the work of my career and that teaching, one of the joys of my life, should not be
eligible for the job security and quality assurance of tenure is inconceivable.

For these reasons, please vote against SB 3269 SDI1 .
Yours Sincerely,

April Ching
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Higher Education Committee
The Hawaii State Senate

415 5. Beretania St.
Honolulu, HI 96813

Re: Opposition to SB 3269 SD1
February 8, 2022

Aloha Senator Kim, Senator Kidani, and esteemed members of the Higher Education
Committee,

My name is Catherine Bye. | am a faculty librarian at the University of Hawaii at Manoa. | am
writing as an individual in strong opposition to SB 3269 SD1, relating to academic tenure at the
University of Hawai'i. | am urging you to oppose the bill as well.

The policies, as outlined in this bill are redundant and are clearly an attempt to codify existing
policies into statute and fails to demonstrate how codifying these proposed policies and
changes into law is necessary. What problem is this bill trying to fix? The BOR, President of the
UH-System and the Faculty Union already have the ability to reclassify employees and update
policies when necessary. Creating these unnecessary statutes would also bypass the UH-System
governance checks and balances, such as proposing amended policies, and inviting feedback
from campus governance groups before adopting changes. Any measure to restructure and
legislate faculty tenure for any faculty classifications will destroy the quality of education for
our communities, destabilize the operations of the University system, and put University
accreditation in danger.
Language in the bill claims that “academic tenure’ is generally understood to mean the right of
a faculty member to permanent or continuous service.” Academic tenure is much more
complex than this over-simplified and misleading statement. University faculty take their
faculty status very seriously. The origin of tenure for faculty lies in academic freedom, not job
security. Without the freedom to express varied thought and research from multiple
perspectives, our University cannot fulfill its mission to benefit society. Society does not benefit
when teachers, librarians, extension agents, support faculty, and researchers are vulnerable to
control by corporations, religious groups, special interest groups, or the government. This is
why governance of the University system is delegated to the Board of Regents. Free inquiry,
free expression, and open dissent are critical for student learning and the advancement of
knowledge. The path to that goal is, and always will be, a tenure and promotion system for all
of its faculty.



Tenure and the academic freedom it provides for faculty also promote stability. Faculty
members who are committed to the institution develop ties with the local community, pursue
ongoing research projects, and mentor students and beginning scholars over the long term.
Universities need tenured and tenure-track faculty to accomplish important work that goes
beyond traditional teaching roles.

I do not think you understand how hard our tenured and tenure-track faculty work. Many of us
work throughout the summer and are putting in weekend hours. We serve on committees,
hold academic administrative positions like department chairs and program directors, spend
hours counseling students, and help our students complete their education. Further, the
tenure process is a rigorous five to seven year probation process, whereby candidates perform
numerous services and create a series of scaffolded dossiers documenting job performance,
external activities, and service to students, the institution, and community in order to
demonstrate on-going value to the UH-System. The default decision in performance evaluations
is to deny tenure exceptin clear cases where a candidate is adding perpetual value to the UH-
System, demonstrating a cautious approach for awarding tenure.

Finally, once tenure is granted, a similarly rigorous process exists for faculty seeking promotion
in addition to performance reviews every five years to ensure continued excellence throughout
faculty employment within the UH-System. Are “vested” state employees in other sectors
required to continually prove their value throughout their employment with the state in order
to keep their jobs, or is this bill unreasonably targeting employees within the UH-System?

SB 3269 SD1 is a bad idea and will only weaken and degrade the University.

For the reasons stated above and more, vote in OPPOSITION to SB 3269 SD1.

Yours Sincerely,

Catherine Bye



Senator Kim, February 4, 2022

I'd like to thank you for efforts to change the University level tenure process. I was a
previous lecturer at the University of Hawaii Maui College in the Allied Health
Department. From the onset of my employment, I saw grave issues within our department,
especially with those tenured: bullying staff and students, teaching outdated or totally
erroneous medical information, and fraudulent documentation of time. Others within the
department and beyond, including leadership and administration, were aware of these
problems yet made no attempt to resolve them.

When taking these issues up the hierarchy, it was apparent tenure was more important than
students' education. Chancellor Lui Hokoana repeatedly told me he did not want to hear my
complaints and I needed to discuss any issues with Dean Nagle--didn't I know that she was a
"C5?," referring to her status. When I explained that Dean Nagle was aware of these
problems (by my complaints and students) and was not willing to intervene, he continued to
refer to her expertise as a "C5" despite being a new dean.

Faculty within the Allied Health Department routinely talked about activities that would
lead to tenure or assist in tenure promotion. Sadly, this seemed to be a bigger focus rather
than a student-centered education. While teaching in the program, tenure seemed to get in
the way of true education. This practice also kept tenured faculty in positions who would
have been fired in other healthcare or non-tenured settings. According to the UHPA
contract, “faculty members are responsible for maintaining high professional standards of
scholarship and instruction in their field of special competence.” Within the nursing
profession, this equates to clinical competence and ongoing education as healthcare changes
continually. Likewise, professional evaluation should be ongoing. Tenure does not support
this premise.

I was unable to make positive change locally, within the Allied Health Department. I voiced
my concerns above the chancellor's level to the Erika Lacro, VP of the UHCC System,
UHMC Human Resources, the Whistleblower hotline, and ACEN (the accrediting body for
nursing schools). Despite documentation of my concerns, there were no changes. The abuse
of the tenure system allows a lack of student-centered instruction to continue in our state.

Nursing is a form of servanthood. As an instructor, I serve my students. Currently, there is a
dire shortage of nursing faculty nationwide. In Hawaii, we should want our nursing faculty
to be of the highest caliber to train those on the frontline. Our communities deserve
exceptional healthcare, starting with this foundational level within the UH System.

Sincerely,
Amy Turner, MSN, RN, CHSE






To: The Senate Committee on Higher Education
Senator Donna Mercado Kim, Chair Senator Michelle N. Kidani, Vice Chair

Regarding SB 3269, SD 1, RELATING TO ACADEMIC TENURE AT THE UNIVERSITY OF
HAWAII
02/10/2022

Rachel Burrage, Honolulu Resident, Hawai‘i Senate District 11, Hawai‘i House District 23

I am writing to testify in opposition of SB 3269, SD 1. There are many reasons to oppose
this bill, but I urge you to oppose it chiefly because the proposed legislation would severely affect
the ability of the University of Hawai‘i to recruit and retain professors to both conduct research
and teach courses in the state, ultimately reducing the quality of higher education in Hawai‘i. I
am writing based on my experience as a recently hired tenure-track faculty member, in my
capacity as a private citizen.

Hawai‘i already has a hard time recruiting and retaining faculty.

If you speak to almost anyone in higher education in Hawai‘i, recruitment and retention
of faculty is an enormous challenge due to the lower comparative salaries and fewer resources
than are offered at comparable institutions. According to the American Association of
University Professors, the average salary for an assistant professor in the country at a state
institution is $82,136. According to the University of Hawai‘i Professional Assembly, the
average salary for a UH Manoa professor is $101, 924 Whlle UH Manoa assistant professors

natlonal averag Addltlonally, UH faculty lack resources such as grant wrltlng 1nfrastructure
and startup packages, and many even have to buy the software packages needed to do their jobs
out of their own pockets.

Many qualified candidates already do not wish to uproot their families to move to the
islands, and many others face challenges to stay, such as the high cost of living, difficulty of their
spouses to find employment, the inability to purchase a home, the distance from their loved
ones, and challenges with making friendships, particularly in a profession with high turnover.
Additionally, many academic programs will not hire their own doctoral graduates to avoid
favoritism and homogeneity in academic thought, unless they first obtain employment at
another university, which limits the ability of local candidates to apply for these positions.
Academia also faces the same brain-drain that is facing the rest of the state, as many qualified
local candidates can find better offers elsewhere.

SB 3269 SD 1 will turn tenure-track positions into a gamble that few job
seekers would be willing to take.

A clear and transparent tenure process is important for any potential job-seekers,
whether from a local pool of candidates or a pool of candidates from outside of Hawai‘i. Tenure
is, so to speak, the “prize” that makes the grueling years of doctoral education and the following
five-year probationary period worth the effort. SB 3269 SD 1 intr lan hat impli

faculty tenure will not be based solely on faculty merit, such as §304A-b and c, which require the
university administration to complete additional justification for a tenured position “before the



awarding of tenure.” If we already have difficulty in recruitment and retention of qualified
candidates, this interference in the tenure process is sure to dissuade even more candidates from
applying and/or accepting positions.

Additionally, faculty denied tenure under SB 3269 SD 1 may not be able to seek
employment at other institutions. In the world of academia, if an Assistant Professor is not
promoted to Associate Professor through the awarding of tenure, most institutions will take this
as a sign that the Assistant Professor is not qualified to become an Associate Professor. In other
words, if an Assistant Professor fail hi nur ne university, th m ntiall
un-hireable in a tenure-track position at another university. As noted above, SB 3269 SD 1
introduces language that allows for the denial of tenure based on reasons other than faculty
merit, such as changing priorities and needs of the university, or the availability of a faculty

member in another department. This would essentially turn tenure-track positions at the
niversity of Hawai‘i into a gamble that few, if anv, potential job seekers would be willing to

take.

For these reasons, I strongly oppose SB 3269 SD 1. The process of tenure at the
university should be an internal one, not one that is mandated by state legislation, and certainly
not one that will so clearly damage the possibility for our state institutions to recruit and retain
high quality faculty. Thank you for your time and thoughtfulness in this matter and the
opportunity to testify.
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Aloha Senators,

My name is Allan Nebrij and | am a Disabilities Specialist at Leeward Community College, and
also a resident of the Ewa Beach Community. | am writing to you to ask that you oppose SB
3269.

Thank you for giving me this opportunity to provide testimony on the importance of tenure for
non-instructional faculty and for positions classified as academic and student support services.

I would like to start with my own academic journey as a student at Leeward Community
C